Finance Committec Meeting
12 May 2005
Cicmnati. Ohio

A mectimg of the Civil Air Patrol Finance Committee was held Thursday, 12 March 2005
i Cincinnati, Ohlo. The meeting was called to order at 4:00 p-m. by Col Don Angel,
committee chair.

Col Boyd. National Controller, called the role. Members present were:

Col Don Angel - Chair Absent member: Col Bill Webb
Col George Boyd

Col Merle Starr

Col Tom Todd

Col Kauttman - Advisor

Ms. Susan Faster - Advisor

Mr. Don Rowland - Advisor

Others Present:

Brig Gen Paul Bergman Mr. John Salvador
Brig Gen Tony Pineda Col Rex Glasgow

Col Charles Glass Mr. Mark Richardson
Col Lynda Robmson Mr. Chuck Mullin

Mr. Al Allenback Ms. Susic Parker

Mr. Stan Leibowity Ms. Michelle Yost

Ms. Deborah Lowtharp Ms. Rita Pickette

Col Witham Charles Chaplam Charles Sharp

Opening Comments - Col Angel welcomed the committee members and asked those
who were not members to please hold comments until later. This would help expedite
this meeting and make sure all items were covered in a timely manner.  The number of
members who sit on the Finance Committee was discussed and noted that five was a
good representation. The National Commander has not appointed a proxy in Col Webb’s
absence. Col Angel withdrew his voting rights since only four of the five voting
members were present. An odd number of voting members would prevent a tic situation.

Minutes from the Jast meeting were distributed. Col Angcel reviewed that status of
several items. E-accounting allows wing staff members to access financial data on the
mternet. Arizona and New Mexico are interested in using e-accounting but have not been
able to sign up for the service due to the firewall restrictions of the military bases they are
located on. They are working to see il this can be resolved.

Membership continues to decline. 1t will be discussed at the NEC
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The picture 1D card process was completed.

The corporation now recerves appropriated advance payments and no longer utilizes a
line-of-credit. Mr. Allenback was asked and agreed that it would be worth initiating an
appeal to recover corporate interest charges icurred on the hine-of-credit. The Finance
Committee recommends that the NEC endorse actions of the Exceutive Director to appeal
for reimbursement of the most recent interest paid by CAP since it was necessary 1o
borrow funds instead of draw agamnst the Cooperative Agreement. (Starr/ Todd) Passed

Col Boyd made the motion to accept the minutes from the 3 March 2005 meeting
and Col Todd scconded the motion. The minutes were unanimously approved.

FM Support for Region Commanders - Col Angel proceeded with this agenda item
explanation. Ms. Deborah Lowtharp, WEFA| distributed 1o the Region Commanders a
package of financial analysis information on the wings within their region.  FFach Region
Commander will receive a quarterly analysis regarding wing financial evaluation and
mternal controls for cach of their wings.  Ms. Lowtharp briefed that she would be the
point of contact and financial analyst for all accounting issues and would send each
Region Commander quarterly reports similar 1o the one distributed. This would give
instant knowledge of any wing issues that should be addressed and help with wing
accountabibity.  The National Commander. Vice Commander. Chief of Staff, National
Finance Officer. National Controller. and Audit Committee members will receive a
consolidated report of all regions.  Col Angel noted that commanders should use this
information as a tool to help make necessary changes to help those wings with troubled
situations.

2005 FM Summit — The focus of the summit was to develop financial training for Wing
Commanders. Ms. Faster explained that the Wing Financial Analyst visit cheeklist was
revised to develop standard reporting that 1s more comprehensive. Other items included
development of a financial checklist for Wing Commanders, standard procedures for tail
number accounting, and an accountability matrix.  Wing Commanders will now have a
“toolkit™ to help with financial controls and accountability.

Cash Reserves — Col Angel briefed the committee that CAP now receives advanced
funding for operating expenses which reduces our corporate cash requirements. The
FY 05 corporate budget includes cash reserves in the amount of $97.479, and we arc now
in a position to transfer funds from the operating account to investments. It was
mentioned that the new Investment Policy has not been approved by the Board of
Governors and this would be brought up in New Business at the NEC.  Col Starr
recommended that the NEC approve a transfer of funds in the amount of $97.479 from
cash reserves to be anvested i accordance with CAP’s Investment Policy.  Proposal
voted and passed unanimously. (Starr/Todd) Passed

Squadron Analysis Update  Ms. Easter thanked Region Commanders for their support
with the squadron questionnaire and indicated that without their help it would have been
impossible to obtain a 100% response. The results of the questionnaire disclosed that

g
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there were stems such as land, buildings, trailers, and vehicles not currently hsted as CAP
fixed assets. FM 1s now in the process of establishing values to record these assets,

Unqualified Audit Opinion Analvsis - Col Angel went through a series of slides that
described what it may take to achieve an unquahified audit opinion.  Squadron annual
reporting was evaluated 1o determine materiality based upon annual expenditures and
year end cash balance. This data was derived from the FY04 173-2¢ reports. In order 1o
mamtaim accountability at the squadron level, there is a need for af least onc or more
squadron financial analysts per wing.  The projected cost to each wing for the salary.
benefits, travel. increased workman’s compensation, and vehicle would be at least
$100,000 per wing. Each squadron Finance Officer would need a computer, accounting
software such as QuickBooks or Quicken, and training to move from a cash basis to
accrual basis of accounting. Ms. Faster indicated that it was not feasible to move to the
accrual basis. There would also be a requirement 1o change the finance regulation.

Col Starr suggested that the following proposal be made to the NEC:

The following support be approved for squadrons no later than 1 October 2005-

e Provide Quicken to cach squadron;

*  Re-write CAPR 17341 1o standardize the chart of accounts;

* Visit squadrons to develop an understanding of squadron activity and financial
controls. (Starr/Todd) Passed

Fund Raising Issues —

1. Col Angel mentioned that Civil Air Patrol has several wings mvolved in unauthorized
fund raising activities.  The Wing Commander is violating CAPR 173-4 Section 12,
Percentage Professional Fundraising, and Section 14, Prohibited Fundraising Activities.
The fund raisers are not portraying CAP funding accurately when mdicating in some
cases that CAP receives no federal funding.  The “Do Not Call List” is also being
violated. Mr. Leibowitz gave examples of unallowable funding activitics and approved
activities. There was further discussion of types of unallowable fund raising OCCUITINg
within the wings. It was suggested that this was a command issue since the regulation
specitically states the types of allowable and allowable activities. Col Angel stated this
goces back to internal controls. The Finance Committee recommends to the NEC that the
committee has concerns with lax enforcement of CAPR 173-4, Fund Raising, and
recommends that immediate and stern command action be taken against those in violation
through the normal change of command. (Todd/Starr) Passed

2. The sccond fund raising issue was to. at the bequest of the NEC, update the
profitability of the Strategic Partnership Program that is now at its two vear mark. Mr.
Allenback gave a briefing that pointed out non-profit fundamentals, benefits other than
cash. goals 1o sccure additional funding for initiatives and programs with priority on non-
dues funding streams. He reviewed Corporate Partnership growth within the last two
vears with ts various corporate partners to date. His submission revealed total ncome

‘od
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denved from Strategic Partnerships of $180,000, and total cash expenses of $226,771,
revealmg a deficit of $46.771. It also revealed in-kind contributions to date valued at
$150,000 (sce attached CAP Strategic Partnerships). He also mentioned that wings had
generated $478.000 through grants. Mr. Allenback announced in his bricfing that a new
directorate within CAP had been created for partnerships and development to handle
community grants, corporate sponsorships, and foundation fund raising,

Col Angel mdicated surprise that this directorate had been created, that he had no
previous knowledge of such. and stated that our task was to decide as 10 whether 10
continuc the Strategic Partnerships in its current form, discontinue the program. or come
up with something else. Col Angel stated that the program may or may not be profitable
m the next five or six years as claimed, but that the present format needed to change. The
program is operating at a cash deficit and is now being tied to programs already in use.
After further discussion. Col Todd suggested that the following proposal be made to the
NEC:
The Finance Committee recognizes that the Strategic Partnership Program has
been somewhat successful with value m-kind; however, cash on cash alone has
not been successful. Therefore, we recommend to the NEC that the program be
restructured.

(Todd/Starr) Passed

National Board Travel - The FY05 Corporate budget includes a $39.000 allowance for
Wing Commander travel to the National Board. This provides $750 per wing and must
be approved by that wing’s Region Commander prior to use. This is also based upon the
fmancial need of a wing. There has been confusion as 1o reimbursement. Thercfore, the
method of reimbursement needs 1o be clarified. The Finance Committee recommends
that the NEC approve the following:

* $375 per National Board meeting
e Remmbursement directly to the Wing
* Allrequests must be received by NHQ NLUT | November

This relieves Wing Commanders from having to file for reimbursement with the wing
and also with NHQ. Any remaining funds not reimbursed at the Winter National Board
can be used toward reimbursement at the Summer National Board for a 1otal not to
exceed $750 per wing in a fiscal year. (Starr/Todd) Passed

Ethics Policy - The Board of Governors Audit Commitiee tasked CAP to develop an
Ethics Policy. The policy was drafted at the recent Financial Management (FM) Summit
in coordination with the CAP/IG to address accountability to all board members. staf?t.
and volunteers. The Finance Committee recommends that the NEC recommend to the
Board of Governors approval of the CAP Ethics Policy as presented (sce attached Fthics
Pohcy). (Boyd/Starr) Passed
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CAPMart Update - Col Angel stated that CAPMart has an FYO0S5 fiscal year to date
profit of $30,897 and has current cash available of ST00.000. Per study provided by
DuCharme, McMullen and Associates. it has been determimed that CAPMart has a
requirement to collect sales tax. Additonally, the current software must be replaced
since website support will be withdrawn by 31 December 2005, The current software has
been evaluated and a determination made that the NetSuite web based accounting
software would provide the functionality required to manage CAPMart.  TaxWare
software will integrate to manage and collect sales tax reporting. Mr. Rowland
mentioned the intial cost 1o implement new software of $100.000 with an annual fee of
$38,000 is reasonable. Col Boyd suggested that we adopt a motion to advise the NEC that
the FinCom has documented the fact that CAP was made aware of a probable liability
regarding sales tax and that CAP has taken iimmediate steps to rectify the situation. The
Finance Committee will report actions taken and options available to rectify the situation
prior to the August National Board meeting. (Boyd/Todd) Passed

FY05 Budget Exccution Review - Ms. Pickelte briefed an overview of the FYQS
budgets. The Corporate spending s at 49% of the budget as of 30 April 05, The
Appropriated O&M is 52% spent with aircrali procurement at 95% spent. No vehicle or
communication procurement funds have been spent this fiscal year.

FY06 Corporate Financial Phan - Ms. Pickette briefed shides  that showed 2
conscrvative projection on membership and other sources of revenue, A 7% decrease in
senior and cadet dues has been carried forward from FY05 into FY06 to keep the budget
ata conservative level. The Finance Committee recommends that the NEC approve this
financial plan and forward to the BoG for its approval.

EY06 Appropriated Financial Plan - Ms. Pickette addressed funding issues since
previous approval of the appropriated financial plan by the NEC and Board of Governors
and presented options to overcome the problem. A current shortfall of $233.215 was
generated from a combination of an additional baseline reduction, salary shortfall, and by
glider orientation flights transferred 1o the appropriated budget. The Finance Committee
endorsed the action taken by the Financial Management Board and recommends that
option #3, as presented, be adopted. (Starr/Boyd) Passed

POM Review - Col Angel explained that the CAP volunteer leadership is now
participating in the POM process. This provides an opportunity for volunteers to impact
planning and funding for the future and provides a forum for CAP leadership to prioritize
future needs through the regular chain of command. Mr. Rowland distributed the FYOS -
FY12 POM input to committee members.

Old Business - Col Todd formally withdrew his motion from the previous meeting since
1t was incomplete at that time and mentioned that the issuce would be brought up as Old

Business at this NEC.

New Business -- Assistance to North Caroling Wing - Col Charles Glass. MER/CC.
bricfed slides that showed that the NC Wing Headquarters building was in disarrav due to
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flooding resulting in mold and severe water damage. The wing must repair or vacate the
butlding. The wing cannot afford to fix the building and looked for other sources of
fundimg which have not developed. Col Angel advised of the possibility of advancing
funds against future dues rebates. Col Angel stated that a plan could be put in place to
withhold a portion of dues rebates reimbursement for a period of time to offset the
advance. Whereas the FinCom agrees in principal to this transaction, it was suggested
that Col Glass present his request to the NEC to be offset by future ducs rebates over a
five year period. Col Todd so moved. Passed

NEC Finance Committee endorsed a requirement for wings to utilize c-
Accounting or QuickBooks online - After discussion concerning Finance Officer
computer availabihity, the committee recommends to the NEC that it be a mandatory
requirement for each wing to use e-Accounting or QuickBooks online by 1 July 2005 or
be actively engaged with NHQ to make arrangements to go online. (Todd/Starr) Passed

Col Angel mentioned that Maj Gen Wheless, on behalf of the membership, had
requested an additional $200,000 be made available for training funds. Through budget
reviews, the moncey necded was made available. Col Angel indicated that through a
combmation of efforts among CAP-USAF, the volunteer command staff, operations and
fimance, a plan was rapidly put into place. It was suggested that the funds would be
allocated among training for Cessna-182T glass cockpit, Gippsland, and other training
needs. (As a side note, Mr. Salvador 1s announcing, as of this bricfing. that the funding
coordimation with CAP-USAF has been accomplished.)

The meetimg adjourned at 8:15 pm.

Respectfully submitted,

Don Angel
Colonel
Finance Committee Chairman

Attachments:

CAP Strategic Partnerships
Ethics Pohicy
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CIVIL AIR PATROL ETHICS POLICY

Scope

As a matier of fundamental principle. Civil Air Patrol (CAP) should adhere to the highest ethical standards because it is the right thing to
do. This policy tasks alt CAP members and cmployees to perform their missions in a manner that brings credir to the organization and
themselves.

Statement of Ethics

CAP Ethics are built on a foundation of accountability, integrity, fairness and excellence. This mcans more than simple honesty. 1t
embraces other attributes such as courage, responsibility, justice, openness, self-respect, humility, and excellence in each and every task
we face. Your ethical conduct is a representation of Civil Air Patrol. Adherence to this statement of ethics is mandatory for all staff,
board members and volunteers of CAP.

Ethical Standards
The Standards of Ethics include, but are not hmited to:

b, Responsible stewardship of CAP’s resources and assels
All financial, organizational and program documentation and reporting will be complete, timely and accurate.
We will strive for effective accounting/reporting systewns, internal controls and competent staff
Only fair and inclusive hiring and promotional policies and practices will be used for all board, staff and volunteer positions.
Integrity and honesty must be utilized in all transactions and dealings.

2. Avoidance of any conflicts of interest
No board member, statt or volunteer may use corporate property, information or position for improper personal gain or benefit.
Any individual who becomes aware of a conflict of interest or potential conflict of interest must report it appropriately.

3. Working relationships based on mutual respect, fairness and openness.
Board members, statf and volunteers will behave honestly and ethically at all times and with all people. Individuals will not
take unfair advantage of anyone through manipulation, intimidation, concealment, abuse of privileged information,
misrepresentation of material facts, or any other unfair practice.

4. Fair dealing in all external business relationships.
In order to preserve public perception of CAP, board members, staff and volunteers will act in good faith, with due care, and
shall engage only in fair and open competition, by treating ethically all competitors, suppliers, customers, and colleagues. No
gift or entertainment will be accepted by board members, staff, volunteers or family members of board members, staff and
volunteers, that is not consistent with customary business practices or is cxcessive in nature.

5. Conhidentiality
Board members, staff and volunteers must protect all sensitive and confidennal information entrusted 1o them.

Compliance

Civil Air Patrol takes adhcrence to this policy very seriously. It is the responsibility of every member and/or employee to immediately
report suspected violations through their respective chain of command. Any commander/supervisor within CAP who becomes aware of
an allegation of a CAP Standard of Ethics violation must report it in accordance with the appropriate CAP directive. Violation of this
policy may result in corporate, civil or criminal penaltics. Board members, staff and volunteers will comply with all govemning laws,
regulations, directives, rufes and policies.

Acceptance

1, the undersigned, acknowledge that I have read, understand and accept my responsibility to adhere to this CAP Ethics Policy.

Name, Grade and Title

Signatere Date

DRAFT 5/10/2005
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wAE Development Committee s Development Committee
» Sub-Committees established
» Recruiting and Retention
Col Lynda Robinson » Membership/Personnel
» Public Relations
» Uniforms
» Requlations
» Fund Raising and Partnering

s Development Committee

= Change to Frank G. Brewer Awards

= Brewer family sponsors these awards

= Currently 5 categories (covered in CAPR 280-2)
» Cadet
» Senior
» Individual
= (Organization
» Anniversary (every 5 years)

= Family wishes to change categories
» Combine Individual/ Organization

» Change "anmversary” category 1o Mlifetime achievement” and
require winner 1o be CAP member

= Recommend the NEC approve this change

“Development Committee

» National Commander asked Committee to consider CAP
distinctive leather jacket
» Jacket 1o be worn with CAP distinctive umiforms only

» Grade insignia and CAP distinctive patches

» Committee had some concerns
= Confusion with AF jacket and wear policy with AF-style uniforms

e Civihan leather jackets already authonzed with CAP distinctive
uniforms

» Cost coutd be prohibitive if required item

s Recommend NEC not authorize a leather jacket with
grade nsignia and CAP distinctive patches
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U.S AIRFOR
AUNILEAR

“Development Committee

» Other uniform items under consideration
» Gortex parka

= CAP distinctive flight suit
a T-shirts with CAP distinctive uniforms

» Uniform items to be presented at Winter
Board for consideration
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A Concept Only

This is just anidea!
- Not ready for implementing

G reat Sta rt — No deadlines have been established

-- Your feedback is important

- A Concept

Col Rex Glasgow, CAP
National Executive Committee
13 May 2005

Background Considerations
Maj Gen Wheless A balanced approach
_ Feb 6 email sent to EX - Welcoming new members
-- New Member outline/calendar — Values our members' time
idea - Sensitive to squadron workload

- Checklist for new members -- Not another program!

= Asrranged monthly
-- Advantage .
) ‘8995 Primary reasons

+ Establishes steps for new members

to complete - Over 70% of our first year cadets do not renew
+ Recognizes the value that new
members add 1o our organization

-- Almost 50% of our first year seniors do not renew

- Influences retention
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Considerations

Tine CommitTe e ¢rest
*Eapeciatens netmed
- Nt encugh Bhang

“Ne one taled o me

What this means

Our new members deserve a
areat stant in CAP

- Members nced to be

assinilated quickly
= Need meaningful duties
- Value our members

L radership s key

Considerations

Collaborative effort involving these great teams

+ Professional Development
Committee

+ Development Cornmittee

- Operations Committee

+ Finance Committee

- Suggestions from volunteers
across America

.

Recruiting & Retention
Sub-Committee

Cadet Programs Sub-
Committee

National Cadet Advisory
Council

Chaplain Service
Advisory Council

National Headquarters

Master Plan

Great Start Booklet

Establishes one-to-one

Great Start Booklet

Contenis

Brief history and organization of CAP

relationships

Provides squadrons with
easy checklists
- Guides prospective members
+ Canbe tailored for spectfic
groups
Adults. Yeuh, Pucts
Clerqy Parenls. Teachers
e

- Expectations CAP has for its members
- Requirements for initial membership

* Including time and doflars
- Benefits of membership

+ Including why you should be a part of CAP

+ Answet the question. "What's in it for me?”
- FAQs

< “Can et a free pitol's license?

- “Is there a miltary setvice obligation?  el¢

Checklists
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Cycle 1

Checkhistideas (first 3 months)

KMeel with Mentor

- Meebwith Squadron
Commander

- Start new member ofientahon

Parhicipale in at least one

squadron activity
Complete three-month

Cycle 2

Checklist ideas (next 3 months):

< Mechwith Rento - Become a greeter
¢ Begin"CAP carees” + Participate in bi-annual

exploration athering of new
- Panicipate in at least one 9 g

" evaluation squadion achivity members )
© Review "CAP coreers” i heckiic - Complete new member - Complele six-month
= Turnin checklist orientation evaluation
» Turn in checklist
Cycle 3 Concept Diagram
Checklist ideas (next 6 months): e

© Meet with Mentor

+ Continue "CAP career”
exploration

< Participate in at least one
squadron achivity

+ Continue as a greeter or
potential mentor

Participate in bi-annual
gathering of new
members

Complete one-year
evaluation

Turn in checklist

Turn in membership
renewal

Prospect
{ Visits Squadion :

| > numbicr of umes:

H Greeter
i

Interested? ! i Great Stant | l Mentor

L ) ?‘ Booklet 1

T b}
! Application |
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Concept Diagram Squadron Checklist

Member
i Squadron New tasks

- [ T e - - Should atready have - Assign a greeter
{ Cycle 1 | Souadon | FCu? S New Mernter ¢ Y gnag
| n LT'E‘F”,"Q’EYEL‘E,’ o i ;; & Mentor ¢ + Meanmgful rairung ~ Assign a mentor
E - [ S— CnnIniLs . ) At .
l | Squadion | Becomes | | New Member A plan for grovah - A gathering of new
. ;o Treining/Events ) | Greeter L & Menor members every six
[" | ]f B 7Squadron } |, Potential '_‘ !( New Member months
i, ] b Tl{afnn?g/gﬁ{rllsﬂl g\r N Mpynpr & Moentor Review feedback
r Renews

Greeter Checklist Mentor Checklist
Mentor

Greeters

- Establishes a one-on-one
partinership

~ Checklist makes it easy!

— New members may serve in

this role after their initial six
months

Valuabie role
= A good frst impression is important

- Assigned greeters can enhance a newcomer’s initial
experience

- New members may serve in this role after their initial
three months

+ Easy-to-use checklist with clear guidance

New members are mosl enthusiastic

It ] hado't had a mentor, |
would not te siting in the
cormrmander’s char todaey.”

- Wayne H. Kilcolhns (MF- 07
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Great Start Timeline Recommendations for NEC

Costs

- None or little
= Reprogram "Squadion Vistor Guide™ printing

Approve
—- Concepl

- Feld test

+ Track feedback and retention

Report back to August National Board

Great Start Feedback

+ Why do you think our members deserve a great start in
CAP?

Great Start

+ How easy or difficult would this be accomplished in your
squadron?

Our members deserve a great start in CAP!

= What would you add or change?
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Recruiting and Retention
Sub-Committee

Ms. Robin Hunt

Where We Are Now
= Membership as of 30 April 2005
» 23,717 Cadets (1} 1% from March and 110% from April 2004)

» 34,1 14 Seniors (1.03% from March and 13.2% from April 2004)

» 57,831 Total {1 .05% from March and 16 2% from April 2004)

Five Year Trend Membership

onon
€ounp -

SO000 b o e

e CUrrent Challenges o: e P1ANS for Growth-Recruitment

» Feedback from field and prospective members
= Exit survey results (January 2005)

Respondents were primarily cadets (69.8%), male (80.9%) and from
the 12-22 age group (70.6%)
Over 70% had only been in CAP < 3 years

70% learned about CAP from friend, family member of CAP member

The two most common reasons for joining CAP were “personal
interest” and “interested in joining military someday”

Top three reasens cadets did not renew included lack of activity,
poor squadron leadership and expectations were not met

Top thice reasons that semors did not renew included lack of
activity, expectabions not met and “other” which mast commonly

imentioned excessive requirements and burdensome paperwork

= Current campaign
= Targeted recruiting
» Recruiting and Retention Officer Specialty Track

Recruiter Academy at National Conference (train-
the-trainer)

Updating ook and content of all recruiting literature

Increased support of squadrons and members for
recruiting (newsletter, web site, canned briefing)

» Continue current 30, 45 and 60 day follow up
procedures with prospects
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mige Plans for Growth-Retention

» Renewal lists to squadron commanders at
30, 60, 90 days

» Member satisfaction surveys

= Follow up with parents of non-renewing
cadets

» Project Great Start
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NEW BUSINESS - ACTION

SUBJECT: North Carolina Wing Headquarters Advance
MER/CC - Col. Glass

INFORMATION BACKGROUND

North Carolina Wing headquarters is based at Burlington Airport (BUY) near Burlington,
North Carolina. It is housed in a metal structure fabricated in 1994 by the NC Air
National Guard when MGen Dwight Wheless was the NC Wing Commander. Recently
the building has experienced considerable water encroachment problems at the front,
and there may be mold and mildew problems in several areas.

The wing has solicited the advice of a local contractor in trying to determine how to stop
the surface water incursion. The plan of action includes re-grading around the front of
the structure, re-installing some roof drain piping, and treating some areas with
waterproofing applications. This portion of the plan has been estimated to cost
$14,000. In addition, the wing anticipates discovery of some areas of mold and mildew
currently hidden from view. After removal of sheet rock to inspect these hidden areas,
mitigation of the infected areas will be required. It is estimated that an additional $6,000
may be required to correct the contaminated areas. This estimate is very rough
because of the unknown extent of the required repairs.

The wing is concerned about the legal ramifications of possible exposure of its
members to harmful mold and mildew spores. In the long term, if repairs are not made
quickly the conditions will continue to deteriorate and there is a definite risk of having
the facility condemned and abandoned.

The North Carolina Wing does not currently have the financial resources to cover the
estimated $20,000 cost of these building repairs. In order to allow repairs to be
completed this summer, the wing requests approval of an advance of wing dues from
the Civil Air Patrol Corporation to be offset by annual installments for a term of five
years.

PROPOSED NEC ACTION

That the National Executive Committee approve the advance of up to $20,000 to the
North Carolina Wing for the purpose of preventing and repairing water damage. This
advance is to be offset in equal annual installments from the NC Wing dues rebate over
a period of five years.

ESTIMATED FUNDING IMPACT

CAP operating account.
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May 2005 NEC Agenda
AGENDA ITEM - 9 NEW BUSINESS

SUBJECT: Minnesota wing maintenance facility
Col Glasgow, NCR/CC

INFORMATION BACKGROUND:

In Nov 03 the NEC approved a request from the Minnesota wing to proceed with bids,
design and construction of a wing maintenance facility. During that meeting you were
briefed that the wing had carlier sold a property providing revenue of $1 80,000, and were
awarded $200,000 state funding totaling $380,000. At that time it was believed that this
amount would cover the entire cost of the facility. Bids have now increased, primarily
duc to raising prices of stecl and other building materials. Projected costs are now
totaling $526,000. Additional funding ($400,000) was sought through the State Aviation
Department and it appeared that this money would be approved until a new governor
realigned the budget.

Approval of this agenda item from May 03 NEC mecting is attached.

At this time the Minnesota commander is requesting to proceed with a bank loan for the
remaining $126,000, in the name of MN CAP. This note would be for a period of 20
years, obligating the wing to roughly $900 per month payments ($10,800 per year).
Presently the wing receives $65,000 per year from the state and this line item has not
been removed from the state budget for future years. Further, the wing has started raising
funds through donations and receives approximately $18,200 per year in membership
dues, (1300 members @ $14 ca). There is also an office which the State Director will
utilize, paying rent of approximately $350 per month ($4,200 per ycar).

The intention is to pay off this loan entirely within a two to three year period. In a worst
case scenario, membership dues alone will allow the repayment of this loan without
considering the present state funding, additional rent or fund raising in process. There is
no indicated appearance that the wing will have difficulty with repayment of this loan.

PROPOSED NEC ACTION:

The NEC vote to allow the Minnesota wing to continue building this maintenance facility
by securing a bank loan of up to $126,000.

Attachment 6-1



May 2003 NEC Minutes
AGENDA ITEM - 14 Action
SUBJECT: Additional New Business

2. ITEM: Minnesota Wing Building

COL GLASGOWI/NCR stated that 3 years ago the NEC gave Minnesota wing
permission to sell Holman Field. They completed that sale and have revenues of
$180,000. Just in the last couple of days the State Aviation Department has
awarded Civil Air Patrol in Minnesota $200,000 to help build a new maintenance
facility for the wing. Minnesota wing is ready to proceed to build a new
maintenance building. They have some designs and want to build a new
complex in two phases. The first phase would total up to $400,000 of which they
have $380,000 between the sale of the field and the state appropriation, and they
would like permission to go ahead and build the first phase. They will be
building an additional facility on the same property for about $200,000 later on,
and permission for that will be sought later.

C

LbLAbQOW/NL 'MOVED

,.a,s: bnefe_d},,,

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION. Notification to Minnesota wing to proceed with bids,
design, and construction.
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" Member owned and member furnished (i.e. rented, borrowed) aircraft may be

used (including proficiency and training)only when authorized in advance by the

(V% L v

region or wing commander AND when corporate aircraft are not Buitable, not

i i ' 1 AI'FI lrn;clf\csA
misainn ars loee econnmiral ar whoan moamhar suwna hed
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aircraft are needed to transport aircrews to corporate aircraft or the mission base.

1 " =0 o lanmar tarm annrmval finetan ~F
The region or wing commander may issue a longer-term approval (instead of

each time) as long as the criteria above are satisfied for every mission.”

9. ITEM: Use of Privately Owned Aircraft

COL WEBBJ/GLR stated that he wanted to seek clarification from the Air Force. He
understands that, under the Statement of Work and Cooperative Agreement, when CAP
adopts or changes an operational regulation that the Air Force must approve it. Also,
that when the Air Force gives CAP that approval there is a tacit understanding that is
how we are to operate. He referenced CAPR 173-3 and expressed a feeling that it is
not consistent with the mutually agreed understanding. CAPR 173-3 provides that wing
and region commanders and directors of operations can approve and decide the use of
privately owned aircraft. He asked why the Air Force has departed from the mutually
agreed understanding in preventing the use of private aircraft. He objected to the
micromanaged details required on CAPE 10.

41
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COL VOGT responded that CAPR 173-3 is a Finance and not an Operational regulation
and the only reference to privately owned aircraft is in a small table of categories of
aircraft as a note. He stated that he is unaware of any operational guidance out in any
CAP regulation that deals with the utilization of member-owned aircraft versus corporate
aircraft. He added that there needs to be policy established and is aware that the Vice
Commander is already working on that issue. He recommended that CAP tell CAP-
USAF what it wants as a program and they will look at it and determine if CAP-USAF
can approve it.

BRIG GEN WHELESS/CV stated that once he got comments from all of the region
commanders and they from their wing commanders, he would send them to the Chief of
Staff with a recommendation that he meet with the region commanders and come up
with a judicious policy that recognizes all of the concerns. That group met last night,
and this paper {displayed) is the result—a policy that we would piopose as being fair,

COL VOGT accepted the just developed CAFP poiicy, which will be worked by CAP-
USAF and will include Lt Col Mathis, Col Salvador, Col Kauffman, and Col Webb in the
discussions.
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' Agenda Item 10

Wing Administrators

Don Reckart

Program Status

» SecAF approved funding

» WG/CC approved Position Description
» WG/CC assessed need for FT vs PT

= Await funding

o Hiring Process

= HR announces jobs

= CAP website

» Local State Employment Service

= Veterans' Representatives
» Candidates must apply on-line at website
= HR collects apps & reviews qualifications

K Hiring Process (cont’d)

» HR forwards qualified candidates’ apps to
appropriate WG/CC

= WG/CC interviews candidates

» WG/CC selects best qualified candidate
= Notifies Corp HR
= Advises HR of desired start date
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# Corporate HR Support

» Contacts selected candidate

» Extends verbal conditional offer

= Prepares and mails formal written offer
= Initiates background check

= Arranges drug screen

= Notifies WG/CC of process completion

“ Challenges

» CAP pay & benefit programs funded with
O&M money not MILPay or CIVPay money

= O&M funds indexed at much lower
inflation factor

= Not funded for 100% full time
= Must use part time to meet future funding

" Employment Issues

= Workspace identified

» Phone/computer available & compatible

= Team members can't supervise relatives

» Administrator must perform duties
identified in Position Description

» Remain sensitive to pay/benefit
differences with other wing employees

57 Initial Placement
U.5. AtR FORCE
"U2 "Northeast » Middle East » Southeast
New York Delaware Alabama
New Jersey Nat Cap Georgia

Pennsylvania West Virginia

Puerto Rico

» Great Lakes » North Central . Rocky Mount

inois lowa

Indiana Kansas ldaho

Michigan Missouri Montana

Wyoming

» Southwest » Pacific

Arizona Hawaii

Louisiana Nevada

New Mexico Oregon

Washington
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NORTHEAST
MEMBERS T'ACTIONS PART TIME COMMENTS
1. New York 2501 2104
2. New Jersey 1300 1500
3. Pennsylvania 2360 3483 #
4. Massachusetts 947 1168
5. Maine 1429 1235 #
6. Connecticut 513 365 YES #
7. Vermont 267 39 YES
8. New Hampshire 551 1512 #
9. Rhode Island 236 449 YES
MIDDLE EAST
MEMBERS | | TACTIONS PART TIME COMMENTS
1. Delaware 347 1101 Very High Ops Tempo
2. National Capital 666 449 YES
3. West Virginia 653 --- ?
4. Maryland 1313 790
5. South Carolina 1017 1133
6. Virginia 1575 4303 #
7. North Carolina 1447 3033 #
SOUTHEAST
MEMBERS T'ACTIONS PART TIME COMMENTS
1. Puerto Rico 1164 189 Troubled Wing
2. Georgia 1639 769
3. Florida 3882 6150
4. Alabama 1028 1155
5. Mississippi 484 2188 YES Wing CC Volunteered P/T
6. Tennessee 1233 2292 #

# Currently has state or wing paid employee.
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GREAT LAKES

MEMBERS T'ACTIONS PART TIME COMMENTS
1. lllinois 1523 2016
2. Indiana 852 630 YES
3. Michigan 1159 1519
4. Wisconsin 1182 1151
5. Ohio 1363 526
6. Kentucky 656 /8 YES
NORTH CENTRAL
MEMBERS T'ACTIONS PART TIME COMMENTS
1. Missouri 848 118 Troubled Wing
2. lowa 392 21 YES
3. Kansas 558 818 YES
| 4. South Dakota 320 737 YES
5. Nebraska 566 1843
6. North Dakota 318 720 YES
7. Minnesota 1325 -
ROCKY MOUNT
MEMBERS T'ACTIONS PART TIME COMMENTS
1. Idaho 457 YES
2. Montana 337 - YES
3. Wyoming 298 409 YES
4. Utah 552 2746 #
5. Colorado 1618 1861 #
_ |

# Currently has state or wing paid employee.
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SOUTHWEST
MEMBERS T'ACTIONS PART TIME COMMENTS
1. Louisiana 665 1996
2. New Mexico 935 e YES
3. Texas 3118 3678 #
4. Arizona 1473 -~
5. Oklahoma 748 2795
6. Arkansas 515 924 YES
PACIFIC
MEMBERS T'ACTIONS PART TIME COMMENTS
1. Hawaii 493 - YES
2. Oregon 719 1168
3. Washington 1524 2494
4. Nevada 861 1100 #
5. California 3335 — #
6. Alaska 1097 6784 #

# Currently has state or wing paid employee.
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+ Agenda Item 11

CAP Magazine

Don Rowland

82 Civil Air Patrol Magazine

= Previous NEC decision in suppoit of
Civil Air Patrol News conversion from
bimonthly newspaper to bimonthly magazine

= Concern was NHQ's ability to offset projected
$45,600 budget increase with increased
advertising revenue
» Magazine's projected annual budget was $189,600
= Present proposed increase is almost half projected amount
= Pre Banta Publications Group magazine bid

= Pre USPS mailing audit, permit (first class) versus penodical
(nonprofit}

S Civil Air Patrol Magazine

R

agazine Specs

Debut issue - January 2006
48-pages plus cover

Published bimonthiy

Processed 4-color throughout

704 high-gloss cover/40# text

» 8 x 10.5 trim size

= Web offset, saddle-stitched, trimmed

= FY06 Costs - $168,000
» Based on 60k press run, 6 issues per year
» Printing - $102,000 ($17,000 per issue)
» Labehng - $6,000 (41,000 per issue)
= Sorting - $3,000 ($500 per issue)
= USPS Mailing - $57,000 (49,500 per issue)

Civil Air Patrol Magazine

» Advantages
= Enhanced organizational image
= Ultimate high-end print quality
= More attractive format for advertisers

» Disadvantages

= Increase in cost
= Offset by projected advertising revenues
» Offset by non-member subscription rate increase of approx
$10 or about $1,000 per year
» 15% decrease in column inches/page space
= Offset by CAP News Onlne and other e-initiatives, such as
broadcasting e-mails 1o membership
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Civil Air Patrol Magazine

= Budget increase - $24,000
= Present CAP News Annual Budget - $144,000

» Advertising revenues
= Projected revenue $5,000-410,000

» Advent of aggressive advertising sales campaign
» Increase in advertising rates based on mag tormat, ad quahty

= Working with ad houses to procure advertising
(e.q., Dennison Publications)
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