Lesson 9 Instructor Guide


CONCEPT:  The Inspector General System in the Civil Air Patrol

APPROXIMATE TIME: 1 Hour

LESSON OBJECTIVES:
1. Discuss the concept of the Civil Air Patrol Inspector General system.

2. Describe the Civil Air Patrol Inspector General (IG) process.

a. Inspection and compliance

b. Complaints

3. Identify the uses of the Staff Assistance Visit (SAV) and the wing and unit assessment.

4. Discuss how SAVs and assessments are used as learning tools both for the unit being evaluated and the entire Civil Air Patrol community.

SUGGESTED MATERIALS: No additional materials are required.  Refer to the Instructor Information link in the User’s Guide for the basic materials to teach the class.

INTRODUCTION:

This basic Inspector General Training course provides a wide array of texts and references to assist you in teaching how the Inspector General conducts business.  The student reading is designed to provide a basic overview of the Assessment Program and the Complaint System. Instructor slides are provided with notes for you to use as reference material.  The use of all text and slide material is encouraged to facilitate your students’ learning experience.

PURPOSE/RATIONALE:


In this lesson, we will gain an understanding of the Inspector General inspection and compliance system and the Inspector General complaints processing system.  Provided with this material is a sample IG assessment, unit assessment response, IG complaint letter, and IG complaint response.  These samples can be printed and distributed to your students for class discussion and future reference material. 

SUGGESTED TEACHING STRATEGY/EVALUATION:

1. Discuss the CAP IG system using definitions as framework.  Break down definitions into practical pieces and elaborate on meaning/intentions and importance to CAP.

2. Review the sample IG assessment report, unit response, and sample complaint letter to ensure student understanding of the material presented.

MAIN POINTS:

1. The concept of the Civil Air Patrol Inspector General system.

2. The Civil Air Patrol Inspector General (IG) process.

3. The uses of the Staff Assistance Visit (SAV) and the wing and unit assessment.

4. How SAVs and assessments are used as learning tools both for the unit being evaluated and the entire Civil Air Patrol community.
LESSON PRESENTATION:
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CAP Squadron Commanders

and the

Inspector General

Partners for Excellence

Attention Step: (Slide 1) Personalize this slide with your CAP seal, title, name and telephone number.
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Inspector General

“The IG must have a horse and some

soldiers to attend him and all the rest

are commanded to obey and assist, or

else the Army will suffer. For he is but

one and must correct many, therefore,

he can not be beloved …”

Article of War from King Charles 1 (circa 1629)

Lesson Objective 1: (Slide 2) Let’s face it, the world has not changed in more than 350 years.
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Overview

•

 Evaluations

•

Complaints

•

Summary

Lesson Objective 1: (Slide 3)
Lesson Objective 2: (Slide 4) Let’s talk about the evaluation end of the Inspector General business.
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Evaluations

•

 Operational Readiness Inspections

(ORI)

•

Unit Self Assessment (USA)

•

Commander Directed Inspections (CDI)

•

Special Interest Items (SII)
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Evaluations ORI

•

Assess Ability to Accomplish Missions

•

Compliance Inspection

•

36 month interval, at least 6 month prior

notice

–

IG picks the month

–

Unit picks the date

Lesson Objective 2: (Slide 5) Whatever and wherever the mission, units have time to prepare for the evaluation.
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Evaluations ORI

(Cont.)

•

 

Five-tier grading scale (same as the Air Force)

–

Outstanding

–

Excellent

–

Satisfactory

–

Marginal

–

Unsatisfactory

•

Conducted with Compliance Inspections

•

Grading scale and definitions of the grades have not changed

since 1989

Lesson Objective 2: (Slide 6) The evaluation report card has several grades, which are dependent upon the type of inspection.
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           Unit Self Assessment

(USA)

•

 Annually, prior to 1 October

•

A good idea for new directors or commanders

•

National Headquarters furnishes the guide

Can be adjusted locally

Kind of a job description for units below wing

Lesson Objective 2: (Slide 7)Unit Self-Assessments is regulated by Civil Air Patrol Regulation (CAPR) 123-3.
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Special Interest Items

(SIIs)

•

 

Designed to assess status of programs and

conditions requiring particular emphasis

•

Purpose: CAP leadership obtain and analyze

feedback to facilitate decision-making and policy

revision.

•

Conducted during ORIs or other inspections

•

Normally generated by HQ CAP in response to

quickly correct a widespread deficiency

Lesson Objective 3: (Slide 8) Examples of special interest items include Aircraft Maintenance and Supply Management.

Personnel assess programs and conditions by gathering data, reviewing records, interviewing members, etc. for responding to a widespread deficiency.

Special Interest Items are normally evaluated as satisfactory or unsatisfactory unless circumstances warrant using a 5-tier scale.
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Evaluations:

                   What You Should Know

•

Which evaluations does your unit receive?

•

When is the next one scheduled?

•

How did you do on the last inspection?

•

What criteria is used for each type of inspection?

•

What are your taskings?

•

Who are your key players?

•

Who to call when you have questions?

Lesson Objective 1: (Slide 9) This subject often generates a lot of interest, heartburn, and enough work to go around.  However, sometimes folks wait too long.  Scrambling to cover because of a lack of preparation increases stress and frustration.  Inspection schedules are known well in advance of the inspection.

· Which areas received the lowest marks during the last evaluation?

· Have those deficits been corrected?

· How would you do if the inspectors came tomorrow?
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Evaluations:

              What You Should Do

•

Go visit your local experts and other units.

•

Have an evaluation preparation plan.

–

Evaluations are based on criteria in CAP Regulations.

–

Review all areas subject to inspection

–

Give yourself enough lead time

–

Clearly identify 

what 

to do and 

who’s

 going to do it.

•

Commanders should be the evaluation preparation team chief -- they

make a difference.

•

Read previous IG reports

•

Commander’s goal should be to raise the level of mission

accomplishment, “Stay Prepared All The Time”

Lesson Objective 4: (Slide 10)  Prepare well in advance, because last minute fixes cost money and time.  If you are a new commander taking over a broken system, you need to be up on the changes.  Be proactive in addressing problems and documenting the process and progress. Show a paper trail of changes since the last evaluation.
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Complaints:

Why Have A Program?

•

A leadership tool

–

To focus command involvement

–

To fix problems

–

To correct false perceptions

•

Multi-purpose

–

Investigate possible

 violations of standards

–

Provide grievance channel when no other means of redress/appeal

exists

–

Ensure appropriate redress when complaint substantiated.

•

Directives

–

CAPR 123-2

Lesson Objective 2: (Slide 11) Why do we have a complaints program? Our complaint system allows CAP members to be stakeholders in upholding the standards.  Command is interested in things running the right way and people being satisfied.  When members are happy with their work environment, with structure, with fair and equitable treatment, they know what to expect and are able to perform their duties.

Members need to know they have a right to complain.
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Complaints:

 The Rules

•

Chain of Command is primary and preferred channel for

processing and resolving complaints

BUT….

•

No One

 may deny CAP personnel access to an IG

•

Identities of complainants and confidential witnesses are

protected from disclosure

•

CAP personnel can not be retaliated against for making or

preparing to make a privileged communication

Lesson Objective 2: (Slide 12) We can not stress to much the importance of the Chain of Command.  (This is a great opportunity for a chain of command commercial.)

When CAP squadron commanders employ, teach, and are responsive to chain of command principles, the system works.  However, not all squadrons or commanders are created equal and CAP members may appeal to the IG system without retaliation.  
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Complaints:

The Rules

•

IG matters include

–

Allegations of injustice

–

Violations of directives

–

Mismanagement

–

Waste of Funds

–

Abuse of Authority

–

Substantial danger to public health/safety

Lesson Objective 2: (Slide 13)  Complaints can come in all sizes, shapes and flavors.  IGs ask if the chain of command has been attempting resolution…but the principle of accountability allows people to seek other avenues of redress.

[image: image14.wmf]1

OF98

                  

Field Marshal Bernard Montgomery

Lesson 9: 

Inspector General Program

Slide 

14

Complaints:

 The Rules

•

IG matters do not include

–

Conditions of employment for corporate employees

–

Allegations of reprisal for corporate employees

–

EEO matters

–

Criminal activity

–

I Don’t Like ….

•

The IG will refer these matters to the appropriate office of

primary responsibility (OPR)

Lesson Objective 2: (Slide 14) All corporate employee matters are referred to the Headquarters Personnel Directorate.
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Complaints:

Where They Come From.

•

Direct Communication by Complainant

•

Families of Cadet members

•

Presidential

•

Congressional

•

Secretary of Air Force/Inspector General

•

Office of Special Investigations (OSI)

•

Anonymous

Lesson Objective 2: (Slide 15) 

	CAP/IG Complaint History
	1996
	1997
	1998
	1999

	Presidential
	3
	1
	3
	4

	Congressional
	33
	25
	30
	21

	Complainant
	3
	10
	5
	5

	Base Level
	0
	4
	3
	5

	Anonymous
	(0)
	(1)
	(0)
	(0)

	Hotline
	0
	1
	0
	0

	Other
	1
	6
	1
	0
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Complaints:

Hot Topics

•

Sexual harassment

•

Discrimination

•

Reprisal

•

Unprofessional relationships

Lesson Objective 2: (Slide 16) Sexual harassment and discrimination are illegal.  Publish this policy at least annually. Reprisal is also illegal.  Let’s look at the definition.  Taking or threatening to take an unfavorable personnel action, or withholding, or threatening to withhold, a favorable personnel action, as a reprisal against a member for making or preparing to make a protected disclosure. 

You need to be able to recognize a reprisal in order to prevent it.  Remember that members have a right to complain.

Unprofessional relationships are addressed in CAPR 35-3.  Make polices known at least annually.  Do not leave any doubt about where you stand on these issues.
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Complaints:

 Hot Issues

•

Favoritism/Nepotism

•

Alcohol

•

Corporate vehicles

•

Wing/Corporate credit cards

•

Internet, e-mail

Lesson Objective 2: (Slide 17) Avoid the perception of playing favorites.  Publish job opportunities and additional duty opportunities. Who is authorized a corporate vehicle—where and when can the vehicle be used? If you are authorized a credit card, what are the limitations?

Both telephone bills and e-mail are retrievable as evidence.  Would you want to see this information in the Washington Post?
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Complaints:

Taking Ownership

•

Commander directed investigations

–

Your authority

•

Resolve at lowest level

•

Commitment to the truth

•

Nothing to hide

•

You make the fix

•

Do not forget the Chaplain or MLO

–

Can not take complaint back once it goes into the IG

channel

Lesson Objective 2: (Slide 18)  This one tool allows commanders to exercise their inherent authority of command.  Commanders should be very proactive and up front with this program.  This program allows you to take control while allowing you to remove yourself from 

involvement while the investigator you appoint does the investigating.
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Minimizing Complaints

•

Complaints will happen--trust the

investigative process

•

Communicate, Communicate,

Communicate!

•

Respect for People

•

Sensitivity/Empathy

•

Common Sense!

Lesson Objective 2: (Slide 19) Given time, even when a great commander is doing a great job, there will be complaints.  People do not like to hear “no”; often they do not like to be corrected or be given corrective action.  If consistency is in your management bag, you will be OK.  Make sure you leave a paper trail.

· Have town meetings: you will find out a lot.

· Insure non-reprisal.

· Use unit climate assessments/surveys.

· Have an open door policy but stress the chain of command.
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Final Thoughts

•

The complaints program serves you.

•

Know the rules

•

Know your role

–

Post testimony counseling

•

IG vs. CC Directed investigation

–

Pick the right one

•

Trust the IG Process

Lesson Objective 2: (Slide 20)  As a commander, you serve your people.  They have a right to complain.  Ask them to complain to you so you can fix the problems.  Be proactive. Know the rules, look them up, and follow them. In the IG process, you have responsibility to counsel all subjects under your command who are under investigation.  Plan for it.  Do it.  You may also need to counsel witnesses who may express anxiety or seem uncomfortable.  Do not dig for information.  Do not be afraid of a Commander Directed Investigation: it is your tool. When/if you receive a letter stating you are the subject of an IG investigation, do not panic.  The system works.
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Summary

•

IG Visit

•

Prepare for evaluation early

•

Be prepared for complaints

–

Call if you need help

–

Unit Self assessment (USA)

–

Special Interest Item (SII)

–

Operational Readiness Inspection (ORI)

–

Complaints

Summary: (Slide 21) By now, you should have a good concept of the IG system.  We know you have a tough job; but it is probably the most rewarding job.  Because you can really make a difference for the men and women under your CAP command.  Be consistent; learn the rules; set up the guidelines; tell them the rules and correct improper behavior.  Everyone will know what to expect and you should have fewer complaints.
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CAP Squadron Commanders

and the

Inspector General

Partners for Excellence
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Inspector General

“The IG must have a horse and some

soldiers to attend him and all the rest

are commanded to obey and assist, or

else the Army will suffer. For he is but

one and must correct many, therefore,

he can not be beloved …”

Article of War from King Charles 1 (circa 1629)
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Complaints:

The Rules

•

IG matters include

–

Allegations of injustice

–

Violations of directives

–

Mismanagement

–

Waste of Funds

–

Abuse of Authority

–

Substantial danger to public health/safety
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Overview

•

 Evaluations

•

Complaints

•

Summary
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Evaluations

•

 Operational Readiness Inspections

(ORI)

•

Unit Self Assessment (USA)

•

Commander Directed Inspections (CDI)

•

Special Interest Items (SII)
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Evaluations ORI

•

Assess Ability to Accomplish Missions

•

Compliance Inspection

•

36 month interval, at least 6 month prior

notice

–

IG picks the month

–

Unit picks the date
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Evaluations ORI

(Cont.)

•

 

Five-tier grading scale (same as the Air Force)

–

Outstanding

–

Excellent

–

Satisfactory

–

Marginal

–

Unsatisfactory

•

Conducted with Compliance Inspections

•

Grading scale and definitions of the grades have not changed

since 1989
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           Unit Self Assessment

(USA)

•

 Annually, prior to 1 October

•

A good idea for new directors or commanders

•

National Headquarters furnishes the guide

Can be adjusted locally

Kind of a job description for units below wing
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Special Interest Items

(SIIs)

•

 

Designed to assess status of programs and

conditions requiring particular emphasis

•

Purpose: CAP leadership obtain and analyze

feedback to facilitate decision-making and policy

revision.

•

Conducted during ORIs or other inspections

•

Normally generated by HQ CAP in response to

quickly correct a widespread deficiency
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Evaluations:

                   What You Should Know

•

Which evaluations does your unit receive?

•

When is the next one scheduled?

•

How did you do on the last inspection?

•

What criteria is used for each type of inspection?

•

What are your taskings?

•

Who are your key players?

•

Who to call when you have questions?
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Evaluations:

              What You Should Do

•

Go visit your local experts and other units.

•

Have an evaluation preparation plan.

–

Evaluations are based on criteria in CAP Regulations.

–

Review all areas subject to inspection

–

Give yourself enough lead time

–

Clearly identify 

what 

to do and 

who’s

 going to do it.

•

Commanders should be the evaluation preparation team chief -- they

make a difference.

•

Read previous IG reports

•

Commander’s goal should be to raise the level of mission

accomplishment, “Stay Prepared All The Time”
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Complaints:

Why Have A Program?

•

A leadership tool

–

To focus command involvement

–

To fix problems

–

To correct false perceptions

•

Multi-purpose

–

Investigate possible

 violations of standards

–

Provide grievance channel when no other means of redress/appeal

exists

–

Ensure appropriate redress when complaint substantiated.

•

Directives

–

CAPR 123-2
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Complaints:

 The Rules

•

Chain of Command is primary and preferred channel for

processing and resolving complaints

BUT….

•

No One

 may deny CAP personnel access to an IG

•

Identities of complainants and confidential witnesses are

protected from disclosure

•

CAP personnel can not be retaliated against for making or

preparing to make a privileged communication
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Complaints:

 The Rules

•

IG matters do not include

–

Conditions of employment for corporate employees

–

Allegations of reprisal for corporate employees

–

EEO matters

–

Criminal activity

–

I Don’t Like ….

•

The IG will refer these matters to the appropriate office of

primary responsibility (OPR)
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Complaints:

Taking Ownership

•

Commander directed investigations

–

Your authority

•

Resolve at lowest level

•

Commitment to the truth

•

Nothing to hide

•

You make the fix

•

Do not forget the Chaplain or MLO

–

Can not take complaint back once it goes into the IG

channel
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Complaints:

Where They Come From.

•

Direct Communication by Complainant

•

Families of Cadet members

•

Presidential

•

Congressional

•

Secretary of Air Force/Inspector General

•

Office of Special Investigations (OSI)

•

Anonymous
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Complaints:

Hot Topics

•

Sexual harassment

•

Discrimination

•

Reprisal

•

Unprofessional relationships
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Final Thoughts

•

The complaints program serves you.

•

Know the rules

•

Know your role

–

Post testimony counseling

•

IG vs. CC Directed investigation

–

Pick the right one

•

Trust the IG Process
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Complaints:

 Hot Issues

•

Favoritism/Nepotism

•

Alcohol

•

Corporate vehicles

•

Wing/Corporate credit cards

•

Internet, e-mail
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Minimizing Complaints

•

Complaints will happen--trust the

investigative process

•

Communicate, Communicate,

Communicate!

•

Respect for People

•

Sensitivity/Empathy

•

Common Sense!
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Summary

•

IG Visit

•

Prepare for evaluation early

•

Be prepared for complaints

–

Call if you need help

–

Unit Self assessment (USA)

–

Special Interest Item (SII)

–

Operational Readiness Inspection (ORI)

–

Complaints
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Special Interest Items


(SIIs)


			 Designed to assess status of programs and conditions requiring particular emphasis


			Purpose: CAP leadership obtain and analyze feedback to facilitate decision-making and policy revision.


			Conducted during ORIs or other inspections


			Normally generated by HQ CAP in response to quickly correct a widespread deficiency
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Special Interest Items


(SIIs)


• 


Designed to assess status of programs and


conditions requiring particular emphasis


•Purpose: CAP leadership obtain and analyze


feedback to facilitate decision-making and policy


revision.


•Conducted during ORIs or other inspections


•Normally generated by HQ CAP in response to


quickly correct a widespread deficiency





_1013410443.ppt
*

OF98









                  

Field Marshal Bernard Montgomery



Temp notes







Slide *





Complaints:


 The Rules


			Chain of Command is primary and preferred channel for processing and resolving complaints





BUT….


			No One may deny CAP personnel access to an IG


			Identities of complainants and confidential witnesses are protected from disclosure


			CAP personnel can not be retaliated against for making or preparing to make a privileged communication
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Complaints:


 The Rules


• Chain of Command is primary and preferred channel for


processing and resolving complaints


BUT….


• No One may deny CAP personnel access to an IG


• Identities of complainants and confidential witnesses are


protected from disclosure


• CAP personnel can not be retaliated against for making or


preparing to make a privileged communication
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Complaints: Hot Topics


			Sexual harassment


			Discrimination


			Reprisal


			Unprofessional relationships
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Complaints:


Hot Topics


• Sexual harassment


• Discrimination


• Reprisal


• Unprofessional relationships
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Complaints: 


Taking Ownership


			Commander directed investigations


			Your authority


			Resolve at lowest level


			Commitment to the truth


			Nothing to hide


			You make the fix


			Do not forget the Chaplain or MLO


			Can not take complaint back once it goes into the IG channel
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Complaints:


Taking Ownership


• Commander directed investigations


–Your authority


•Resolve at lowest level


•Commitment to the truth


•Nothing to hide


•You make the fix


•Do not forget the Chaplain or MLO


–Can not take complaint back once it goes into the IG


channel
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Summary


			IG Visit 


			Prepare for evaluation early


			Be prepared for complaints


			Call if you need help


			Unit Self assessment (USA)


			Special Interest Item (SII)


			Operational Readiness Inspection (ORI)


			Complaints
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Summary


• IG Visit


• Prepare for evaluation early


• Be prepared for complaints


–Call if you need help


–Unit Self assessment (USA)


–Special Interest Item (SII)


–Operational Readiness Inspection (ORI)


–Complaints
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Final Thoughts


			The complaints program serves you.


			Know the rules


			Know your role


			Post testimony counseling


			IG vs. CC Directed investigation


			Pick the right one


			Trust the IG Process
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Final Thoughts


• The complaints program serves you.


• Know the rules


• Know your role


–Post testimony counseling


• IG vs. CC Directed investigation


–Pick the right one


• Trust the IG Process
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Minimizing Complaints


			Complaints will happen--trust the investigative process


			Communicate, Communicate, Communicate!


			Respect for People


			Sensitivity/Empathy


			Common Sense!
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Minimizing Complaints


• Complaints will happen--trust the


investigative process


• Communicate, Communicate,


Communicate!


• Respect for People


• Sensitivity/Empathy


• Common Sense!
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Complaints:


 Hot Issues 


			Favoritism/Nepotism


			Alcohol


			Corporate vehicles


			Wing/Corporate credit cards


			Internet, e-mail
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Complaints:


 Hot Issues


• Favoritism/Nepotism


• Alcohol


• Corporate vehicles


• Wing/Corporate credit cards


• Internet, e-mail
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Complaints:


 The Rules


			IG matters do not include


			Conditions of employment for corporate employees


			Allegations of reprisal for corporate employees


			EEO matters


			Criminal activity


			I Don’t Like ….


			The IG will refer these matters to the appropriate office of primary responsibility (OPR)
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Complaints:


 The Rules


• IG matters do not include


–Conditions of employment for corporate employees


–Allegations of reprisal for corporate employees


–EEO matters


–Criminal activity


–I Don’t Like ….


• The IG will refer these matters to the appropriate office of


primary responsibility (OPR)
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Complaints: 


Where They Come From.


			Direct Communication by Complainant


			Families of Cadet members


			Presidential


			Congressional


			Secretary of Air Force/Inspector General


			Office of Special Investigations (OSI)


			Anonymous
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Complaints:


Where They Come From.


• Direct Communication by Complainant


• Families of Cadet members


• Presidential


• Congressional


• Secretary of Air Force/Inspector General


• Office of Special Investigations (OSI)


• Anonymous
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Complaints: 


The Rules


			IG matters include


			Allegations of injustice


			Violations of directives


			Mismanagement


			Waste of Funds


			Abuse of Authority


			Substantial danger to public health/safety
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Complaints:


The Rules


• IG matters include


–Allegations of injustice


–Violations of directives


–Mismanagement


–Waste of Funds


–Abuse of Authority


–Substantial danger to public health/safety
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Evaluations:


              What You Should Do


			Go visit your local experts and other units.


			Have an evaluation preparation plan.


			Evaluations are based on criteria in CAP Regulations.


			Review all areas subject to inspection


			Give yourself enough lead time


			Clearly identify what to do and who’s going to do it.


			Commanders should be the evaluation preparation team chief -- they make a difference.


			Read previous IG reports


			Commander’s goal should be to raise the level of mission accomplishment, “Stay Prepared All The Time”
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Evaluations:


              What You Should Do


• Go visit your local experts and other units.


• Have an evaluation preparation plan.


–Evaluations are based on criteria in CAP Regulations.


–Review all areas subject to inspection


–Give yourself enough lead time


–Clearly identify what to do and who’s going to do it.


• Commanders should be the evaluation preparation team chief -- they


make a difference.


• Read previous IG reports


• Commander’s goal should be to raise the level of mission


accomplishment, “Stay Prepared All The Time”
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Complaints: 


Why Have A Program?


			A leadership tool


			To focus command involvement


			To fix problems


			To correct false perceptions


			Multi-purpose


			Investigate possible violations of standards


			Provide grievance channel when no other means of redress/appeal exists


			Ensure appropriate redress when complaint substantiated.


			Directives


			CAPR 123-2
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Complaints:


Why Have A Program?


• A leadership tool


–To focus command involvement


–To fix problems


–To correct false perceptions


• Multi-purpose


–Investigate possible violations of standards


–Provide grievance channel when no other means of redress/appeal


exists


–Ensure appropriate redress when complaint substantiated.


• Directives


–CAPR 123-2
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Evaluations:


                   What You Should Know


			Which evaluations does your unit receive?


			When is the next one scheduled?


			How did you do on the last inspection?


			What criteria is used for each type of inspection?


			What are your taskings?


			Who are your key players?


			Who to call when you have questions?
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Evaluations:


                   What You Should Know


•Which evaluations does your unit receive?


•When is the next one scheduled?


•How did you do on the last inspection?


•What criteria is used for each type of inspection?


•What are your taskings?


•Who are your key players?


•Who to call when you have questions?
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Evaluations


			 Operational Readiness Inspections (ORI)


			Unit Self Assessment (USA)


			Commander Directed Inspections (CDI)


			Special Interest Items (SII)
























Lesson 9: 


Inspector General Program


Slide 4


Evaluations


• Operational Readiness Inspections


(ORI)


•Unit Self Assessment (USA)


•Commander Directed Inspections (CDI)


•Special Interest Items (SII)
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Evaluations ORI (Cont.)


			 Five-tier grading scale (same as the Air Force)


			Outstanding


			Excellent


			Satisfactory


			Marginal


			Unsatisfactory


			Conducted with Compliance Inspections


			Grading scale and definitions of the grades have not changed since 1989
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Evaluations ORI


(Cont.)


• 


Five-tier grading scale (same as the Air Force)


–Outstanding


–Excellent


–Satisfactory


–Marginal


–Unsatisfactory


•Conducted with Compliance Inspections


•Grading scale and definitions of the grades have not changed


since 1989
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           Unit Self Assessment (USA)


			 Annually, prior to 1 October


			A good idea for new directors or commanders


			National Headquarters furnishes the guide





Can be adjusted locally


Kind of a job description for units below wing
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           Unit Self Assessment


(USA)


• Annually, prior to 1 October


•A good idea for new directors or commanders


•National Headquarters furnishes the guide


Can be adjusted locally


Kind of a job description for units below wing
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Evaluations ORI


			Assess Ability to Accomplish Missions


			Compliance Inspection


			36 month interval, at least 6 month prior notice


			IG picks the month


			Unit picks the date
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Evaluations ORI


•Assess Ability to Accomplish Missions


•Compliance Inspection


•36 month interval, at least 6 month prior


notice


–IG picks the month


–Unit picks the date
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Inspector General





“The IG must have a horse and some soldiers to attend him and all the rest


are commanded to obey and assist, or


else the Army will suffer. For he is but


one and must correct many, therefore,


he can not be beloved …”


Article of War from King Charles 1 (circa 1629)
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Inspector General


“The IG must have a horse and some


soldiers to attend him and all the rest


are commanded to obey and assist, or


else the Army will suffer. For he is but


one and must correct many, therefore,


he can not be beloved …”


Article of War from King Charles 1 (circa 1629)
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Overview


			 Evaluations


			Complaints


			Summary
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Overview


• Evaluations


•Complaints


•Summary
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CAP Squadron Commanders


and the


Inspector General





Partners for Excellence
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CAP Squadron Commanders


and the


Inspector General


Partners for Excellence





