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Civil Air Patrol 
National Executive Committee 
Finance Committee Meeting 

November 2, 2006 
 
 

Members Present: Guest Present: Guest Present 
Col Fredric Weiss – Chairman Col Russ Hodgkins MGen Antonio J. Pineda 
Col Rodney Moody –Vice Chairman Mr. Mark Richardson BGen Amy Courter 
Col Thomas Todd Mr. John Salvador Col Jim Linker 
Col Robert Diduch Mr. Johnny Dean Col (Chap) Charles Sharp 
Col Kathryn Walling Mr. Marc Huchette Col Russ Chazell 
Col Larry Kauffman (Advisor) Mr. Gordon Odell Col Ernest Pearson 
Mr. Donnie Rowland (Advisor) Ms. Deborah Lowtharp Col Reggie Chitwood 
Ms. Susan Easter (Recorder)  Col Bill Lynch 
   
 
 
A meeting was held of the National Executive Committee, Civil Air Patrol Finance Committee 
on Thursday, November 2, 2006 at 1815 hrs.  All members were present.  Col Weiss opened the 
meeting at and welcomed all attendees and thanked them for the time and service.   
 
Col Weiss opened with two topics to discuss.  West Virginia Wing has a proposal to construct a 
building.  The wing has raised funds for this project.  The wing requests approval for this 
construction.   
  

RECOMMENDATION:  The Finance Committee recommends the NEC approve 
West Virginia Wing’s request to construct a building.   
 

 Rhode Island Wing has a corporate mission that has not been paid by the customer.  The wing is 
asking NHQ to reimburse the wing for this mission.  Discussion regarding covering unfunded 
missions for Wings.  It was decided to send the issue to the region level.   
 
Item 1:  GY 06 Budget Execution.  Col Weiss reported on the budget execution of the FY 2006 
Appropriated and Corporate budgets.  Currently we have executed 85% of the corporate budget.  
Last year we executed 86%.  The appropriated budget is continuing to be executed.  A list of end 
of year purchases was discussed.  The NTC is still receiving items daily.  These items will be 
sent to the field as soon as they are processed.  The corporate income for FY 06 is 93% of 
budgeted.  Membership numbers came in lower than projected.  Susan Easter stated that money 
received for future year dues has been invested in certificates of deposit in order to maximize the 
funds.   
 
Item 2:  FY 07 Appropriated Budget Modification.  Appropriated funds of $3,996,000 have been 
restored to the Cooperative Agreement.  The budget modification includes a spend plan for the 
additionally needed funding.  
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Item 3:  FY 08 Appropriated Budget Proposal.  The proposed funding for FY 08 is less than FY 
06 and FY 07.  Don Rowland stated that Mr. Dominguez has been apprised of the shortfall and 
will look into the funding.  CAP continually coordinates a list of unfunded items through the 
USAF throughout the year.   
  

RECOMMENDATION:  The Finance Committee recommends to the NEC that the 
proposed FY 2007 amended appropriated budget and proposed FY 2008 proposed 
appropriated budget be accepted and approved as presented. 

 
Item 4: WMIRS Requirement.  Wings need a tool to manager their flying budgets.  For FY 06, 
wings flew over budget and cannot be paid at this time.  Should any funds be available, the over 
flown flying will be paid proportionally to the available funds.  WMIRS is mandatory for AF 
assigned missions.  John Salvador added that WMIRS will generate a consolidated Form 108 
after the missions are closed.  The closing of the missions in WMIRS will allow the unused 
funds committed to the mission to be released for the wing to use on future training missions.  
This would allow the wing to have a clear tracking of their flying budgets. 
  

RECOMMENDATION:  The Finance Committee recommends to the NEC the use 
of WMIRS for all mission reporting in order to maintain internal control over the 
funding. 

 
Item 5.  Cost of Living Adjustment.  Current year consumer price index for NHQ area in 2006 is 
3.9%.     
 

RECOMMENDATION:  The Finance Committee recommends to the NEC a Cost 
of Living Allowance (COLA) of 3.5%.   

 
Item 6.  Region Accounting Update.  Five regions have adopted the Region Accounting Program 
with NHQ.  Annual savings of $16,000 in travel expenses alone.  IT has purchased a 
scanner/printer/fax for each region to ease the burden of submitting check requests.   
 
Item 7.  Wing Banker Program.  NEC adopted a plan to have 15 wings participate in the Wing 
Banker Program in FY 07.  As of now, 50% of CAP Wings have adopted this program.  100% of 
Rocky Mountain Region has adopted this.  Ms. Easter thanked the committee and Region 
Commanders for their support in spreading this program.  All of the wings have developed tools, 
forms and manuals that will be posted on the NHQ/FM website.   
 
Item 8.  Modifications to CAP Finance Regulations.  With the implementation of the Wing 
Banker Program, we found no clear guidance in the existing regulations for this program.  The 
FM Summit in October re-wrote CAPR 173-1, Financial Procedures for Units Below Wing 
Level, and CAPR 173-2 Financial Procedures for CAP Regions and Wings to address these 
concerns.  It is expected that these regulations will be issued as an emergency change.   
 
Item 9.  Multi Service Fuel card Policy.  Aircraft fuel cards to be issued to GA-8 aircraft to be 
used on approved missions.  A policy has been written for managing the credit cards and 
reporting expenses.    
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Item 10.  Hull Self Insurance Fund.  Many wings are struggling to maintain their fleet and this 
collection would be an added financial burden to the wings.  Balance is $14,571. 
 
 RECOMMENDATION:  The Finance Committee recommends to the NEC that  

LG re-write CAPR 900-6 Hull Self Insurance eliminating the requirement to collect 
premiums.  Further, that the balance be transferred to provide funds for cadet 
flight scholarships.   
 

Item 11.  Vehicle Self Insurance.  Wings currently provide half of the maintenance on the vehicle 
fleet.  VSI charges to the wings are an additional financial burden.  VSI balance is $65,479.   
 

RECOMMENDATION:  The Finance Committee recommends to the NEC that 
LGT re-write CAPR 77-1 Operation and Maintenance of Civil Air Patrol Vehicles 
eliminating the requirement to collect premiums.  Further, that the remaining 
balance of these funds be designated as follows: 
$4,000 dedicated to a school program summit 
$3,000 dedicated to an Aircraft Maintenance Summit 
Balance to provide seed money for Regional Training Centers. 

 
Item 12:  Consolidated Maintenance Program.  Wings participating in the consolidated 
maintenance programs are retaining B & C mission funds.  In FY 06, these funds were used to 
pay ferry fuel costs.  Need to apply all “mission funds” from all sources to the cost of aircraft 
maintenance.   
 

RECOMMENDATION:  The Finance Committee recommends to the NEC to 
reimburse ferry fuel cost and assess the wing for hours flown each quarter.   

 
Item 13:  Proposed Aircraft Maintenance Summit.  CAP has significant Single Audit findings 
related to aircraft maintenance for lack of oversight at unit level and lack of consistency.  CAP 
needs to develop comprehensive solutions to managing aircraft maintenance costs.   
 
      RECOMMENDATION:  The Finance Committee recommends to the NEC that  

$3,000 of corporate funds will support an Aircraft Maintenance Summit to be held 
at the end of November.   

 
Item 14:  CAP School Program    CAP needs a School Program summit to determine the policies 
necessary to make the School Program successful.  Will be modeled after the highly effective 
FM summits. 
 

RECOMMENDATION:  The Finance Committee recommends to the NEC the 
allocation of $4,000 from the corporate budget for a School Program Summit. 

 
Item 15:  CAP Training Centers.  CAP members need facilities for training and cadet activities 
that are not borrowed.  Churches, Boy & Girl Scouts have camps or facilities.  CAP is a national 
organization and lacks local facilities that benefit members through shared group activities.
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  Vanguard is providing a valuable service to CAP members.  It was not intended for these 
commissions to support regular operations of CAP, but benefit membership. 
 

RECOMMENDATION:  The Finance Committee recommends to the NEC a plan to 
consider utilizing Vanguard commissions to provide seed money to build CAP 
training centers beginning with FY 08.   

 
Closed Session 
 
The Finance Committee considered the pros and cons of gaming activities in CAP squadrons.   
 

RECOMMENDATION:  The Finance Committee recommends to the NEC to 
eliminate all gaming activities in CAP.  The deadline of all gaming is 31 December, 
2006.  Further, that the NEC direct General Counsel to provide guidance to these 
squadrons and request a full accounting of funds.  Also, that the General Counsel 
provide guidance on the dissolution of these activities, and remaining gaming 
supplies.  Further, that General Counsel provide a re-write of CAPR 173-4 to 
specifically disallow gaming activities subject to Internal Revenue Service Unrelated 
Business Income.   

 
The meeting was adjourned at 2000 hours. 
 
Respectfully submitted, 
 
 
 
FREDRIC K. WEISS, Col, Civil Air Patrol 
Chairman, CAP Finance Committee 
 
Attached:  Committee Slide presentation 
 FY 06 Corporate and Appropriated Budgets 
 FY 07 and FY 08 Financial Plan 
 Wing Banker Program update 
 Wing/Region Financial Assessment 
 CAP Financial Assessment Procedures & Protocol 
 GA-8 Emergency Fuel Credit Cards Guidelines 
 Proposed CAPR 173-1 
 Proposed CAPR 173-2 
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National Operations Committee Report 
NEC Meeting 

 
3-4 Nov 2006 

Agenda Item 6: 
 
Even though the National Board has voted to allow cadets to 
receive primary flight instruction in Cessna 182 aircraft the 
committee feels that this aircraft type is unsuitable for both 
cadet pre solo training and for low time inexperienced pilots to 
fly due to the higher power and heavier control feel of the C-182 
aircraft.  
 
Additionally, the committee feels that the restrictions currently 
in CAPR 60-1 for both high performance and complex aircraft 
are both prudent and appropriate as currently written,  
(minimum 100 hours PIC, 25 hours PIC and 25 take offs and 
landings).  
 
There are currently 255 Cessna 172 aircraft in the CAP 
corporate fleet. It would be more cost effective to position 
these aircraft as required for Nationally approved powered 
flight encampments than to use local C-182 aircraft or a mix of 
C-182/C-172 aircraft. Any other pilot training or proficiency 
flying by low time pilots could be accomplished in C-172 aircraft 
until those pilots meet the currently required PIC requirements. 
 
The National Operations Committee does not endorse the 
agenda proposal to change the minimum PIC flight hour 
requirements in CAPR 60-1, as proposed in this agenda item. 
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Agenda Item 17, Old Business 
 

1. Ground Handling SOP. The committee investigated 
numerous sources that might provide training programs 
in ground handling, i.e., FAA, AOPA, King Video’s, etc.  
With the exception of one source ( Safety 1st), which 
provides a comprehensive commercially, produced 
training program for large FBO’s there is no suitable 
program available that meets CAP needs and objectives.  
 
The committee recommends that CAP produce an 
appropriate SOP and training module that would be 
appropriate for both ground and flight personnel. This 
training module and SOP could be produced jointly by 
volunteer members and NHQ audio/visual staff and be 
ready for field introduction within a six month time 
frame. 

 
2. With reference to changes in language to address C-182 

cadet flight training.  The committee has addressed this 
issue in our response to Agenda item 6. The committee 
chairman and NHQ staff had drafted the initial language 
allowing C-182 cadet flight training but on reviewing the 
issue, the Committee felt that initial C-182 flight training 
for cadets was inappropriate.  

 
3. Changes to B-12 missions in CAPR 60-1.  CAPR 60-1 has 

been amended to address this issue and will be 
published shortly. 

 
4. Standardized training for SDIS and Photo Missions. The 

committee and NHQ staff has developed standardized 
guidelines and task requirements for this specialty. (See 
attached SDIS SQTR). 

 
5. Previous request to review ES forms currently utilized. 

(Col. Starr, NEC Item.)  Still under review by Col. Ed 
Lewis PCR/DO 
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New Business:  
 
1. Proposal to require all pilots to maintain a minimum of 1 

hour of flying proficiency per month in aircraft equal to, or 
of the same category as those operated by Civil Air Patrol.  
(MG Pineda) 

  
The Ops Committee reviewed this proposal and felt that 
several key issues need to be resolved in order to make a 
recommendation on this proposal. 
 

• Responsibility for tracking and enforcement of this 
requirement will place an additional record keeping 
requirement on either the wings or NHQ. 

• What procedure should be established to allow a pilot 
to be reinstated to flight privileges should they become 
out of currency as specified in this requirement? 

• What legal and/or insurance issues might surface if a 
pilot were involved in an incident or accident and found 
to not be in compliance with this requirement? 

 
While the committee endorses the policy in concept they felt 
that these issues were still unresolved and required further 
study and input from both the NHQ operations staff and CAP-
USAF.  
 
 
Col. Andrew E. Skiba, Chairman 
National Operations Committee 
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Professional Development
Building our members into leaders
December 2006

 
 

 

Overview

1. New Life for PD
How CAP is completely revising PD curricula

2. Increased Emphasis on Senior Level PD
Boosting leaders’ effectiveness

3. In the Works
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New Life for PD Curricula

Since ‘05, CAP has completely 
overhauled the PD courses that 
impact 85% of adult volunteers

√ Level One - New Member Orientation

√ Squadron Leadership School

√ Corporate Learning Course

√ National Staff College

√ Region & Wing Commanders’ Course

 
 

 

New Life for PD Curricula

Hallmarks of New Courses:

Carefully crafted learning objectives

Right content & right “level of learning” at 
the right time

Continual emphasis on the importance of 
accountability and public trust

Case studies, discussions and simulations to 
engage adult learners

Online modules:  Get started quickly, boost 
retention, allow members to learn at home
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Increased Emphasis on Senior Level PD

Top three PD schools
Region & Wing Commanders’ Course

National Staff College

Cadet Officer School

Goals:

Boost leaders’ effectiveness

Help mentor emerging leaders 

Increase the pool of qualified commanders

Benefits:

Arms leaders with the skills they need to succeed

Makes the organization stronger

Better prepares leaders to meet future challenges

 
 

 

In the Works

Distributed Learning
Integrating DL into all PD courses
Self-guided & mentored experiences
Continuing our success with “Knowledgebase”

BoG Action
Endorse CAP’s e-Learning Strategic Plan at the 

June 07 meeting

Billeting Support
CAP’s top three PD schools are currently 

considered “Special Events,” similar to 
weddings

BoG Action
Endorse CAP’s request to obtain a higher 

billeting priority
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November 2006 NEC Agenda 
AGENDA ITEM - 18                        Action 
 
SUBJECT: New Business -  Mission Pilot Proficiency Training Profile  

GLR – Col. Webb 
 

INFORMATION BACKGROUND: 
 

Historically, CAP has not provided recurrent training that would focus on reducing   landing 
accidents, cruise configuration accidents, taxi accidents and climb/departure accidents.      
 
To address the accident issues outlined above, a new CAPR 60-1 training profile (profile 7) 
was developed in cooperation with the AF, and tested, on an experimental basis, in GLR 
over the past year.   See ATTACHMENT 9-7 – APPROVED MISSION PILOT 
PROFICIENCY FLIGHT PROFILE #7  -- a proposed addition to existing training profiles 
in CAPR 60-1 Attachment 9.   The feedback from the field has been very positive.  
 
The F.A.A. Wings Program has a proven track record in helping reduce accident trends 
among those who participate in the training.  The profile 7 training has similar aspects with 
specific focus on training that will enhance the safety of our mission pilots. 
 
As with other CAPR 60-1 Attachment 9 training profiles, profile 7 training would not be 
mandatory and each region and wing would make its own determinations in coordination 
with its AF Liaison Offices.   
 

PROPOSED NEC ACTION 
      
Subject to AF approval, that the NEC approve a change to CAPR 60-1, Attachment 9, by 
adding the attached profile 7 pertaining to mission pilot proficiency. 
 

ESTIMATED FUNDING IMPACT 
 

There would be no funding impact to CAP as any profile 7 mission pilot proficiency training 
provided would be funded from appropriated training dollars. 
 

REGULATIONS AND FORMS AFFECTED: 
 

CAPR 60-1 Attachment 9 would require amendment. 
 

CAP NATIONAL HEADQUARTERS’ COMMENTS: 
 
 

AIR FORCE COMMENTS 
 
 

NEC ACTION 
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ATTACHMENT 9-7 – APPROVED MISSION PILOT PROFICIENCY FLIGHT PROFILE #7 
 

Proficiency Flight Mission Profile 
 
This profile may only be flown by “low-time” SAR/DR/Transportation Mission Pilots or pilots designated as 
needing additional CAPF 5 proficiency training.  Transport mission pilots that do not hold a commercial license, 
instrument rating, and FAA class II medical may only participate in this training with CAP-USAF/XO approval.  
These pilots must be designated in writing by the CAP WG/CC or DO as needing additional proficiency training.  
The instructor must be a qualified CFI/CFII, as required, in the aircraft flown.  The following is an approved profile 
for “Proficiency Flight Training for Mission Pilots.”  This profile includes ground training on a safety topic and 
three 1-hour blocks of in-flight training.  PICs will choose which 1-hour block of training will be accomplished 
during a single sortie.  Mission pilots will not exceed 3 hours of reimbursed (using AF training funds) proficiency 
flying with this profile in any FY.  This proficiency flight is an Air Force assigned mission authorized by the LR and 
is released by a flight release officer using mission symbol A-7 (reference CAPR 60-1, attachment 10).  Requests for 
this training profile will be made through WMIRS and include the mission pilot’s name, total flight hours, flying 
hours for the last 30/60/90 days, and training blocks to be accomplished.  The assigned mission number and mission 
profile number will be noted on the CAPF 99 by the FRO.  
 
Ground Training (one of the following must be accomplished prior to the flight) 

 Attend one of the AOPA Air Safety Foundation’s Safety Seminars 
 Complete one of the AOPA Air Safety Foundation’s Online Courses 
 Attend a CAP-USAF LR/CC approved CAP safety briefing 
 Attend a briefing conducted by an FAA Safety Counselor 

Flight Training (All Sorties) 
 Brief crew member mission responsibilities as appropriate. Review ground and in-flight emergency 

procedures, taxi, takeoff, and in-flight procedures with each crew member. 
 Prepare and file a flight plan if necessary. 
 Conduct an aircraft pre-flight inspection as a crew. 
 Shut-down, Refuel, and Tie-down/Hangar as appropriate. 
 Close the flight plan if necessary. 
 Debrief the sortie with the crew. 

Training Block 1 - Airwork 
 Review airwork maneuvers to be accomplished. 
 Slow flight. 
 Stalls. 
 Steep turns. 
 Turns around a point. 
 Practice partial-panel flight maneuvers. 
 Practice simulated in-flight emergency procedures. 

Training Block 2 – Takeoffs and Landings 
 Review landing procedures with crew members. 
 Perform a normal landing using full flaps. 
 Perform a short field landing to a full stop, with a simulated obstacle using the procedures recommended in 

the Aircraft Flight Manual (AFM)/Pilot Operating Handbook (POH) and the FAA Practical Test Standards 
(PTS). 

 Perform a soft field landing to a full stop using the procedures recommended in the AFM/POH. 
 Practice proper crosswind landing techniques. 
 Perform a simulated forced landing to a low approach or full stop (as appropriate). 
 Perform no-flap landing to a full stop. 

Training Block 3 – Instrument Training  
 Review instrument procedures with crew members. 
 Hood work in turns, climbs, descents, etc. 
 Fly as many of the following approaches as time allows: 

 ILS approach.    VOR approach. 
 NDB approach    GPS approach.  
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November 2006 NEC Agenda 
AGENDA ITEM - New Business   DV                  Action 
 
SUBJECT: Implementation of New Command Emblem  

CAP/CS – Col Kauffman 
 

INFORMATION BACKGROUND 
 

CAP adopted a "command patch" as an emblem, in part, to replace the CAP seal on flight 
clothing.  The original was the CAP shield with "U.S. Air Force Auxiliary" in the scroll and 
"CAP" immediately below the triangle in the blue shield.  The emblem was subsequently 
modified to place "Civil Air Patrol" in the scroll and  "U.S." in the shield and requested as a 
decal to replace the seal on CAP aircraft and vehicles. 
 
The new Command Emblem has not been officially adopted nor have regulations been 
amended to reflect its use. 
 

PROPOSED NEC ACTION 
      
The NEC adopt the proposed Command Emblem (See attached.) to replace the current 
emblem / patch. 
 
Refer the matter to the National Staff to rewrite CAPR 900-2, "Civil Air Patrol Seal, Emblem 
and Flag Etiquette,"  as appropriate and refer revisions to CAPM 39-1, "Civil Air Patrol 
Uniform Manual,"  to the Development Committee through USAF channels as necessary. 
 
Amend CAPR 66-1, "CAP Aircraft Maintenance Management;" and CAPR 77-1, "Operation 
and Maintenance of CAP Vehicles" and review other regulations for appropriate changes. 
 

ESTIMATED FUNDING IMPACT 
 
Minimal. 
 

REGULATIONS AND FORMS AFFECTED: 
 

CAPRs 66-1, 77-1,  900-2, and CAPM 39-1. 
 

CAP NATIONAL HEADQUARTERS’ COMMENTS: 
 
Concur.  Note that it will take time for Vanguard to obtain necessary stock. 
 

AIR FORCE COMMENTS 
 
 

NEC ACTION 
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PROPOSED REVISION TO CAP “COMMAND EMBLEM” 
 
 

Currently Approved “Command Emblem” 
 

 
 
 
 

Proposed “Command Emblem” 
 

 
 
 

 
 

 
 


