NATIONAL HEADQUARTERS
CIVIL AIR PATROL
UNITED STATES AIR FORCE AUXILIARY

105 South Hansell Street
MAXWELL AIR FORCE BASE, ALABAMA 36112-6332

19 December 2006

MEMORANDUM FOR ALL UNIT COMMANDERS
FROM: HQ CAP/MD

SUBJECT: Cadet Uniform Program Update

1. We have just been informed that some of the current delays in fulfilling the Cadet
Uniform Program orders may continue until March 2007. The Army Air Force
Exchange Service (AAFES) is unable to process some of our orders due to supply
problems from the uniform manufacturer. Unfortunately, CAP has no control over these
delays that are also affecting all of the Air Force. We have been unable to locate
another source that can provide the 1,000 - 1,500 orders we generate each month.

2. As an alternative to waiting, we have determined that we can reduce the number of
delays by switching from the wool blend trousers and skirts to the higher priced
polyester blend uniform items that AAFES offers. The downside of doing this is that
we will end up purchasing fewer uniforms for the year. AAFES is also experiencing
some shortages in a few of the polyester blend items but we believe the impact of this
to our new cadets will be small. We have already begun the process of changing orders
that are in the system.

3. Please be patient with us as we work closely with AAFES to clear the backorders.
We will switch back to the wool blend items as soon as they become available again.

4. We apologize for any inconvenience and sincerely appreciate your leadership in
promoting the Cadet Uniform Program to our new cadets!

N A. SALVADOR
rector, Missions
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