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Rating Definitions
Outstanding  (O):  Performance or operation far exceeds mission requirements.  Procedures and activities are carried out in a far superior manner.  Resources and programs are very efficiently managed and are of exceptional merit.  Few, if any, deficiencies exist.

Excellent  (E):  Performance or operation exceeds mission requirements.  Procedures and activities are carried out in a superior manner.  Resources and programs are very efficiently managed and relatively free of deficiencies.

Satisfactory  (S):  Performance or operation meets mission requirements.  Procedures and activities are carried out in an effective and competent manner.  Resources and programs are efficiently managed.  Minor deficiencies may exist, but do not impede or limit mission accomplishment.

Marginal  (M):  Performance or operation does not meet some mission requirements.  Procedures and activities are not carried out in an efficient manner.  Resources and programs are not efficiently managed.  Deficiencies exist that impede or limit mission accomplishment.

Unsatisfactory  (U):  Performance or operation does not meet mission requirements.  Procedures and activities are not carried out in an adequate manner.  Resources and programs are not adequately managed.  Significant deficiencies exist that preclude or seriously limit mission accomplishment, or endanger personnel or resources.



                                       19 July 1999

MEMORANDUM FOR
COMMANDER, XXXX CAP WING


FROM:
HQ CAP-USAF/IG


105 S. Hansell St


Maxwell AFB AL 36112-6332

SUBJECT:
Report of Quality Air Force Assessment (QAFA) XXXX Wing CAP, 18 – 19 June 99

1.  Our comments on your QAFA focus on (1) how effectively, efficiently, and safely you accomplished your assigned missions and responsibilities, (2) your compliance with laws, instructions, regulations, technical orders, etc., (3) the degree to which you have established and deployed a quality culture that ensures continuous improvement, and (4) the emphasis you have placed on the detection and prevention of fraud, waste, and abuse.  They are intended to help improve mission accomplishment.

2.  Correspondence that includes direct quotes, identifiable paraphrasing, or an observation from this report will be marked:  This is a PRIVILEGED DOCUMENT that cannot be released in whole or part to persons or agencies outside the Civil Air Patrol, nor can it be republished in whole or part in any publication not containing this statement, including Civil Air Patrol magazines and general use pamphlets, without the express approval of the Executive Director of Civil Air Patrol.

3.  A reply to this report is required.




JIMMY D. FARRIS, Lt Col, USAF




Inspector General  

Attachment:

QAFA Report
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SECTION I - ASSESSMENT SUMMARY
Purpose and Scope
The purpose of this assessment was to (1) determine how effectively, efficiently, and safely the unit accomplished its missions and responsibilities, (2) identify obstacles which impacted mission accomplishment, (3) eliminate waste, improve morale, and increase readiness, (4) champion and assist in the establishment and deployment of a quality culture, and (5) provide information to other units for use in improving their operations.  The assessment included an examination of leadership and management procedures at all levels and in all functions to determine the unit’s ability to (1) accomplish its assigned missions and responsibilities efficiently, effectively, and safely, (2) comply with laws, instructions, regulations, etc., (3) establish and deploy a quality culture that ensures continuous improvement, and (4) place emphasis on the detection and prevention of fraud, waste, and abuse. 

Overall Assessment

Quality Air Force Assessment (QAFA):  Satisfactory
Executive Summary

The XXXX Wing has undergone numerous changes in the past year under the strong, proactive leadership of it’s commander.  The wing commander has carefully chosen experienced and enthusiastic people to head the various directorates and this has made a significant difference in the past six months.  Aerospace Education is a prime example.  The wing has historically had a very poor AE program.  Since her appointment in December 1998, the new DAE has done more for AE in XXXX  than has happened in a decade.  Her enthusiasm for the AE program is commendable and the wing is on track for developing a very fine program.  Other directorates are seeing similar results.   XXXX’s ICS command structure is working well for the wing by helping the various functional areas to work together more efficiently.  The wing is exceeding mission requirements in some areas and is on the right track to improve all the remaining areas to an “Excellent” level.  The team is confident that if it went back in one year, the wing would be “Excellent” overall.  

Key Personnel

Position
Incumbent

Date Assigned

Commander
 Col

Mar 98

Team Composition

Team Chief

Lt Col

 Team Members

TSgt                Mr 

Mr 

Reply Instructions
The commander will forward a consolidated, signed reply to this report to HQ CAP-USAF/IG NLT 90 working days following receipt of this report.


a.  Replies are required to all paragraphs preceded by asterisks (two asterisks identify potential fraud, waste, and/or abuse findings).  Since OPRs have not been identified in this report, the assessed organization will establish the responsible function and person and include that information in the reply.  Replies should outline action(s) to correct causes of the identified discrepancy rather than relief from specific symptoms.  Responses should provide sufficient detail to permit HQ CAP staff evaluation of the corrective action(s).


b.  Progress reports will be submitted to HQ CAP-USAF/IG NLT 60 days after your initial reply and every 60 days thereafter until the item is closed.


c.  Replies will be marked as follows at the lower margin: This is a PRIVILEGED DOCUMENT that cannot be released in whole or part to persons or agencies outside the Civil Air Patrol, nor can it be republished in whole or part in any publications not containing these statements, including Civil Air Patrol magazines and general use pamphlets, without the express approval of the Executive Director of the Civil Air Patrol.  

SECTION II - ASSESSMENT DETAILS

A - COMMAND:
Excellent

-
Col  began his tenure as XXXX wing commander in Mar 1998.  He is an intensely proactive leader that firmly believes in empowering his people to do their jobs effectively.

-
(Commendable):  Col  civilian leadership expertise in fine tuning organizations to achieve productivity and performance improvements has paid big dividends for the XXXX wing.   In addition, his in-depth knowledge of safety principles has had an extremely positive impact on the wing.    

-
(Commendable):  After taking over as commander, Col did a thorough written analysis of the wing’s strengths and weaknesses.  He prioritized actions to correct problem areas and identified key staff personnel changes that were crucial to the process.  On a periodic basis, he documented progress to correct identified deficiencies and made any mid-course changes that were necessary.  This methodical and well-documented approach has had an amazing impact on the overall health and well being of the wing.  It is the strong, unanimous belief of the inspection team that the wing commander and his staff are on the right path to achieve excellence.  All it will take now is time.  

-
(Commendable):  Correctly identifying a previous shortfall through the process described above, XXXX  wing has added retention of it’s members as an emphasis item.  As a result of their efforts, a 5 percent net loss for a three year period has been turned around to a 3 percent net increase.  Not only has retention improved, but the wing added a new squadron this year, the first one in seven years.

-
(Commendable):  As another part of the process described above, the wing has developed an annual strategic plan and a quality assurance plan complete with goals and objectives.  Progress is carefully tracked.  

-
(Commendable):  The commander has directed his staff to develop charts and graphs that depict the wing’s progress in achieving its various goals.  These help everyone to measure the effectiveness of their actions.

-
(Commendable):  The wing has integrated its administrative and operations functional managers into process action teams.  This approach focuses on business management principles where decisions are made at the lowest possible level.  The intense enthusiasm of all the staff indicates this approach is working extremely well.   

-
(Commendable): The XXXX  wing sent out information to all sheriffs and emergency managers with a cover letter from US Senator Robert Kerrey, publicizing CAP’s mission capabilities so everyone would be better informed.  

-
(Commendable):  The commander’s periodic letters to unit commanders on key policy or regulation changes are exemplary. 

-
(Commendable):  The periodic XXXX Wing  “Red Cloud News” is an excellent publication.  

-
The wing holds monthly conference calls with unit commanders to get the word out and keep information flowing. 

-
(Commendable):  Between the wing commander and vice commander, all units except one have been visited in the past year.  The last unit visit is scheduled for later this year.  Thorough reports for these visits are on file.  

-
(Commendable):  The wing’s safety record in the past four years is exceptional.  The commander’s emphasis on appointing proactive wing and unit safety officers, adopting risk management procedures, and assigning specific duties to a “crew safety officer” assigned to every air and ground team have made a significant difference.  

-
(Commendable):  The commander has demonstrated he is not afraid to quickly step in and ground an individual or unit that does not comply with CAP regulations.  The commander and his staff have worked closely with the individuals/units involved to correct problems in a timely manner.

-
(Commendable):  The wing commander’s continuity book is a good start at documenting the many duties he is required to perform.  

-
The XXXX wing receives a $35,000 state appropriation which is used for administrative expenses.  State law prevents it from being used for other purposes.

-
(Observation):  The XXXX  wing has an excellent site on the WWW.  However, the majority of the information has not been updated in many months.  Example:  The calendar of upcoming events is still showing activities for summer 1998, which is almost a year old. 

-
(Observation):  The wing should obtain approval from HQ CAP to deviate from CAPR 20-1 and test its ICS organization structure. 

B - ADMINISTRATION:
Satisfactory

-
DA has been in position for less than six months.

-
(Observation):  Current fileplan does not match files (mislabeled).  The DA is in the process of correcting.

-
(Observation):  Using CAPF 84 dated Aug 98 when there is an Oct 98 form available.

-  (Finding 1):  Numerous publications need attention:

     --  CAPR 60-1 C1 not posted (corrected)

     --  Pubs out of order (corrected)

     --  CAPM 50-18 should be CAPR 52-18 per CAPR 0-2, pg 9

     --  CAPR 52-16 not available/posted (corrected)

     --  CAPR 55-1 C1 not posted (corrected)

     --  CAPR 50-15 , old pages still in binder (corrected)

     --  CAPR 0-9 was missing pages (corrected)

-
(Observation):  XXXX WG suspense file is set up for recurring reports, but not for new suspense’s.

-
(Observation):  DA currently is compiling a list of unit admin officers.

-
(Commendable):  Supplements to publications highlighted by use of yellow paper

C - AEROSPACE EDUCATION:
Satisfactory

-
A very new director of aerospace education has brought energy and enthusiasm to a program that has lain dormant for many years.  The inspection team has great confidence that the wing picked the right person to establish the programs needed to lead the XXXX  wing into the next century. 

--
She is a former social studies teacher for grades 7-12.

-
The DAE has recruited motivated individuals to assist her with the internal and external AE programs.

-  XXXX wing has developed a good AE plan of action.  However, it would be helpful for all concerned if the plan encompassed more measurable goals and objectives. 

-
(Commendable):  The DAE developed an excellent orientation packet and training handbook for AE officers.

-
The DAE has accomplished and documented two squadron visits so far this year.  She has a written plan to visit all others.  

-
(Commendable):  The wing encourages quarterly unit AE reporting by using a free trip to NCASE as an incentive for the unit AE officer with the best on-time reports.   

-
(Commendable):  To get the word out on XXXX  wing’s rejuvenated AE program, the DAE has written excellent articles for the wing’s periodic “Red Cloud” magazine.  In addition, she publishes a great quarterly AE newsletter, conducted seminars at the wing conference, and gave presentations at Region Staff College and Squadron Leadership School. 

-
(Commendable):  To keep the staff informed, the DAE briefs aerospace education current events at two wing staff meetings each month.

-
The DAE effectively uses the world wide web to obtain a wealth of timely information for all of the articles she writes and the presentations she gives.

-
(Observation):  Documentation of the AE program had been lacking in the past.  The new AE has made this a top priority.  The results to date are commendable.

D – CADET PROGRAMS:
Satisfactory

-
CPD appointed to position last fall (1998).

-
Cadet retention rate, for first year, is about 22 percent. 

-
(Commendable):  XXXX  WG is proud of 18 Mitchell, 11 Earhart, and 4 Eaker award winners.

-
Cadet activities are well publicized via e-mail, phone and mailings.

-
CPD is aggressively pursuing IACE participation by sending three cadets and hosting five foreign cadets

-
CAC meets at least quarterly

-
(Commendable):  Put in writing a policy requiring all XXXX  WG cadet activities be approved by the Wing CC, CV, or CPD.  This policy will allow proper supervision of the cadet activity so undesirable conditions may be prevented. 

E – CHAPLAIN:
Satisfactory

-
The chaplain has been serving the XXXX  WG for one year.

-
A mentoring program for other chaplains and MLOs has been established.

-
87 percent (13 of 15) of units have either a chaplain or MLO assigned.

-
(Commendable):  Four chaplains/MLOs are critical incident stress certified.

-
(Observation):  There is no schedule for unit visitations.

-
(Observation):  No chaplain was assigned to the 22 May 1999 SAR exercise.

F – COMMUNICATIONS:
Satisfactory

-  (Commendable):  Under recent wing reorganization, new communications positions were created in each primary operational area of the wing staff.  This has resulted in a very positive new focus on the part of the comm staff to the needs of their customers. It has also allowed more comm involvement in the planning and operations decision-making processes of the wing.  

-  The wing has developed an e-mail reflector which allows improved information flow within the wing staff as well as down to the subordinate units.  The wing web page is also being used to disseminate pertinent information.  

-  (Commendable):  The wing has negotiated a contract with a cellular telephone carrier to provide free service to the wing during missions.  At present, five phones under this contract are distributed to central points of critical mission communications.

· A database to manage critical items of communications information such as radio operator authorizations and callsigns has been created.  The wing web page is being used to make the information widely available to planners throughout the wing.

· (Commendable):  A forward-looking communications strategic plan is in place and milestones are set and met.  The planning process is being used effectively to establish requirements, set goals, and track implementation.

· The communications staff has moved forward with planning to prepare the wing for the coming FM frequency changes.  New equipment has been identified, funding secured, and orders placed.

· (Observation):  Equipment in one ground team support van seems to indicate use of citizens band for conduct of the CAP ES mission.  While innovate solutions to local communications problems are commendable, CAP is not authorized use of this frequency band.

· (Observation):  For the previous two quarters checked, the wing had failed to submit the required communications report (H-1) to XHQ.

G - COUNTERDRUG:
Excellent

-  The CDO sits on the financial advisory committee to advise the commander on the expenditure of CD funds.

-  (Commendable):  The wing’s JTF-6 program is approximately 80 percent complete.  The program is tracked on a map of the state divided into sectors.  Each section is color coded when completed.  This graphic presentation is very useful in mission planning.  In addition, a detailed written record is kept of each mission.

-
(Commendable):  Although the present CDO has only held the position since April 1999, he is very knowledgeable about the counterdrug program.  A very comprehensive continuity book has made the transition from old to new CDO a smooth one.

-  (Commendable):  Very close coordination with the XXXX State Patrol is evident.  A very detailed MOU that outlines both CAP and the State Patrol’s responsibilities is in final form.  Letters are sent periodically outlining services and requesting feedback.

-
(Observation):  The CDO needs to review counterdrug CAPF 84’s more closely.  Forms should not be forwarded for payment if not complete.  If filled out correctly, this one document should answer any audit-related questions.  A CD customer name and agency should be listed in the appropriate sections at the top and bottom of the form.  In addition, enough description of the mission must be listed to justify use of counterdrug funds. 

H – EMERGENCY SERVICES:
Excellent

-  An experienced ES officer, who works closely with the other members of the operations directorate under the wing’s new Integrated Process Team concept, heads the emergency services program.

-  (Commendable):  A computer spreadsheet has been developed to track the ES qualifications of all members of the wing.  Spreadsheets clearly show the status of each unit, individual, and specialty area along with expiration dates.  Copies are distributed to each unit, staff member and mission coordinator each time a change is made or once a month as a minimum.

-  (Commendable):  A computer application is under development which will include a digitized color photo of the member on their CAP form 101 card thereby providing positive identification for the holder and better records for the wing.

-  (Commendable):  A special listing of mission pilots has been developed as a sub-set of the larger ES qualification spreadsheet.  The list clearly shows the status of all mission pilots and provides commanders and staff an easy tool to track pilot qualifications.

-  (Commendable):  The wing has replaced wing-wide SAREX with several "sector mini-SAR's".  The results have been very positive.  The increased opportunity for participation has resulted in 33 percent of the membership now attending an exercise while reducing cost to the members and wing.  Safety factors have been significantly improved with less travel and training is more realistic allowing members to train in familiar surroundings.  Realistic "no notice" exercises are also being conducted.

I - FINANCE:
Satisfactory

-
Extremely knowledgeable finance officer.

-
State and Federal funding are budgeted and accounted for separately using ledgers.

-
(Observation):  Dollar differences were noted for FY98 and FY99 CD admin fees.  The National HQ ledgers vs. XXXX  WG ledgers revealed minimal differences.

-
(Observation):  A $900.00 + expense, using CD admin fees, did not identify what it was for (copier? FAX?)

-  (Observation):  XBC bank account balance was over the authorized $100K, for one month (Nov 98), without National approval (CAPR 173-2, para 9g).

-
(Observation):  A completed bank signatory card was not available to validate authorized signatories.

-  (Observation):  No second signature on Special Activities Account, check 1151 dated 8 July 98.

J - INSPECTIONS:
Satisfactory

-  The wing IG resigned two weeks ago to focus on a business venture.  The commander, legal officer and liaison officer will fill in until a suitable replacement is found. 

-  The inspector reviewed several IG cases where the wing conducted thorough investigations into situations that occurred.  Based on the findings, the wing commander took prompt and appropriate action to punish/retrain the individual or unit involved. 

-
(Commendable):  The wing developed an operating instruction that prescribes a process to handle disputes at the lowest possible level.

-  XXXX  wing has a viable and well-documented CAPR 60-2 no-notice inspection program.

-  XXXX  wing has an effective unit self assessment program.

-
(Commendable):  The wing has developed good unit evaluation checklists to document their inspection visits as well as unique checklists that evaluate air and ground crew performance during SAR/DR training events.  

K - REAL PROPERTY:
Satisfactory

· An annual review is made of all real property within the wing.  

· All real property is occupied on a letter or memo of agreement rather than a lease or rental agreement.  All property is either state or federal.

· The majority of the property is either free or $1.00 a year.  The highest priced one is only $30.00 a month.

L - AIRCRAFT MANAGEMENT:
Satisfactory 

-  The director of logistics manages the aircraft maintenance program.  He must approve all maintenance before they can be scheduled.

-  The LG has initiated an annual no notice inspection program for all aircraft.

-  Each unit is required to pay the wing for 45 hours per quarter.  The unit must pay for the 45 hours even if that many hours were not flown.  This assures the aircraft maintenance account will have sufficient funds for needed maintenance.

-
(Commendable):  Each month every unit with an aircraft receives a statement indicating the balance in the aircraft maintenance account.  Each aircraft crew chief is always aware of the amount of money available for maintenance on his aircraft.

-
(Observation):  Aircraft X738GC flew less than 100 hours in FY98.  At its current rate, it is projected to fly less than 90 for FY99.  The wing has recognized these below average flying hours and plans to move the aircraft to a unit that will maintain at least the 200-hour average required.

-
(Observation):  Two aircraft were inspected, C-172, N738GC and C-172, N988CP.  Both were in good condition and generally well maintained.  Neither aircraft had the CAP seal affixed or avionics and control locks installed.  X738GC engine cowling did not fit properly and could not be secured with the fasteners.  X988CP had one of the static discharge wicks broken off.

M - OPERATIONS:
Excellent

-
(Commendable):  A dynamic and industrious DO has taken several proactive steps to provide the tools/training needed for the XXXX  wing to achieve even greater levels of excellence.  He and his staff function extremely well together.   They know and follow the rules but are not afraid to “think outside the box.”  They have developed several initiatives that set the wing apart from others the IG team has visited. 

-  (Commendable):  The DO and his staff have established a noteworthy set of operations goals for the wing.  All are challenging yet achievable and can easily be measured.  Working toward these goals will help further improve the wing’s capabilities to perform its missions in a safe and effective manner.  

-
(Commendable):  The DO and his staff are closely involved in all training planning.  As such, emergency services training is carefully deconflicted with CD training to ensure maximum participation at all events.  

-  (Commendable):  One training initiative that the wing has adopted is to hold “Sector Training Exercises.”  These mini training events provide intense training for a small number of units in the wing at a fraction of the cost of larger exercises.  Wing evaluators/mentors oversee the event and provide timely feedback to participating ground teams and aircrew members.  This training plan has proven to be highly effective for the wing.      

-  (Commendable):  The wing has made a tough call on two occasions grounding pilots that did not meet CAP standards.

-  (Commendable):  XXXX wing has developed an excellent supplement to CAPR 60-1 that dictates higher standards for wing pilots.

-
(Commendable):  The wing chief of stan/eval is a highly experienced aviator that works at the local FAA Flight Standards District Office.

-
(Commendable):  The chief of stan/eval maintains a neat file of meticulously updated pilot flight records. 

-
(Commendable):  The DO has developed an excellent continuity book to assist him and future DOs in accomplishing all required duties.  

-
Flight clinics and the National Check Pilot Standardization course are held as needed.  Wings in the North Central Region take turns hosting these clinics to help each other out.

-
All wing check pilots and FROs are clearly authorized in writing.

- (Commendable):  The wing's computerized aircrew currency printout is a good management tool for FROs, MCs, and wing leadership. 

-
The wing has worked hard reducing the number of flight release officers in the wing.

-
(Observation):  The wing needs to review counterdrug CAPF 84’s more closely.  Forms should not be sent to the LO office if not complete.  If filled out correctly, this one document should answer any audit-related questions.  A CD customer name and agency should be listed in the appropriate sections at the top and bottom of the form. 

*
(Finding 2):  CD flying time information reported via CAP counterdrug channels is significantly different from CD time reported via the CAP Form 18 process.   A large portion of the problem may be the fact that XXXX’S internal flying time reporting form (XXXX  wing Form 7) had not been updated to reflect mission symbol changes that occurred with the Aug 98 revision of CAPR 60-1. 

-
The XXO oversees XXXX Wing’s AFROTC/CAP Flight Orientation Program.  The University of XXXX-XXXX program achieved it’s 32 sortie goal while the University of XXXX-XXXX fell short by 7 sorties, achieving only 65 percent of it’s goal. Weather was cited as the reason for not meeting the goal.    

N - PERSONNEL:
Excellent

-  (Commendable):  Major the wing DP, is a very goal oriented, enthusiastic and highly motivated individual.

-  A very large and readable organizational chart is prominently displayed at wing headquarters.

-
Personnel records are neatly maintained on all wing personnel.

-  (Commendable):  The DP has developed a personnel package that is, in effect, a very detailed “How To” continuity book.  All actions required by a personnel officer are presented in such a way as to walk even the least experienced individual through each process.  He has sent this package to all the wing units and has asked for their inputs.  He is continually working with and up dating this package to make it even more comprehensive.

-  (Commendable):  Almost all portions of the personnel program are tracked by using computer databases and spreadsheets.  Retention trends are plotted by years of CAP service.  Senior, cadet and overall membership trends are also plotted.  When time permits, each unit’s trends will be plotted.  These graphic presentations will give commanders at all levels an excellent tool to determine and target problem areas.
-  (Commendable):  Major is developing databases for use by other members of the wing staff.  All will be linked to National Headquarters data and will automatically be updated upon downloading.  This will be a real time saving management tool.

-  (Observation):  The wing does not have a record of all unit personnel officers.  A letter requesting the names of the missing personnel officers has been sent to the appropriate units.

O – PUBLIC AFFAIRS:
Satisfactory

-  (Commendable):  Command emphasis and support of the PA program are commendable.  The wing commander has selected a very knowledgeable individual to revitalize the program and is providing direct involvement and guidance.

-  The wing currently suffers under a history of poor public relations both to the general public and within the state XX community but is striving to reverse the situation with a pro-active PA program.  The new PAO is targeting potential allies in key positions with other state agencies who have expressed a willingness to help the wing achieve their public relations goals within the state XX community.

-  The wing publishes a periodic news magazine providing information to the membership about wing activities and plans.  The wing goals and commander's vision are conveyed to the member at large in addition to valuable news and information.

-  The wing has established a speakers bureau of members qualified to speak for the wing and spread the word about CAP to concerned citizens’ groups and other public service organizations.

-  The wing is working to achieve name recognition within the state by actively supporting other public service organizations.  They recently supplied people in uniform to man the phones during a public television telethon and are negotiating with the Muscular Dystrophy Association to provide similar support during their annual fund-raising event. 

-  The wing has joined several other groups to establish an historical foundation to preserve the state's military aviation history.  They have already been successful in stopping the destruction of one historical bomber training airfield and have secured support from the state tourism board for a museum at the site.

P - SAFETY:
Excellent

-
(Commendable):  Safety is at the forefront of all CAP activities.   The wing commander has made participation in the FAA Pilot Proficiency Program a special interest item. 

-  (Commendable):  The effectiveness of the XXXX wing safety program can be seen in their accident/incident rate.  There have been no operator caused aircraft accidents/incidents and only one operator caused ground vehicle accident/incident since the last HQ IG inspection (4 ½ years ago).    

-  (Commendable):  The wing’s safety awards program is carefully crafted to encourage and motivate units to strive for safety excellence.  

-
(Commendable):  The wing safety officer tracks accident free flying hours and accident free vehicle miles.   This is a good indicator of how effective wing safety programs are at educating members.

-
(Commendable):  XXXX wing and the former wing safety officer have been selected to receive the 1999 CAP wing and individual safety awards of the year.

-
(Commendable):  The director of safety developed an excellent unit safety officer training manual/continuity book.  

-  The safety officer has written numerous articles for the wing’s monthly newsletter. 

-
(Commendable):  The director of safety is an FAA Aviation Safety Counselor.

-
(Commendable):  The director of safety has developed an effective risk management program that is embedded in all the wing’s activities.

-
(Commendable):  XXXX  wing assigns a designated “crew safety officer” to every air and ground team.  It has made a significant difference in the wing’s overall safety record. 

-
(Observation):  The wing needs to more carefully scrutinize units’ annual safety reports and document follow-up actions to correct deficiencies.

*
(Finding 3):  The wing does not know the names of all the assigned unit safety officers as required by CAPR 62-1.   In addition to the admin officer, the director of safety should maintain a list of all unit safety officers.  This information (names/phone numbers/E-mail addresses) will make corresponding easier.  

-
(Observation):  An identified hazard near the front door of the wing headquarters was corrected on the spot.  

Q – SENIOR PROGRAMS:
Satisfactory

-  A new senior programs officer has been assigned within the last 30 days.  He is inheriting a strong program and is enthusiastic about improving it even further.  As a former wing cadet, he has a strong grasp of the importance of the program.  Command support is high.

-  Coordination with the administrative officer has produced a well-documented and efficient program.  Resources needed by the senior programs officers are readily available.

-  (Observation):  The test control officer was not available to allow verification of the test inventory log and other TCO files.  All materials appear to be adequately secured.

-  The senior training report and other management tools are being used to analyze trends in senior training.  Emphasis and assistance is being provided to the units and members to increase training and retention.  The previous senior programs officer had visited 90 percent of the units and communications with them is very good.

R - SUPPLY:
Satisfactory

-  The supply officer has only been assigned for 60 days.  However, he is very knowledgeable and was able to answer all questions/produce all records.

-  The supply storage area is in the basement of an old building.  Although there are many pipes and a large furnace to contend with, the area is neat and functionally arranged.

-  Eleven items were reviewed.  All were found and properly documented.

-  All fifteen wing units had a current supply officer appointment on file.

-
(Commendable):  The supply officer has undertaken a program to turn in to DRMO all unneeded and unrepairable equipment.  He has returned 50 items to date.

S - TRANSPORTATION:
Satisfactory

-  The transportation program is well managed.  A master folder has been established at wing HQ for each vehicle.  The folder contains all pertinent information about that vehicle although some information was found to be lacking.

-  (Commendable):  A locally developed database is used to track CAP vehicle license information.  The database tracks CAP operator permit information, state driver's license data, personal information and expiration dates.  Reports from this database are available via the wing web page.

-  A wing form has been developed to supply information needed by the wing vehicle permit database.  These application forms are automatically routed through the state highway patrol and the resulting driver information becomes attached as part of the driver's permanent CAP driving record. 

-  (Observation):  One vehicle checked was in marginal condition and another was lacking proper identification number on the bumper as required by CAPR 77-1.

-
(Commendable):  Wing vehicles are registered through the state and carry state license plates as official vehicles.

T – DRUG DEMAND REDUCTION:
Satisfactory

-
DDRA new to position, but still accesses prior DDRA for information.

-
Funds are basically spent on encampments only.

-
Participates in Red Ribbon week.

U - LO/LNCO PROGRAM:
Satisfactory

-
Both the LO and LNCO have been performing their duties for CAP for almost four years.  The LO is responsible for both the XXXX  and XXXX Wings.   

-
(Commendable):  The liaison offices at  AFB were clean, neat and well organized. 

-
(Commendable):  The liaison office has established outstanding rapport with  AFB.  As a result of this relationship, AFB provides facilities for various CAP activities.  Through the efforts of the liaison office, Camp XXXX and XXXX Air/Army National Guard Base have also provided excellent support.   

-
Despite efforts to turn the situation around, reserve program support in XXXX has been minimal for the past 12 years.  

-
The liaison office makes themselves available to all CAP members through unit visits, attendance at various events, or via telephone, E-mail, or FAX.  

-
The liaison office schedules a visit to every CAP unit at least once a year. All visits include a 100 percent audit of accountable supplies and equipment as well as a check of assigned vehicles and aircraft.  

-  (Commendable):  SAV write-ups are excellent.

-
(Commendable):  The LO has been an active FAA Accident Prevention Counselor for nearly eight years and gives presentations to various groups including CAP.

-
The LO keeps the LR/CC informed of major activities in the wing through the use of special  calendars and quarterly reports.

-
The liaison office and  AFB act as hosts to numerous CAP events each year like the region staff college, chaplain staff college, summer encampments, region cadet conferences, and region cadet competitions.  

-
(Commendable):  The XXXX  LO office did a superb job hosting the most recent liaison office conference for the NCLR.

-
(Commendable):  The LO gave a presentation on CAP to the AFB chapter of the Order of Daedalians.

-  Files are accessible and in order.

-
(Commendable):  The LNCO developed a generic file plan with labels and guidecards so all XXXX  WG units could become more organized.

-
(Commendable):  The liaison office developed an exemplary CAP forms guide and wing suspense schedule for the XXXX  wing.  The forms guide helps CAP members determine which CAP form is required for each situation, where to find information about the form, and when the form must be submitted.  The suspense schedule is a concise document that summarizes routine actions required by unit commanders and wing staff leaders.  Both of these tools make complying with CAP regulations a lot easier for the XXXX  wing and allows everyone to do their jobs better.

-
(Observation):  The liaison office did not have the most current version of CAPR 10-2.

-
Because the wing transportation officer lives on the other side of the state, the LO office volunteered to be the POC for all CAP vehicle repairs.  This allows them to monitor vehicle usage and maintenance closely. 

- (Commendable):  The LO office developed an excellent standardized binder for each wing vehicle.

-  Financial records (108s) are being processed according to HQ guidelines.

-
Both the LO and LNCO are members of the XXXX  WG finance committee allowing them to closely monitor expenses for all major items.

-
The LO attends all state budget hearings involving CAP.  He answers questions as necessary.

-
The DRMO log reflected proper management practices.

-
The LO maintains contact with the XXXX State Patrol representative that is responsible for all CD operations in the state.

-
(Observation):  The LO office needs to review counterdrug CAPF 84’s more closely.  Forms should not be processed for payment if not complete.  If filled out correctly, this one document should answer any audit-related questions.  A CD customer name and agency should be listed in the appropriate sections at the top and bottom of the form.  In addition, enough description of the mission must be listed to justify use of counterdrug funds. 

-
The liaison office works well with the EPLO.  Together, they give joint briefings to military base officials. 

-
Prior to the biennial SAR/DR evaluation, the liaison office visits state and local emergency managers, police and fire department personnel to coordinate activities and solicit their participation.

-
(Observation):  The LNCO needs to attend the Inland SAR School so he will be better able to provide knowledgeable and timely advice to the XXXX  wing on SAR matters.

SECTION III - QAFA Report Distribution


CAP National Commander
   1


CAP National Vice-Commander
   1


CAP National IG
     1


XXXX Wing Commander
   2


XXXX LO
   2

HQ CAP Staff
   7


CAP Wings
 51


CAP LOs
51


CAP Regions
  8


HQ CAP-USAF/IG
  2


CAP-USAF Liaison Regions
  8


Total
 134
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