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The NCO FunctionThe NCO Function

1.1. Three Levels of an Enlisted ForceThree Levels of an Enlisted Force
Airman Apprentice (EAirman Apprentice (E--1 to E4)1 to E4)
NCO Journeyman (ENCO Journeyman (E--5 to E5 to E--6)6)
NCO Master (ENCO Master (E--7 to E9)7 to E9)
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Three NCO FunctionsThree NCO Functions

1.1. Technical ExpertiseTechnical Expertise
Job Skills, AFSC, MOSJob Skills, AFSC, MOS

2.2. Management ExpertiseManagement Expertise
The organizationThe organization’’s peoples people
The organization's resourcesThe organization's resources
The organizationThe organization’’s activitiess activities
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Three NCO FunctionsThree NCO Functions

3.3. LeadershipLeadership
Setting the ExampleSetting the Example
Enforcing StandardsEnforcing Standards
TrainingTraining
MentoringMentoring

The Bottom line:  The Bottom line:  The NCOThe NCO’’s primary function is to s primary function is to 
ensure the Commander is successful!ensure the Commander is successful!
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Status of the CAP NCOStatus of the CAP NCO

1.1. CAP NCO ProvisionsCAP NCO Provisions
Grade Retention (CAPR 35Grade Retention (CAPR 35--5)5)
PME Equivalency to CAP Officers (CAPR 50PME Equivalency to CAP Officers (CAPR 50--17)17)

CAP Senior Officer CourseCAP Senior Officer Course
Any NCO Academy (EAny NCO Academy (E--5 & E5 & E--6)6)

CAP Region Staff CollegeCAP Region Staff College
Any Senior NCO Academy (EAny Senior NCO Academy (E--7 to E7 to E--9)9)

CAP National Staff CollegeCAP National Staff College
Any Command NCO Academy (EAny Command NCO Academy (E--7 to E7 to E--9)9)
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Status of the CAP NCOStatus of the CAP NCO

2.2. NCO MembershipNCO Membership
44 Members have retained Grade44 Members have retained Grade
15 Chief Master Sergeants15 Chief Master Sergeants

* NHQ does not track former military grades of * NHQ does not track former military grades of 
the membership unless volunteered on the the membership unless volunteered on the 
application.application.

3.3. CAP has no structure enabling NCOs to act as CAP has no structure enabling NCOs to act as 
NCOs.NCOs.
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The NCO Working GroupThe NCO Working Group

1.1. GenesisGenesis
General PinedaGeneral Pineda’’s Iowa Visit (Nov 06)s Iowa Visit (Nov 06)
Staff Study Report (Apr 07)Staff Study Report (Apr 07)

2.2. The Working Group (Jul 07)The Working Group (Jul 07)
Colonel Chuck Carr, Commander GLRColonel Chuck Carr, Commander GLR

Chief Robert Chiafos, NHQChief Robert Chiafos, NHQ
Chief Clyde Bowman, GLRChief Clyde Bowman, GLR
Chief Lou Walpus, SWRChief Lou Walpus, SWR
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The NCO Working GroupThe NCO Working Group
CAP Headquarters StaffCAP Headquarters Staff

Ms. Susie ParkerMs. Susie Parker
Mr. Mark SchultzMr. Mark Schultz
Mr. Mark WilkinsonMr. Mark Wilkinson
Mr. Jim MalletMr. Jim Mallet
Mr. Rob SmithMr. Rob Smith

CAPCAP--USAFUSAF
MSgt Sonja WilsonMSgt Sonja Wilson
MSgt Henry ThompsonMSgt Henry Thompson
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The NCO Working GroupThe NCO Working Group

3.3. Working Group FocusWorking Group Focus
NCO Track & MembershipNCO Track & Membership
NCO AssignmentsNCO Assignments
NCO PME and Professional DevelopmentNCO PME and Professional Development
NCO PromotionsNCO Promotions
NCO Uniforms & Insignia. NCO Uniforms & Insignia. 

4.4. A Work in progressA Work in progress……
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In SummaryIn Summary

The NCO FunctionThe NCO Function
Status of the CAP NCOStatus of the CAP NCO
The NCO Working GroupThe NCO Working Group
Providing Structure for our NCO CadreProviding Structure for our NCO Cadre

QUESTIONSQUESTIONS


