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NATIONAL CADET ADVISORY COUNCIL
CIVIL AIR PATROL
UNITED STATES AIR FORCE AUXILIARY
105 S. HANSELL ST, BLDG 714
MAXWELL AFB AL 36112-6332
30 October 2005
MEMORANDUM FOR NATIONAL CADET ADVISORY COUNCIL
FROM:

Acting Recorder
SUBJECT:
Minutes of 02 October 2005
1. Roll Call:
Chair
C/Lt Col Thomas Rehman
GLR
C/Lt Col Robert Koehler, Representative

C/Lt Col Aaron Angelini, Assistant Representative
NER
C/Capt Sam Imbriale, Representative
PCR
C/Col Christine Smith, tentative representative
C/Capt Jake Edmunds, tentative representative
NCR
C/Lt Col Ryan Kenny, Representative
SWR
Not Present
MER
Not Present

RMR
Not Present
SER
Not Present

Senior
Not Present
NHQ
Not Present

2. The Chairman called the meeting to order at 2105 Eastern Standard Time.
3. Reports

a. NER

i. Had their first conference call; not enough representatives called in for a full meeting but they did discuss issues at the National CAC.  Trying to get enough representatives to go to the NER Conference to have a face to face meeting.  They expect to meet quorum.

b. GLR
i. Had a meeting 18 September but did not meet quorum.  There was discussion about the standardization of training, recognizing Congressional Award recipients, and transferring certain cadet awards over to the Senior Member uniform.  NCAC business was also discussed.
c. NCR
i. The first meeting will occur in November; nothing else to report.
d. PCR
i. No meetings have happened since June, due to not having official representatives.  This problem should be rectified soon.
e. Chair
i. Mr. Curt LaFond is on vacation.  The Chair has been trying to push all regions to call in to the NCAC meetings so the council can make quorum.  So far, MER, RMR, and SER do not have representatives appointed.  The Chair would like each region to send out their position on the issues that have been discussed before the next meeting.

Elections will be held over email before the next meeting; the Vice-Chair and Recorder will be the same individual.  This individual will take over the position of Chair at the Washington meeting in March.

4. Old Business

Recruiting Goal (CAP/CC)

a. The National Commander has stated that he wants every cadet to recruit a new cadet, thus doubling our cadet membership.  The council’s overall position was that the problem was mostly with retention, not recruiting; for us to expend a lot of effort on recruiting when retention is still a major issue might be a waste of energy.

C/Capt Imbriale noted that it would be admirable to offer more challenges for older cadets, such as SAREXs and other ES programs.  The Chair recommended that a committee be formed to study the issue and produce a draft position paper by the next meeting.  PCR (C/Maj Edmunds) motioned to form a committee and GLR (C/Lt Col Koehler) seconded the motion.  The motion passed unopposed and the council unanimously confirmed the Chair’s appointments to the committee:

C/Maj Jake Edmunds, Chair

C/Lt Col Robert Koehler, Member

C/Lt Col Ryan Kenny, Member

The Chair expressed that he would like an email from all committee chairs every other week keeping him informed of the progress of the committee.
Increase Mitchell Cadet Percentages (NHQ)

b. The council was opposed to having all NCSAs require the Mitchell Award.  The Chair proposed the idea of potentially having Wing CACs being composed of only officers, in an attempt to make the Mitchell Award more prestigious and have more benefits.  The arguments to this suggestion were:
i. We might lose many CACs due to a lack of qualified representatives.
ii. Wing CACs are great intro to another part of CAP, and restricting this to officers could remove that from squadrons that don’t have eligible personnel.
An idea was proposed by C/Maj Jake Edmunds (PCR) to lower the cost for cadets going to NCSAs who attained the Mitchell Award, or to help subsidize travel costs to and from NCSAs.  C/Maj Edmunds (PCR) also suggested that a certain slice of cadets who earn the Mitchell each year could get benefits when applying to NCSAs, in a competition method.  The Chair noted logistical problems with doing this, and proposed that a committee be formed to investigate the issue further.  GLR (C/Lt Col Koehler) motioned and NER (C/Capt Sam Imbriale) seconded.  The council unanimously confirmed the Chair’s appointments to the committee:
C/Lt Col Robert Koehler, Chair

C/Lt Col Ryan Kenny, Member

C/Col Christine Smith, Member

The Chair expressed that he would like a draft before the next meeting.

Retaining 16 – 17 Year Old Cadets (NHQ)

c. The council agreed that each region should gather data on this issue.  The Chair suggested that the discussion be tabled until the next meeting.  NER (C/Capt Imbriale) motioned.  PCR (C/Col Smith) and GLR (C/Lt Col Koehler) seconded the motion, which passed unopposed.

Challenge Option in new 52-16 (NHQ)

d. Mr. Curt LaFond (NHQ) gave a summary of the plan, which would allow cadets who joined CAP at the age of 16 or older to “challenge” the Wright Brothers Award Exam, one time.  If they passed, they would be promoted to the grade of C/SSgt and awarded the Wright Brothers Award.  Mr. LaFond also shared a version in which cadets would be allowed to promote at an accelerated rate after they reached a certain age, similar to the existing JROTC exemption.

The council opposed any implementation of the Challenge Option.  The consensus was that a cadet needed to learn to be a good follower before being a leader; if a cadet was not willing to be a follower before being a leader, there was no reason to allow them to skip the program’s education on followership.

The Chair volunteered to put together a paper detailing the council’s viewpoint on the challenge option.  PCR (C/Maj Edmunds) motioned for the challenge option to be opposed by the council; GLR (C/Lt Col Koehler) seconded the motion.  The motion passed unopposed.

5. New Business

NCSA Service Issue (Chair)

a. The Chair proposed that cadets attending NCSAs be limited in the number of selective activities they can attend (such as COS, IACE, and CLA).  The criterion proposed by the Chair was “activities which regularly have more applicants then slots available should be considered selective”.  In this way, more cadets will have the opportunity to attend the selective activities each year.  Arguments to this included having cadets get too old to attend all the NCSAs they desire, and opposition to circumventing the selection process already in place.

There was some agreement from the council that the process of picking cadets for NCSAs should be more defined, structured, and cohesive.  However, it was noted that what might work in one Wing may not work in another.  The council decided to table the issue until next meeting.  NER (C/Capt Imbriale) motioned to table and GLR (C/Lt Col Koehler) seconded.  The motion passed unopposed.

Unit Retesting Issue (Chair)
b. The Chair brought up the issue of cadets retaking tests multiple times in a single night, which he felt was against the spirit of achievement testing.  Currently, there is no time limit between test retakes (excepting the Spaatz Award); the Chair suggested a 30-day waiting period.

After debate, the council agreed on a 24-hour waiting period between testing attempts.  This allows cadets taking the Mitchell exam who have a limited time to get it to get a few more attempts; however, most cadets would end up waiting a week or longer before retesting.  The Chair volunteered to write up this short paper.  GLR (C/Lt Col Koehler) motioned to pass the proposal and PCR (C/Maj Edmunds) seconded it.  The motion passed unopposed.

CAC Service at Multiple Echelons (Chair)
c. This subject was tabled until the next meeting.  PCR (C/Col Smith) motioned and NER (C/Capt Imbriale) seconded; the motion passed unopposed.

6. Open Floor
a. C/Capt Imbriale (NER) brought up a topic about the new uniform manual.  C/Capt Imbriale was concerned about the wear of the shoulder cord, specifically wearing it at sleeve seam.  It was suggested that the wear of the cord on the shirt be moved back to the epaulet button.  The Chair agreed with the sentiments but noted the difficulty in getting anything through the National committee which handled uniform items, and inquired if a written proposal regarding the issue could be circulated.

7. The next meeting will be on 06 Nov 2005 at 2100 Eastern Standard Time.

8. GLR (C/Lt Col Koehler) motioned to adjourn; NCR (C/Lt Col Kenny) seconded.  The meeting was adjourned by the Chair at 2203 Eastern.

   Respectfully submitted,
   JOHN J. EDMUNDS, C/Maj, CAP
   Tentative PCR Representative
   National Cadet Advisory Council
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