Lesson 18 Instructor Guide


CONCEPT: Understanding and Preventing Sexual and Racial Discrimination

APROXIMATE TIME: 1 Hour

OBJECTIVES:

1. Understand the definition of Sexual and Racial Discrimination

2. Understand the CAP’s policies concerning discrimination

3. Understand what Title VI and VII of the Civil Rights Act of 1964 mean and how they apply to the CAP’s policy.

4. Identify strategies and measures to take to prevent and report incidents of Sexual and Racial Discrimination

SUGGESTED MATERIALS:

Additional materials are: CAPR 39-1, Nondiscrimination in Federally Assisted Programs, CAPR 39-1 (E), Nondiscrimination in Federally Assisted Programs,
CAPR 39-2, Civil Air Patrol Membership, CAPR 123-2, Complaints

CAP OI HR-6, Human Resources, Grievances and Complaints, CAP Employee Policy, Benefits and Information Handbook, AFPAM 36-2705, Discrimination and Sexual Harassment, Copies of the Civil Rights Act of 1964, Titles VI and VII.  Refer to the instructor information link in the user’s guide for the basic materials to teach the class.

INTRODUCTION:

     Discrimination in any form can be a traumatic experience.  It is also illegal and will not be tolerated in the Civil Air Patrol.  But just what is discrimination?  How do we prevent it from occurring?  How do we report violations of CAP policies?  This lesson will provide insights into discrimination and provide answers to these questions.

PURPOSE/RATIONALE:
     In this lesson we gain an understanding of what sexual and racial discrimination is and how it can affect the way we accomplish our mission.  We look at CAP’s policies toward discrimination and how we can prevent discrimination, in any form, from happening.  We outline the CAP complaint system and give specific regulation guidance.  We also discuss Tittles VI and VII of the Civil Rights Act of 1964 and how it applies to the CAP.  Finally, we look at strategies to prevent incidences of sexual and racial discrimination.

SUGGESTED TEACHING STRATEGIES/EVALUATION:

1. Define sexual discrimination and racial discrimination

2. Describe CAP’s policies concerning sexual and racial discrimination

3. Outline CAP’s complaint system as applied to sexual and racial discrimination

4. Discuss Titles VI and VII of the Civil Rights Act of 1964 and how it applies to CAP

5. Discuss strategies to prevent incidences of sexual and racial discrimination

Lesson Presentation:
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Understanding and Preventing

Sexual and Racial Discrimination

Attention Step: (Slide 1) Welcome the students to class.  Introduce the course and provide and example of discrimination as an attention getting step.
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Objectives

•

Understand the definition of Sexual/Racial

Discrimination

•

Understand the CAP’s policies concerning

discrimination

•

Understand Title VI and VII of the Civil

Rights Act and how they apply to the CAP

•

Identify strategies to prevent and report

incidents of Sexual/Racial Discrimination

Lesson Overview: (Slide 2) Give the students an overview of what you will be discussing.  Point out each area and objectives.  State what you hope the students need to take away from this course.
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Discrimination

•

Definitions of Discrimination

–

Sexual Discrimination - to make employment

decisions based primarily on an employee’s sex

instead of his or her qualification.  It is the

action taken by an individual to deprive a

person of a right because of their sex.  It can

occur overtly, covertly, intentionally or

unintentionally.

Main Point 1: (Slide 3) Discuss the definition of sexual discrimination and be sure it is clearly understood.
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Discrimination

•

Definitions of Discrimination

–

Racial Discrimination - to make employment

decisions based primarily on an employee’s

race instead of his or her qualifications.  It is

the action taken by an individual to deprive a

person of a right simply because of their race.

This discrimination can occur overtly, covertly,

intentionally or unintentionally.

Main Point 1: (Slide 4) Discuss the definition of racial discrimination and be sure it is clearly understood.
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Discrimination

•

Discrimination on any basis will not be

tolerated

•

Success of our mission depends on our

ability to recruit the absolute highest quality

individual

•

Rejecting people based on sex or race will

eliminate the majority of our population and

degrade our ability to complete the mission

Main Point 1: (Slide 5) Discuss CAP’s zero tolerance level and stress how diversity is what makes CAP a great organization.  People who volunteer their time are rare.  If they volunteer to help, and can contribute, the CAP will be better for it.
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Discrimination

•

Sexual harassment is also a form of sexual

discrimination

–

No supervisor may threaten or insinuate,

explicitly or otherwise that employment,

evaluation, wages, advancement, assigned

duties, shifts or any other condition of

employment or career development depends of

the granting of sexual favors

Main Point 1: (Slide 6) Discuss the definition of sexual harassment and be sure it is clearly understood.
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Discrimination

•

Sexual Harassment

–

Includes - unwanted flirtations, advances,

propositions, verbal abuse of a sexual nature,

graphic commentaries, sexually degrading

words and sexually suggestive objects or

pictures.

•

Intent versus Impact - it does not matter

what you intend, but what impact it has

Main Point 1: (Slide 7) Discuss examples of sexual harassment and how misperceptions can lead to charges of sexual misconduct.  Be sure students understand the difference between “intent” versus “impact” and how it is what other people perceive, not what you intend.
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Discrimination

•

CAP’s discrimination policies

–

Discrimination on the basis or race, color,

national origin, sex, religion or disability is

prohibited by CAP policy.

•

Complaints based on sex - CAPR 123-2

•

Complaints based on race - CAPR 39-1

Main Point 2: (Slide 8) Clearly state the CAP’s policies and stress the zero tolerance policy.  Ideally you should pass the appropriate regulations around so the members can see them firsthand.
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Discrimination

•

Members shall be evaluated only on

individual merit, fitness and capability

•

If you are a victim of discrimination or

know someone who is, speak up and seek

help

Main point 2: (Slide 9) Discuss evaluation methods and how a member could forfeit their membership by not maintaining standards.  Stress that every incident of discrimination should be reported and WILL be investigated.
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Discrimination

•

The CAP complaint system for racial and

sexual discrimination

–

report any complaints to the designated EEO

officers or senior unit leadership.

–

If no action is taken, bring the complaint to

wing or region commanders or the Inspector

General

Main Point 3: (Slide 10) Discuss how the complaint system works and exactly whom members should report complaints to.
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Discrimination

•

The CAP will take every possible step to

ensure the confidentiality of those who

report discrimination

•

It is a violation of policy for anyone to

retaliate, threaten or seek any type of

reprisal against any individual who reports

harassment or who participates or

cooperates in an investigation

Main Point 3: (Slide 11) Discuss how the investigation procedure protects those that report discriminatory acts.  Reiterate that any retaliation against someone who reports an incident may be subject to loss of membership privileges.

[image: image12.wmf]1

OF98

                  

Field Marshal Bernard Montgomery

Lesson 18: Understanding and Preventing Sexual and Racial

Discrimination

Slide 

12

Discrimination

•

Title IV of the Civil Rights Act of 1964

–

Provides that no person in the United States

shall, on the basis of race, color or national

origin, be excluded from participation in,

denied the benefits of, or otherwise subjected to

discrimination under any program or activity

receiving federal assistance

Main Point 4: (Slide 12) Cover the basic premise of the Civil Rights Act Title IV and how it applies to the CAP.
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Discrimination

•

Title VII of the Civil Rights Act of 1964

–

States that it shall be unlawful employment

practice for an employer to fail or refuse to hire

or to discharge any individual, or otherwise to

discriminate against any individual with respect

to his compensation, terms, conditions, or

privileges of employment, because of such

individual’s race, color, religion, sex, or

national origin

Main Point 3: (Slide 13) Same as slide 12
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Discrimination

•

Strategies to prevent incidences of sexual

and racial discrimination

–

Education is the key

–

Know the CAP policy

–

Consider your attitudes

–

Set the example

Main Point 5: (Slide 14) Discuss strategies to prevent incidences of discrimination and how these strategies, if displayed by unit leadership, can influence other members and hopefully eliminate discrimination instances.
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Discrimination

•

Strategies to prevent incidences of sexual

and racial discrimination

–

Talk with co-workers

–

Avoid making assumptions

–

Think before making personal comments

–

Don’t go along with the crowd

Main Point 5: (Slide 15) Same as slide 14

.
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Discrimination

•

Summary

–

Sexual and Racial Discrimination are serious

issues

–

Take proactive steps to prevent discrimination

–

Understand the Cap complaint system

–

Be sure everyone knows CAP’s policy

–

Formulate strategies to combat discrimination

Main Point 5: (Slide 16) Discuss how a good reputation can reduce the chance of being misperceived. Always base your decisions on documented criteria and maintain those documents in files.
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Discrimination

•

Minimize your exposure to discrimination

charges

–

Cultivate a reputation for fairness and equality

–

Make decisions based on objective and clearly

defined criteria

–

Document every employment decision

Main Point 5: (Slide 17) Stress it is paramount that unit leadership set the example and act accordingly.  Discuss how “open door” policies contribute to increased trust in the organization and the leadership.
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Discrimination

•

What can supervisors do to minimize

discrimination incidents?

–

Make sure everyone knows CAP policy

–

Treat every incident seriously

–

Publicize what action will be taken and then

follow up on your decisions

–

Create a n open door policy

–

Always keep matters confidential

Summary: (Slide 18) Reemphasize the importance of understanding what discrimination is and how to prevent it.  Reiterate CAP policy against discrimination and remind members there are strategies to combat discrimination.  Ask for questions and clarify and problem areas.
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Objectives

•

Understand the definition of Sexual/Racial

Discrimination

•

Understand the CAP’s policies concerning

discrimination

•

Understand Title VI and VII of the Civil

Rights Act and how they apply to the CAP

•

Identify strategies to prevent and report

incidents of Sexual/Racial Discrimination
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Discrimination

•

Definitions of Discrimination

–

Sexual Discrimination - to make employment

decisions based primarily on an employee’s sex

instead of his or her qualification.  It is the

action taken by an individual to deprive a

person of a right because of their sex.  It can

occur overtly, covertly, intentionally or

unintentionally.
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Discrimination

•

Definitions of Discrimination

–

Racial Discrimination - to make employment

decisions based primarily on an employee’s

race instead of his or her qualifications.  It is

the action taken by an individual to deprive a

person of a right simply because of their race.

This discrimination can occur overtly, covertly,

intentionally or unintentionally.
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Discrimination

•

Sexual harassment is also a form of sexual

discrimination

–

No supervisor may threaten or insinuate,

explicitly or otherwise that employment,

evaluation, wages, advancement, assigned

duties, shifts or any other condition of

employment or career development depends of

the granting of sexual favors
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Discrimination

•

Discrimination on any basis will not be

tolerated

•

Success of our mission depends on our

ability to recruit the absolute highest quality

individual

•

Rejecting people based on sex or race will

eliminate the majority of our population and

degrade our ability to complete the mission
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Discrimination

•

Members shall be evaluated only on

individual merit, fitness and capability

•

If you are a victim of discrimination or

know someone who is, speak up and seek

help
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Discrimination

•

Sexual Harassment

–

Includes - unwanted flirtations, advances,

propositions, verbal abuse of a sexual nature,

graphic commentaries, sexually degrading

words and sexually suggestive objects or

pictures.

•

Intent versus Impact - it does not matter

what you intend, but what impact it has
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Discrimination

•

CAP’s discrimination policies

–

Discrimination on the basis or race, color,

national origin, sex, religion or disability is

prohibited by CAP policy.

•

Complaints based on sex - CAPR 123-2

•

Complaints based on race - CAPR 39-1
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Discrimination

•

The CAP complaint system for racial and

sexual discrimination

–

report any complaints to the designated EEO

officers or senior unit leadership.

–

If no action is taken, bring the complaint to

wing or region commanders or the Inspector

General
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Discrimination

•

Strategies to prevent incidences of sexual

and racial discrimination

–

Education is the key

–

Know the CAP policy

–

Consider your attitudes

–

Set the example

[image: image29.wmf]1

OF98

                  

Field Marshal Bernard Montgomery

Lesson 18: Understanding and Preventing Sexual and Racial

Discrimination

Slide 

11

Discrimination

•

The CAP will take every possible step to

ensure the confidentiality of those who

report discrimination

•

It is a violation of policy for anyone to

retaliate, threaten or seek any type of

reprisal against any individual who reports

harassment or who participates or

cooperates in an investigation
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Discrimination

•

Title IV of the Civil Rights Act of 1964

–

Provides that no person in the United States

shall, on the basis of race, color or national

origin, be excluded from participation in,

denied the benefits of, or otherwise subjected to

discrimination under any program or activity

receiving federal assistance
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Discrimination

•

Title VII of the Civil Rights Act of 1964

–

States that it shall be unlawful employment

practice for an employer to fail or refuse to hire

or to discharge any individual, or otherwise to

discriminate against any individual with respect

to his compensation, terms, conditions, or

privileges of employment, because of such

individual’s race, color, religion, sex, or

national origin
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Discrimination

•

Minimize your exposure to discrimination

charges

–

Cultivate a reputation for fairness and equality

–

Make decisions based on objective and clearly

defined criteria

–

Document every employment decision

[image: image33.wmf]1

OF98

                  

Field Marshal Bernard Montgomery

Lesson 18: Understanding and Preventing Sexual and Racial

Discrimination

Slide 

15

Discrimination

•

Strategies to prevent incidences of sexual

and racial discrimination

–

Talk with co-workers

–

Avoid making assumptions

–

Think before making personal comments

–

Don’t go along with the crowd
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Discrimination

•

What can supervisors do to minimize

discrimination incidents?

–

Make sure everyone knows CAP policy

–

Treat every incident seriously

–

Publicize what action will be taken and then

follow up on your decisions

–

Create a n open door policy

–

Always keep matters confidential
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Discrimination

•

Summary

–

Sexual and Racial Discrimination are serious

issues

–

Take proactive steps to prevent discrimination

–

Understand the Cap complaint system

–

Be sure everyone knows CAP’s policy

–

Formulate strategies to combat discrimination

[image: image36.wmf]1

OF98

                  

Field Marshal Bernard Montgomery

Lesson 18: Understanding and Preventing Sexual and Racial

Discrimination

Slide 

1

Understanding and Preventing

Sexual and Racial Discrimination

_1013539275.ppt
*

OF98









                  

Field Marshal Bernard Montgomery



Temp notes







Slide *





Discrimination


			CAP’s discrimination policies


			Discrimination on the basis or race, color, national origin, sex, religion or disability is prohibited by CAP policy.





			Complaints based on sex - CAPR 123-2


			Complaints based on race - CAPR 39-1
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Discrimination


• CAP’s discrimination policies


–Discrimination on the basis or race, color,


national origin, sex, religion or disability is


prohibited by CAP policy.


• Complaints based on sex - CAPR 123-2


• Complaints based on race - CAPR 39-1
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Discrimination


			Title IV of the Civil Rights Act of 1964


			Provides that no person in the United States shall, on the basis of race, color or national origin, be excluded from participation in, denied the benefits of, or otherwise subjected to discrimination under any program or activity receiving federal assistance
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Discrimination


• Title IV of the Civil Rights Act of 1964


–Provides that no person in the United States


shall, on the basis of race, color or national


origin, be excluded from participation in,


denied the benefits of, or otherwise subjected to


discrimination under any program or activity


receiving federal assistance
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Discrimination


			Strategies to prevent incidences of sexual and racial discrimination


			Education is the key


			Know the CAP policy


			Consider your attitudes


			Set the example 
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Discrimination


• Strategies to prevent incidences of sexual


and racial discrimination


–Education is the key


–Know the CAP policy


–Consider your attitudes


–Set the example
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Discrimination


			Minimize your exposure to discrimination charges


			Cultivate a reputation for fairness and equality


			Make decisions based on objective and clearly defined criteria


			Document every employment decision
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Discrimination


• Minimize your exposure to discrimination


charges


–Cultivate a reputation for fairness and equality


–Make decisions based on objective and clearly


defined criteria


–Document every employment decision
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Discrimination


			Summary


			Sexual and Racial Discrimination are serious issues


			Take proactive steps to prevent discrimination


			Understand the Cap complaint system


			Be sure everyone knows CAP’s policy


			Formulate strategies to combat discrimination
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Discrimination


•


Summary


–


Sexual and Racial Discrimination are serious


issues


–


Take proactive steps to prevent discrimination


–


Understand the Cap complaint system


–


Be sure everyone knows CAP’s policy


–


Formulate strategies to combat discrimination
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Discrimination


			What can supervisors do to minimize discrimination incidents?


			Make sure everyone knows CAP policy


			Treat every incident seriously


			Publicize what action will be taken and then follow up on your decisions


			Create a n open door policy


			Always keep matters confidential
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Discrimination


• What can supervisors do to minimize


discrimination incidents?


–Make sure everyone knows CAP policy


–Treat every incident seriously


–Publicize what action will be taken and then


follow up on your decisions


–Create a n open door policy


–Always keep matters confidential
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Discrimination


			Strategies to prevent incidences of sexual and racial discrimination


			Talk with co-workers


			Avoid making assumptions


			Think before making personal comments


			Don’t go along with the crowd
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Discrimination


• Strategies to prevent incidences of sexual


and racial discrimination


–Talk with co-workers


–Avoid making assumptions


–Think before making personal comments


–Don’t go along with the crowd
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Discrimination


			Title VII of the Civil Rights Act of 1964


			States that it shall be unlawful employment practice for an employer to fail or refuse to hire or to discharge any individual, or otherwise to discriminate against any individual with respect to his compensation, terms, conditions, or privileges of employment, because of such individual’s race, color, religion, sex, or national origin
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Discrimination


• Title VII of the Civil Rights Act of 1964


–States that it shall be unlawful employment


practice for an employer to fail or refuse to hire


or to discharge any individual, or otherwise to


discriminate against any individual with respect


to his compensation, terms, conditions, or


privileges of employment, because of such


individual’s race, color, religion, sex, or


national origin
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Discrimination


			The CAP complaint system for racial and sexual discrimination


			report any complaints to the designated EEO officers or senior unit leadership.  


			If no action is taken, bring the complaint to wing or region commanders or the Inspector General
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Discrimination


• The CAP complaint system for racial and


sexual discrimination


–report any complaints to the designated EEO


officers or senior unit leadership.


–If no action is taken, bring the complaint to


wing or region commanders or the Inspector


General
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Discrimination


			The CAP will take every possible step to ensure the confidentiality of those who report discrimination


			It is a violation of policy for anyone to retaliate, threaten or seek any type of reprisal against any individual who reports harassment or who participates or cooperates in an investigation 











UNKNOWN-0.unknown










Lesson 18: Understanding and Preventing Sexual and Racial


Discrimination


Slide 11


Discrimination


• The CAP will take every possible step to


ensure the confidentiality of those who


report discrimination


• It is a violation of policy for anyone to


retaliate, threaten or seek any type of


reprisal against any individual who reports


harassment or who participates or


cooperates in an investigation
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Discrimination


			Members shall be evaluated only on individual merit, fitness and capability





			If you are a victim of discrimination or know someone who is, speak up and seek help
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Discrimination


• Members shall be evaluated only on


individual merit, fitness and capability


• If you are a victim of discrimination or


know someone who is, speak up and seek


help
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Discrimination


			Definitions of Discrimination


			Racial Discrimination - to make employment decisions based primarily on an employee’s race instead of his or her qualifications.  It is the action taken by an individual to deprive a person of a right simply because of their race.  This discrimination can occur overtly, covertly, intentionally or unintentionally.
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Discrimination


• Definitions of Discrimination


–Racial Discrimination - to make employment


decisions based primarily on an employee’s


race instead of his or her qualifications.  It is


the action taken by an individual to deprive a


person of a right simply because of their race.


This discrimination can occur overtly, covertly,


intentionally or unintentionally.
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Discrimination


			Sexual harassment is also a form of sexual discrimination


			No supervisor may threaten or insinuate, explicitly or otherwise that employment, evaluation, wages, advancement, assigned duties, shifts or any other condition of employment or career development depends of the granting of sexual favors
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Discrimination


• Sexual harassment is also a form of sexual


discrimination


–No supervisor may threaten or insinuate,


explicitly or otherwise that employment,


evaluation, wages, advancement, assigned


duties, shifts or any other condition of


employment or career development depends of


the granting of sexual favors
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Discrimination


			Sexual Harassment


			Includes - unwanted flirtations, advances, propositions, verbal abuse of a sexual nature, graphic commentaries, sexually degrading words and sexually suggestive objects or pictures.


			Intent versus Impact - it does not matter what you intend, but what impact it has 
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Discrimination


• Sexual Harassment


–Includes - unwanted flirtations, advances,


propositions, verbal abuse of a sexual nature,


graphic commentaries, sexually degrading


words and sexually suggestive objects or


pictures.


• Intent versus Impact - it does not matter


what you intend, but what impact it has
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Discrimination


			Discrimination on any basis will not be tolerated


			Success of our mission depends on our ability to recruit the absolute highest quality individual


			Rejecting people based on sex or race will eliminate the majority of our population and degrade our ability to complete the mission
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Discrimination


•


Discrimination on any basis will not be


tolerated


•


Success of our mission depends on our


ability to recruit the absolute highest quality


individual


•


Rejecting people based on sex or race will


eliminate the majority of our population and


degrade our ability to complete the mission
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Objectives


			Understand the definition of Sexual/Racial Discrimination


			Understand the CAP’s policies concerning discrimination


			Understand Title VI and VII of the Civil Rights Act and how they apply to the CAP


			Identify strategies to prevent and report incidents of Sexual/Racial Discrimination
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Objectives


• Understand the definition of Sexual/Racial


Discrimination


• Understand the CAP’s policies concerning


discrimination


• Understand Title VI and VII of the Civil


Rights Act and how they apply to the CAP


• Identify strategies to prevent and report


incidents of Sexual/Racial Discrimination
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Discrimination


			Definitions of Discrimination


			Sexual Discrimination - to make employment decisions based primarily on an employee’s sex instead of his or her qualification.  It is the action taken by an individual to deprive a person of a right because of their sex.  It can occur overtly, covertly, intentionally or unintentionally.
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Discrimination


• Definitions of Discrimination


–Sexual Discrimination - to make employment


decisions based primarily on an employee’s sex


instead of his or her qualification.  It is the


action taken by an individual to deprive a


person of a right because of their sex.  It can


occur overtly, covertly, intentionally or


unintentionally.
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Understanding and Preventing Sexual and Racial Discrimination
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Understanding and Preventing


Sexual and Racial Discrimination





