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17 FEB 05

MEMORANDUM FOR ALL CAP WING COMMANDERS

SUBJECT:  Letter of Introduction to Sample Grant Package


This package is intended to show how Civil Air Patrol Wings can secure funding from the US Department of Homeland Security (DHS) FY05 “Homeland Security Grant Program.”  DHS Homeland Security (HLS) funding can not flow directly to CAP; rather, the funds are apportioned directly to the States.  To summarize the DHS on-line announcement, “The Governor of each State has designated a State Administrative Agency (SAA) to apply for and administer the funds under the FY05 Homeland Security Grant Program.  The SAA is the only agency eligible to apply for HLS grant funds and is responsible for obligating these funds to local units of government.”


The example we are illustrating here shows how to pursue with each State CAP’s Satellite Digital Imaging System (SDIS) technology.  SDIS will provide states the capability to mitigate acts of terrorism or natural disaster and allow nearly simultaneous infrastructure reconnaissance at a fraction of the cost any other organization can provide.  This package will allow you, the Wing Commander, to sit down with your respective SAA and review what SDIS is and what it can provide to your State in the form of a PowerPoint presentation.  Also provided to help you work your way through the complicated application process is an actual grant package submitted by the Vermont Wing.  Col Ann Clark, VT Wing Commander, and 1st Lt Scott Fortney successfully obtained HLS funding to purchase an SDIS and then reimbursement to fly missions utilizing the SDIS to catalog critical infrastructure within the State of Vermont.


While SDIS was successful in this example, it’s important to realize that you can apply for a grant for other purposes.  Successfully obtaining any grant is but one component in which a Commander should be involved.  The impact of the grant on the wing is another issue to keep in mind.  Please remember there may be “hidden costs” that will affect your wing -- for instance, with an SDIS, your grant may not pay for the installation and probably will not pay the annual costs of satellite time and any needed recurring maintenance.  Try to include these costs in the grant package itself.  If that is not allowed by the grant, please ensure you measure that funding impact on your wing and make the conscious decision to proceed after weighing these “hidden costs.”
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Civil Air Patrol
January 1, 2005

Sample Application Package for

Homeland Security Grant Funding
of

Satellite Digital Imaging System (SDIS)

Don Rowland
Mark H. Richardson, III
Senior Director
Deputy Director
CAP National Headquarters (NHQ)
Plans & Grants, NHQ
SECTION I
SDIS SYSTEM OPERATION & CAPABILITIES

POWERPOINT PRESENTATION
(Insert PowerPoint Presentation - separate file on CD)
SECTION II
SAMPLE GRANT APPLICATION
VERMONT WING
1. HOMELAND SECURITY DOMESTIC PREPAREDNESS SUB-

GRANT APPLICATION PROPOSAL - REVISED
2. SCOPE OF SERVICES
CAPITAL COMPOSITE SQUADRON, VERMONT WING

CIVIL AIR PATROL
HOMELAND SECURITY DOMESTIC PREPAREDNESS SUB-GRANT APPLICATION PROPOSAL - REVISED
Please use the following format for your grant proposal:

1.
Provide a proposed scope of work with an explanation of emergency planning and/or exercise approaches and an outline of the proposed program for executing the objectives of the RFP. 

· Meet with DPS HSU and Vermont Emergency Management personnel to review requirements of local emergency operations plans, the organization, management and supervisory reporting relationships, workload, mission, systems, networks, in place with plans for continuing operations, identify a listing of services provided and management systems in place.

Senior members of the Civil Air Patrol (CAP) met with Vermont Emergency Management (VEM) staff in December of 2003 and identified a list of specific planning activities which was subsequently awarded by the HLS Unit.  Due to concerns by CAP’s National Headquarters concerning the hiring of individuals, the Vermont Wing began investigating other options that the awarded funds could be directed towards that would enhance its ability to support Vermont’s emergency managers in a HLS event.  Through discussion with VEM and our other partners, specifically SSF15 [State Support Function 15], it has been determined that CAP should acquire a Satellite Digital Imaging System (SDIS) to replace its current technology of VHF transmitted slow scan equipment.  SDIS equipment makes the same product available, except it utilizes satellite transmitted e-mail jpeg attachments which will eliminate the need for setting up a base command with a VHF transceiver and computer software.  This will shorten CAP’s response time considerably.  The remainder of grant funds will be used to begin the cataloging of the state’s critical infrastructure.

· Meet with selected communities to review local rapid response plans and emergency operations plans and seek way(s) to integrate these local plans into a regional response approach when dealing with:

1. state and local hazard and risk assessments, including risk assessments currently being conducted by other agencies to determine emergency management planning priorities

2. resource inventory to determine shortfalls against minimum essential capability and equipment requirements

3. communication and interoperability protocols, including the development of a communications plan to connect networks and communication lines

4. develop/improve interstate and intrastate mutual aid agreements

5. identify and develop plans to protect critical infrastructure

6. address local continuity of operations and continuity of government

7. coordination of citizen and family preparedness, plans and programs 

CAP continues to make its services available to communities, most recently the Windham County area through its support of its role related to Vermont Yankee emergency preparedness.  CAP, however, is primarily an asset that is available through its MOU with VEMA and therefore can be activated for any emergency event state-wide.  The acquisition of SDIS equipment greatly expands the interoperability of its current technology because it does not rely on the use of a discrete VHF frequency, but uses the Internet and its product can be transmitted via an e-mail attachment to anywhere in the state, or the world.
· Meet with the appropriate Local Emergency Planning Committee (LEPC) to review the existing district plan for consideration as the basis for a regional all hazards plan.  Make recommendations for and assist in the preparation of regional emergency response plans including the provision for mutual aid agreements among response agencies.

Currently, aviation assets such as CAP’s are activated through SSF-1 [State Support Function 1, Transportation] and more recently SSF15.  Once our equipment is installed it is the goal of the planning activity to apprise LEPCs of these services and how they can be activated for local events.
· Coordinate with the appropriate Regional Planning Commission (RPC) to ensure that there is no duplication of effort for the development of regional and local Emergency Operations Plans (EOPs).  Update regional and local EOPs based on this coordination and provide copies to the appropriate LEPC.
Because CAP’s resources are activated through SSF-1 and more recently SSF15, it is assumed that there would not be a duplication of effort in developing EOPs.
· All Rapid Response Plans (RRPs) and/or EOPs must be entered into an IBM compatible personal computer using Microsoft Word software.    

CAP’s deliverables will all be prepared and submitted in Microsoft Word, Excel, and PowerPoint software formats.
· All plans must adhere to the guidelines provided in the FEMA document State and Local Guide for All-Hazard Emergency Operations Planning (SLG 101) see www.FEMA.gov/rrr/gaheop.shtm. In addition, planners should refer to the Hazardous Materials Emergency Planning Guide (NRT-1) when developing their plans.

CAP’s Scope of Work requires that the planner be familiar with the Guide and conform to applicable requirements.

· Local governments and emergency response organizations may contract with private firms or consultants to perform the work outlined in this proposal.  However, all applicants will be required to demonstrate that the contract conforms to the state’s competitive bid process.

CAP National Headquarters has a policy titled STANDARDIZATION OF CAP’S ADVANCED TECHNOLOGY ASSETS that will require the SDIS equipment be purchased through its vendor.  Standardization allows for interoperability of CAP’s national and regional resources, which allows for other State Wings to assist bordering or regional states in support of emergency events.
· Applicants that receive grant awards shall provide quarterly progress reports to the grant manager at the DPS HSU.  These reports must be accompanied by copies of bills and copies of checks related to the grant expenditures.

Bi-monthly Progress Reports including financial status will be provided to CAP’s Wing staff as well as DPS HSU.
· At the end of the grant period, applicants must provide copies of all work products in digitized format to the grant manager if requested.

This is a requirement of the Scope of Work.
2.
Provide a brief narrative that describes the overall proposal, that is:

· What will be accomplished?
A preparedness plan for optimizing situational awareness through the use of SDIS in support of the OEC in the event of a WMD or other local or state-wide disaster.  A catalogue of critical infrastructure which includes an aerial photograph will be well into the development phase.
· Who will provide the manpower?
Volunteer members of the Vermont Wing of the CAP.  CAP has mission rated aircrews at three of its squadrons who will be trained in the use of SDIS and Operations staff who will build the infrastructure database.

· Where will the work be performed?
The work will be performed throughout Vermont as directed by VEMA.  The project will primarily take place out of the Capital Composite Squadron’s facility located at the Knapp State Airport. 

· What are the project products?
The planning exercise will produce the following deliverables:

1. Acquisition of the Satellite Digital Imaging Equipment (SDIS).

2. Training in the use of the SDIS equipment.

3. Incorporation of the SDIS operation and maintenance information into CAP’s existing Rapid Response Team Handbook

4. Acquisition of software to support the cataloguing of critical infrastructure.

5. Inventory of State-wide critical infrastructure which will include flight time and data entry..

· Who will have management responsibility?
The Management of this planning activity will be overseen by 1LT Scott G. Fortney, VTWING Disaster Relief Officer and  Capital Composite Squadron commander, in cooperation with and on behalf of the Vermont Wing, CAP and VTrans Aviation Program.

3.
Provide a work plan including the appropriate bench marks for project activities.
December

Acquisition of SDIS equipment and installation of equipment in 



CAP’s Cessna 182.
January/August
Inventory of Critical Infrastructure/RRT Handbook Update/LEPC 



Coordination
August/October
Plan Validation and Evaluation

4.
Using the attached Budget Detail Worksheets (make additional copies if necessary), please provide a fixed price grant budget that contains the following:

· fees for staff time, showing the level of staff to be assigned, titles, hourly rates and estimated number of hours

· travel expenses, including transportation costs, lodging and meals

· overhead and other operating costs

· estimated costs of contracted services and a list of prospective contractors

· other project expenses

MATCHING RESOURCES - The budget request is on the forms below, however it is important to stress that CAP will be relying on other resources to make this planning activity a success.  The monetary support for the missions that will be conducted through this planning period will be provided by CAP National and Regional Headquarters.  It cost approximately $400 to conduct a squadron based mission and $2,500 to conduct a Wing-wide training mission where all Wing assets are activated.  In addition to the hard costs of conducting these missions, there is the value of volunteer personnel to consider.  A squadron-based RRT mission requires at least four to ten members and Wing-wide missions field 30 to 50 members.  Based on the before mentioned deployment scenarios, the value of these volunteer’s time range from $600 to $4,500 respectively.

Over the course of this planning activity, where we intend to conduct three squadron level missions and three Wing-wide missions, CAP stands to contribute approximately$24,000 in hard costs and volunteer’s time.
	A.
Personnel – List each position by title and name of employee, if available.  Show the hourly rate.  Compensation paid for employees engaged in grant activities must be consistent with that paid for similar work within the applicant organization.

Name/Position




Computation



Cost

	N/A -  CAP is a volunteer organization and work will be performed at its weekly meetings and week end training events.

     
                                                                                                                                           TOTAL    $0



	B.
Fringe Benefits – Fringe benefits should be based on actual known costs or an established formula.  Fringe benefits are for the personnel listed in budget category (A) and only for the time devoted to the project.

Name/Position




Computation



Cost

None                                                                                                                                           $0




	C.
Travel – Itemize travel expenses of project personnel by purpose (e.g., staff to training, field interviews, advisory group meeting, etc.).  Show the basis of computation (e.g., six people to 3-day workshop at $X mileage, $X lodging, $X subsistence).  Identify the location of travel, if known.  State mileage reimbursement is currently $0.36 per mile.

Purpose of Travel

Location

Item

Computation

Cost

	While some travel will be required, CAP will use its own vehicle fleet and incorporate mileage into mission eligible funds through other sources.










   
   TOTAL       $0


	D.
Equipment – List non-expendable items that are to be purchased.  Non-expendable equipment is tangible property having a useful life of more than two years and an acquisition cost of $5,000 or more per unit.  Expendable items should be included either in the “Supplies” category or in the “Other” category.  Explain how the equipment is necessary for the success of the project.  Attach a narrative describing the procurement method used.

Item




Computation



Cost

	Satellite Digital Imaging System (SDIS).  Includes installation of the SDIS frame into the Cessna 182.
                                                                                                          Sub-Total -  $17,000

MS compatible software m, ACCESS, ARCVIEW licensing            Sub-Total -     $1,500









                     TOTAL      $ 18,500




	E.
Supplies – List items by type (office supplies, postage, training materials, copying paper, and expendable equipment items costing less than $5,000, such as books, hand held tape recorders) and show the basis for computation.  Generally, supplies include any materials that are expendable or consumed during the course of the project.

Supply Items



Computation



Cost

	Binders                                                30  1” binders @ $3.00 ea.                       $100.00

                                                            10  3” binders @ $10.00 ea.                     $100.00

Printer Cartridges                                    2 B&W @ $31.00 ea.                               $62.00

                                                                2 Color @ $31.00 ea.                               $62.00

Binder tabs                                                                                                              $25.00









                       TOTAL     $350.00


	F.
Construction – As a rule, construction costs are not allowable.  In some cases, minor repairs or renovations may be allowable.  Check with the program office before budgeting funds in this category.

Purpose



Description of Work



Cost

	n/a 








          TOTAL              $ 0




	G. G.
Consultants/Contracts

Consultant Fees:  For each consultant enter the name, if known, service to be provided, hourly or daily fee (8-hour day), and estimated time on the project.  Consultant fees of $150 a day require additional justification. 

Name of Consultant
Service Provided
       Computation

Cost

	None   Sub-total                                                                                               $0

Consultant Expenses:  List all expenses to be paid from the grant to the individual consultant in addition to their fees.  (i.e., travel, meals, lodging, etc.)










Item


Location

       Computation


Cost

	n/a 









Sub-total            $0

Contracts:  Provide a description of the product or service to be procured by contract and an estimate of the cost.  Applicants are encouraged to promote free and open competition in awarding contracts.  A separate justification must be provided for the sole source contracts in excess of $25,000.

Item











Cost

	









TOTAL          $0



	H.
Other Costs – List items (e.g., rent, reproduction, telephone, janitorial or security services and investigative or confidential funds) by major type and the basis of the computation.  

Description




Computation



Cost

	Satellite Phone time                           $150/mo. For 12 mos.                              $1,800.00

Photocopying                                    2,000 copies @ 0.10/ea.                              $200.00                                                                                                        

Jpg printing                                          125 copies @ $1.00/ea                             $125.00

Aircraft Operational time                       $65/hours for 55 hours                          $3,575.00

for aerial photography










  TOTAL          $5,700.00



	I.
Indirect Costs – Indirect costs are allowed only if the applicant has a Federally approved indirect cost rate.  A copy of the rate approval, (a fully executed, negotiated agreement), must be attached.  If the applicant does not have an approved rate, one can be requested by contacting the applicant’s cognizant Federal agency, which will review all documentation and approve a rate for the applicant organization, or if the applicant’s accounting system permits, costs may be allocated to direct cost categories.

Description




Computation



Cost

	n/a  








TOTAL               $0




	Budget Summary – When you have completed the budget worksheet, transfer the totals for each category to the spaces below.  Compute the total direct costs and the total project costs.  Indicate the amount of Federal funds requested.

Budget Category





Requested Amount

A.
Personnel





$               0

B.
Fringe Benefits




$               0

C.
Travel






$               0

D.
Equipment





$ 18,500.00

E.
Supplies





$      350.00

F.
Construction




$               0

G.
Consultant/Contracts



$               0

H.
Other






$   5,700.00



Total Direct Costs



$24,550.00
I.
Indirect Costs





$ 0



TOTAL PROJECT COSTS

$24,550.00



Attachments:

· LETTERS OF SUPPORT:

· Albie Lewis, Vermont Emergency Management (undated letter)
· AVIATION WEEKLY 1/5/04 Article on CAP HLS Mission

· SCOPE OF SERVICES - SATELITTE DIGITAL IMAGING SYSTEM FOR THE VERMONT WING OF   THE CIVIL AIR PATROL IN SUPPORT OF ITS HOMELAND SECURITY MISSION

L E T T E R   O F   S U P P O R T

----------------------------------------------------

Department of Public Safety

Homeland Security Unit

2777 St. George Road

Williston, VT 05495-7429

To Whom It May Concern:

Please consider this a statement of support for the Civil Air Patrol’s (CAP) revised scope of work to their recently awarded Domestic Preparedness Sub-Grant.  CAP’s revised scope includes the purchase of Satellite Digital Imaging Equipment (SDIS) that will enhance its ability to provide situational awareness.  Since my original letter of support CAP has gone on to support the DPS at the Phish concert where they provided real time imaging of the concert venue and more importantly the impact of the unplanned Interstate closure.  CAP is also a member of the Vermont Radiological Emergency Response Plan team, providing a unique tool for emergency managers managing a radiological event.  VEMA sees CAP’s ability to provide situational awareness through real time imaging as an indispensable asset during an emergency event, be it WMD or other terrorist events and natural disasters.  

CAP’s acquisition of SDIS equipment will replace the current technology of VHF transmitted slow scan images by making its product available through satellite transmitted e-mail jpeg attachments which will eliminate the need for setting up a base command with a VHF transceiver and computer software.  This will shorten CAP’s response time considerably.  The remainder of grant funds will be used to begin the cataloging of the state’s critical infrastructure.

CAP has been a valuable asset to VEMA in past exercises and missions and this equipment and planning effort will help bring their services into the 21st century.  VEMA looks forward to working closely with CAP as it conducts its planning activities and ultimately in the plan’s implementation.

Sincerely,

Albie Lewis, Director

Vermont Emergency Management

SCOPE OF SERVICES

SATELITTE DIGITAL IMAGING SYSTEM FOR THE VERMONT WING OF THE CIVIL AIR PATROL IN SUPPORT OF ITS HOMELAND SECURITY MISSION

INTRODUCTION

The Executive Summary of the Civil Air Patrol (CAP) Head Quarter’s document, CIVIL AIR PATROL SUPPORT FOR THE PRESIDENT’S NATIONAL STRATEGY FOR HOMELAND SECURITY asserts the following:

· The CAP is uniquely positioned to conduct homeland security (HLS) operations in support of the Nation’s HLS initiative.

·  CAP’s objective is to increase its level of mission support and expand its mission capabilities in support of the President’ National Strategy of HLS at the national, state, and local levels.

· CAP has the following capabilities (or ability to develop and expand capabilities) in the following areas:

1. Airborne reconnaissance, imaging and transportation.

2. Monitoring of critical infrastructure, restricted and sensitive areas.

3. Extensive ground-based communication systems.

4. Augment civil and military authorities in damage assessment, disaster response, recovery teams and perimeter security.

5. Staff designated positions at state and local communication and emergency operations centers.

6. Provide radiological monitoring.

Furthermore, the Director of the Vermont Emergency Management’s Emergency Operations Center (EOC) has asserted that a primary goal of the Vermont Emergency Management Plan is to establish the highest attainable degree of situational awareness for emergency events through the utilization of high resolution, real time, visual imaging; and, real-time damage or situation assessment through narrative communication via dedicated, secure radio frequencies.  

Where the Vermont Wing (VTWG) of the CAP has an existing professional volunteer force of individuals trained in the areas of aerial and ground support, three fixed winged aircraft capable of providing low cost aerial support platforms, numerous radio equipped ground vehicles and teams deployed in six sectors throughout Vermont, three geographically dispersed operational mission bases (see attached coverage maps), established national, state-wide and local procedures for conducting missions, and the desire to utilize these resources to their fullest potential in service to the nation and the state; and,

Where SSF-1 gives the controlling authority for aviation resources in the State to VTrans and historically CAP is activated and directed through the VTrans; and,

Where training is paramount for any successful deployment of resources and the burden of the administrative component of organizing and executing training activities is not an optimal use of volunteer’s time as it diminishes the ability to recruit and retain volunteer personnel;
The Capital Composite Squadron, on behalf of the VTWG of the CAP and in cooperation with VEM and the State of Vermont Aviation Program, has agreed to act as the lead entity to undertake an assessment of aviation assets in the State, to standardize its mission and training formats through preparedness planning by performing and producing the following planning activities and deliverables:

SERVICES:
I.
ACQUISITION OF SATILITE DIGITAL EQUIPMENT (SDIS) AND SUPPORTING SOFTWARE

The first activity of this grant is to acquire and install SDIS equipment through Civil Air Patrol’s National Headquarters (CAP NHQ).   CAP NHQ is a sole source provider of this equipment in conformance with its policy titled STANDARDIZATION OF CAP’S ADVANCED TECHNOLOGY ASSETS that will require the SDIS equipment be purchased through its vendor.  Standardization allows for interoperability of CAP’s national and regional resources, which allows for other State Wings to assist bordering or regional states in support of emergency events.

II.
DEVELOPMENT OF STATE-WIDE CRITICAL INFRASTRUCTURE DATABASE 
The second activity of the grant is to work with Vermont Emergency Management (VEM) to develop a database of the state’s critical infrastructure.  This will primarily be an ACCESS supported catalogue of critical infrastructure which includes aerial photographs, position coordinates, and any other information deemed desirable by VEM.

III.
PLANNING AND TRAINNIG EXERCISES
 Through the database’s development, CAP will work with VEM and the state’s regional Local Emergency Planning Committees (LEPCs) to demonstrate how CAP can support local as well as state-wide disaster managers, chiefly those of WMD and terrorist events, but will include natural disasters as well.  A preparedness plan for optimizing situational awareness through the use of SDIS in support of the Emergency Operations Center (EOC) in the event of a WMD or other local or state-wide disaster will be finalized.
The work will be performed by the volunteer members of the Vermont Wing of the CAP.  CAP has mission rated aircrews at three of its squadrons who will be trained in the use of SDIS and Operations staff who will build the infrastructure database.

The work will be performed throughout Vermont as directed by VEMA.  The project will primarily take place out of the Capital Composite Squadron’s facility located at the Knapp State Airport. 
IV.
RAPID RESPONSE TEAM (RRT) MISSION HANDBOOK
This product will update the existing RRT Handbook and will utilize existing MOUs, CAP National, Regional, and Wing SOPs and forms for the conduct of a RRT sortie in support of HLS and a state-declared emergency in the state of Vermont.  The handbook current includes activation procedures, current personnel and qualifications, flight and other-than-flight operational risk management matrices, risk assessment, pre-flight/pre-ground sortie activities and briefing, mission elements and communications plan, mission debrief, and mission close-out.  The Handbook will be updated to include step-by-step SDIS operation and will be distributed to participating squadrons and Wing staff.  
V. 
PLAN VALIDATIONS AND EVALUATION

The final project will be checked through the outcome of at least one training exercise conducted through the OEC.  
VI.
PROJECT MANAGEMENT, DELIVERABLES AND SCHEDULE
The Management of this planning activity will be overseen by 1LT Scott G. Fortney, VTWING Disaster Relief Officer and  Capital Composite Squadron Commander, in cooperation with and on behalf of the Vermont Wing, CAP and VTrans Aviation Program.

The planning exercise will produce the following deliverables:

1. Acquisition of the Satellite Digital Imaging Equipment (SDIS).

2. Training in the use of the SDIS equipment.

3. Incorporation of the SDIS operation and maintenance information into CAP’s existing Rapid Response Team Handbook

4. Acquisition of software to support the cataloguing of critical infrastructure.

5. Inventory of State-wide critical infrastructure which will include flight time and data entry.
6. Plan Validation and Evaluation.

Schedule bench marks for project activities.

January, 2005
Acquisition of SDIS equipment and installation of equipment in CAP’s Cessna 182.
January/October, 2005
Inventory of Critical Infrastructure/RRT Handbook Update/LEPC Coordination

October/December

Plan Validation and Evaluation

ATTACHMENTS:

VTWG Unit/Mission Base Locator Map

VTWG Ground Team AOR Sector Map

CAP/CC MEMO - Standardization of CAP’s Advanced Technology Assets
	VERMONT WING CIVIL AIR PATROL 

	SDIS PLANNING GRANT BUDGET SUPPORT

	

	A. PERSONNEL
	$0 

	
	

	B. FRINGE BENEFITS
	$0 

	
	

	C. TRAVEL
	$0 

	
	

	D. EQUIPMENT
	$0 

	RCOM Satellite Phone
	$9,400 

	NAT PTA-12 Remote Dialer 
	$1,200 

	Panasonic Toughbook 29 Computer 
	$4,000 

	Nikon D100 Camera with MB-D100 battery pack and 28 to 105mm lens 
	$1,500 

	Installation Costs 
	$1,500 

	Camera port window 
	$800 

	Computer System Software
	$1,000 

	ARCVIEW Software
	$1,500 

	Subtotal
	$20,900 

	
	

	E. SUPPLIES
	$0 

	Binders  30 1" binders @ $3.00/ea  50  3" binders @ $10/ea
	$150 

	Printer Cartridges  2 B&W @$31.00/ea  2Color @$31.00/ea
	$124 

	Binder tabs
	$25 

	Subtotal
	$299 

	
	

	F. CONSTRUCTION
	$0 

	
	

	G. Consultants/Contracts
	$0 

	
	

	H. Other Costs
	 

	Satellite Phone Time - $100/mo for 12 months
	$1,200 

	Photocopying - 1,760 copies @0.10/ea
	$176 

	JPG printing - 125 copies @$1.00/ea.
	$125 

	Sentry Gun Safe Model G 7211
	$350 

	Aircraft Operational time - 30 hours @ $60/HOUR
	$1,500 

	Subtotal
	$3,351 

	
	

	I. Indirect Costs
	$0 

	
	

	TOTAL PROJECT COSTS
	$24,550 


SECTION III
US DEPT OF HOMELAND SECURITY

FY05 STATE-BY-STATE FUNDING

& INFORMATION
(Insert Excel spreadsheet “DHS FY05 HLS Grant Funding” - separate file on CD)
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