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OVERVIEW

� …Who CAP is

� …How CAP relates to 
the Air Force

� …How CAP Chaplain 
Services relates to 
USAF/HC



Civil Air Patrol: Origin
1 December 1941

Minutemen of World War II
� Coastal Patrol:

Flew half a million hours/24 million miles
Found 173 German subs; attacked 57; destroyed 
two

� Target towing
� Courier service
� Liaison cargo flights
� Air search and rescue

64 lives lost



CAP HISTORY

� 1 Dec 1941 - Established Under Office of Civilian 
Defense

� 1943 - Transferred to War Department 
� 1946 - Incorporated (PL 476)
� 1948 - Auxiliary of USAF (PL 557)

1st Board Chairman Gen “Tooey” Spaatz
� 1950 - CAP Chaplain Program Organized

� Air Force Chief of Chaplains asked to assign a senior 
chaplain to CAP.



Today CAP Chaplain Service 
offers...

� Ministry by 900+ Chaplains/
MLO’s across the US

� Ministry to cadets
and adult members

� Cadet encampments
� Aerospace Involvement 
� Search & Rescue
� Disaster ministry
� Opportunities to fly with CAP....



……and CHAPLAINS  FLY, TOOand CHAPLAINS  FLY, TOO

THE CAP CHAPLAIN SERVICE
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CAP REGIONAL STRUCTURE



NATIONAL
HEADQUARTERS

g Maxwell AFB, Montgomery AL
g 160 Corporate Employees
g 25 CAP-USAF (Active Duty)
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CAP-USAF RELATIONSHIP



62,000 Members
27,017 cadets
36,000seniors
1,403 units

Aircraft
550 Corporate
4,000 Private

Pilots
8,588 FAA Qualified

Vehicles
967 

4,380 Observers4,380 Observers

Hyper-spectral        
Imaging

73 Airborne Video 
Downlink Systems

4500 Fixed radios

8100 Mobile Radios

Satellite Digital Image

CAP RESOURCES



USAF CONUS Bases



� CIVIL AIR PATROL CIVIL AIR PATROL ---- 1,682 SITES 1,682 SITES 
☺☺ AF SITES:  165AF SITES:  165
☺☺ OTHER DOD / FEDERAL SITES:  142OTHER DOD / FEDERAL SITES:  142
☺☺ STATE SITES:  253STATE SITES:  253
☺☺ CITY SITES:  342CITY SITES:  342
☺☺ COUNTY SITES:  338COUNTY SITES:  338
☺☺ SCHOOLS:  72SCHOOLS:  72
☺☺ CHURCHES: 129CHURCHES: 129

WHERE CAP UNITS MEET



1700+ CAP UNITS

AK, HI & PR
not to scale

= One Unit

Many communities…CAP is only AF presence

= One Unit



CAP MISSIONS
…what we do

� Cadet Programs
� Aerospace Education
� Emergency Services

Additional Programs
� Counter-drug
� AFROTC Flight Orientation 
� Homeland Security



Cadet Programs

� 12 Yrs or in 6th Grade to 20 yrs old 
� Good Academic Record
� Single
� Five-part Structured Program

� Aerospace Education
� Leadership Skills
� Moral Leadership
� Physical Fitness
� Planned Activities



Enlist in Air Force as EEnlist in Air Force as E--33
Preferential consideration for appointment Preferential consideration for appointment 
to USAF Academyto USAF Academy



Academic ScholarshipsAcademic Scholarships
Flight ScholarshipsFlight Scholarships
Orientation flights Orientation flights 

23 National Cadet Special Activities23 National Cadet Special Activities
International Air Cadet Exchange programInternational Air Cadet Exchange program



Capt. Kim Campbell, USAF
“Killer Chick”,

Former CAP Cadet



Powered flight Non-powered Flight (Glider)
Military drill & ceremonies Aerospace education
Wilderness survival skills Rescue & first aid
Radio & communications Study of navigation & 
Encampments Weather
Officer & Leadership School   Sports
Drill & color guard competition
AF pilot & space program
Para-rescue orientation



Aerospace Education

� Promotes aviation and the Air Force mission in 
communities across the United States 

� Develops aerospace-oriented youth
� Provides aerospace education...

� INTERNALLY - 53,000 seniors & cadets
� Includes AF PME & ECI courses

� EXTERNALLY - 5000+ teachers take college-
credit workshops - National Congress on 
Aviation / Space Education (NCASE)



Emergency Services
& Flight Programs

� Search and Rescue- 130 Saves this year!

� Disaster Relief 

� Humanitarian Services
� Blood Collection/Distribution
� Airlift for vital organs

� Counter-drug

� AFROTC Flight Orientation
“Our federal emergency management network is greatly augmented by the 

dedicated, well-trained volunteers of Civil Air Patrol” James L Witt, Fr 
FEMA Director 



TYPES OF
INTERDICTION MISSIONS

� AIRBORNE RECONNAISSANCE
� Report suspicious activity at unused airports
� Marijuana searches (plots, cultivation)
� Coastal patrol for suspicious boats/ships
� Near real time video downlink (Olympics)

� TRANSPORT CRITICAL ASSETS
� Evidence, Documents, Witnesses
� Organ Donation 



Organ & Blood Transport



Cheap Reconnaissance
� C-130- $3,900/hr

� H-1 Helocopter
$2,400/hr

� Beech King Air-
$350/hr

� CAP C-172- $88/hr



DISASTER RELIEF

� MAJOR OPERATIONS
� 95  HURRICANE MARILYN/OPAL
� 96  OK & TX WILDFIRES & 

HURRICANE FRAN
� 97  NORTHERN FLOODS
� 98  NEW ENGLAND ICE STORMS
� 99 TORNADOES IN OK & KS
� 00 WESTERN WILDFIRES
� 01  9/11 AERIAL PHOTOS; BLOOD SUPPLY; TRANSP
� 03  Columbia Shuttle Breakup- Recovery
� 04 Hurricanes Charlie & Francis

� MOUs with Red Cross, FAA, FEMA, Salvation 
Army, USCGA, NASA, etc.



September 12, 2001September 12, 2001

Single Slide VideoSingle Slide Video



Video Down link-Olympics



Video Down link-Olympics



CAP-USAF Chaplain Service 
Relationship

Ch, Col Charles Sharp                             Ch, MG Charles Baldwin
CAP Chief of Chaplains                            USAF Chief of Chaplains

C
h



What CAP Chaplains Do

� Provide Free 
Exercise

� Ethical & Moral 
Leadership program

� Respond to 
community 
contingencies

� Assist AF Chaplain 
Service

� Ministry of Presence



CAP and AF CHAPLAINS
1879 Chaplains “One Force”

CAP and AF CHAPLAINS
1879 Chaplains “One Force”

A Partnership in Ministries

616

655
97

277

234

ACTIVE DUTY - 616

CAP - 655

CAT A-97

CAT B- 277

ANG - 234



CAP Chaplain Diversity

655 Total Chaplains

� Catholic Priests -18%  (18.5 % AF)
� Female            -12%   (4.2 % AF)
� 5 Rabbis
� 5 Orthodox
� 29 LDS
*Currently do not track race



Statement of Work

Statement between USAF & CAP

“The CAP chaplain service should be modeled 
after the Air Force Chaplain Service.  CAP chaplains 
should meet equivalent educational standards as 
Air Force chaplains and should obtain ecclesiastical 
endorsement/approval from a religious official 
approved by the DoD Armed Forces Board.”

2.4 CAP Chaplain Service, 1 Oct 2001    



New Law in Effect

� The Floyd D. Spence National Defense 
Authorization Act for Fiscal Year 2001

Title 10 USC, Chapter 909, Section 9446a

““USE OF CIVIL AIR PATROL CHAPLAINUSE OF CIVIL AIR PATROL CHAPLAIN——
The Secretary of the Air Force may use the The Secretary of the Air Force may use the 
services of Civil Air Patrol chaplains in services of Civil Air Patrol chaplains in 
support of Air Force support of Air Force active dutyactive duty and and reserve reserve 
componentcomponent forces to the extent and under forces to the extent and under 
conditions that the Secretary determines conditions that the Secretary determines 
appropriate.appropriate.””



New USAF/HC
Policy Letter



Continued by New Chief
16 August 2004  

MEMORANDUM FOR ALMAJCOM/FOA/DRU 

FROM:   HQ USAF/HC 
112 Luke Avenue, Ste 319 
Bolling AFB DC  20032-9050 

SUBJECT:   Utilization of Air Force Auxiliary Chaplains (POLICY) 

The mission of the Civil Air Patrol (CAP) Chaplain Service program is to provide 
qualified chaplains who assist commanders in the moral, religious, and spiritual growth of the 
CAP membership at large. In addition, CAP chaplains support U.S. Air Force active-duty and 
reserve chaplains, particularly during times of war when military personnel are deployed.  CAP 
chaplains also assist other national relief organizations in times of disaster and minister to 
victims and emergency workers.  The Air Force refers to CAP as the “Air Force Auxiliary” to 
recognize its status with the Air Force.  We refer to CAP as the Civil Air Patrol. 

As the United States continues its Global War on Terrorism, our Active Duty chaplain 
resources continue to stretch thin as we provide worldwide chaplain support.  We must continue 
to use every asset available to provide our people world-class ministry.  Air Force Auxiliary 
Chaplains benefit our nation and our members.  Conducting ministry together, our chaplains 
learn more about how God is working in their own lives and the lives of others. 

 
The policy of the United States Air Force Chaplain Service permits Wing Chaplains to 

use the services of Air Force Auxiliary chaplains when they meet auxiliary chaplain 
qualifications as established in AFI 52-101 (dtd 16 Apr 04), § 2.3.1.  They must meet all 
ecclesiastical, educational and professional standards for AF Chaplains while serving as an AF 
auxiliary chaplain as set forth in AFI 52-102 (dtd 7 Jan 04). Wing chaplains ensure this standard 
of excellence is reflected in those who serve in the Air Force Auxiliary.  

 
 This policy memo is in effect until superseded or no longer needed. 
 
 
 
 

CHARLES C. BALDWIN 
Chaplain, Major General, USAF 
Chief of Chaplains 

r1
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r1 rhicks, 9/6/2004



CAP-Partners in 
Homeland Security



The Civil Air Patrol
Chaplain Service

Your Air Force Auxiliary…
A Partner in One Force!

� Dr. Robert Hicks
Office of the Deputy Director 
Chaplain Services, HQ CAP
105 S Hansell St
Maxwell AFB AL 36112

� (334) 953-6002
� FAX (334) 953-9402
� E-mail  rhicks@cap.gov


