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NATIONAL CADET ADVISORY COUNCIL
CIVIL AIR PATROL
UNITED STATES AIR FORCE AUXILIARY
105 S. HANSELL ST, BLDG 714
MAXWELL AFB AL 36112-6332
26 September 2005
MEMORANDUM FOR NATIONAL CADET ADVISORY COUNCIL
FROM:

Acting Recorder
SUBJECT:
Minutes of 11 September 2005
1. Roll Call:
Chair
C/Lt Col Thomas Rehman
GLR
C/Lt Col Robert Koehler, Representative

C/Lt Col Aaron Angelini, Assistant Representative
NER
C/Capt Sam Imbriale, Representative
PCR
C/Lt Col Christine Smith, tentative representative
C/Capt Jake Edmunds, tentative representative
NHQ
Mr. Curt LaFond

NCR
Not Present
SWR
C/Maj Jake Fuentes (late call in), Representative
MER
Not Present

RMR
Not Present
SER
Not Present

Senior
Not Present
2. The meeting was called to order at 2109 Eastern by the Chair.  Quorum was not met but informal discussion took place.
3. Reports

a. NER

i. Reported that the region had been busy and had not had a meeting recently.
b. GLR

i. Reported that new groups had been put in place and new elections had taken place.
c. PCR

i. Since the primary representative to the NCAC had not been chosen, nothing has happened in the region since June.
d. Chair

i. Spoke about his meeting with National Commander General Pineda. The Chair reported that the General would like to be in direct contact with the council and be more involved with it.

4. Old Business

a. There was none to discuss as this was the first meeting.
5. New Business

a. Due to time pressures and lack of representation, the agenda was shifted around and the topics presented were discussed with no formal decisions.
Recruiting and Retention
b. C/Lt Col Rehman informed the Council that the General would like to increase recruiting and retention nationwide. It was stated that the General would like every cadet to bring in one more person. The problems with retention was discussed and suggested by the Chair that the question should be put to the Region councils as well. C/Lt Col Angelini suggested that perhaps one of the reasons it is so hard to retain cadets is that the home squadrons do not participate in all three missions and the squadrons throughout the wing may not be on the same page (activity and/or training wise). The Chair suggested that the council bring suggestions from the regions to the next meeting.
Increase in Mitchell Award Recipients
c. The Chair also brought this issue to the Council from his various meetings at the National Board Meeting. Currently only 16% of all cadets achieve the Mitchell Award. NHQ wants this percentage to increase. One suggestion the Chair brought was that all NCSA’s have the Mitchell award as a requirement. The activities would then be an incentive for cadets to achieve the Mitchell Award. The arguments to this suggestion were:
i. It would be too restrictive and cause a large decrease in attendance

ii. Could create a drop in retention as many cadets in the enlisted ranks currently attend and some even stay in the program for the NCSA’s

iii. The activities could loose funding if there is dramatic drop in attendance for the two years it would take to bring Mitchell numbers up

It was also suggested that perhaps the Color Guard competitions be open to officers as many cadets resist the transfer to officer ranks because they loose the opportunity to be on color guard teams. Another suggestion with the color guard is to restrict the National level to first time NCOs competing in the National Competition. That is to say that NCOs may only compete in the national level once.

The chair also suggested that perhaps the CACs on all levels be restricted to officers or the primary representatives had to be officers.

C/Lt Col Christine Smith brought up that perhaps the benefits of achieving the Mitchell Award be publicized more as many enlisted rank cadets do not fully know what benefits come from progressing through the officer ranks.

The Chair motioned for this subject to be saved until the full council was in session due to the time limit of the meeting.
Retaining 16-17 Year Olds

d. Along with retaining all age levels in the program, it is particularly difficult to keep the 16-17 year old cadets in the program. Many ideas were brought forth on why this group was particularly hard to retain, the following are a few:

i. High school and sports often take up more time.
ii. Squadrons do not have many activities for the older cadets.
iii. Older cadets do not want to be ordered around by 13 year-olds.

It was suggested that we ask our regions to gather data on what squadrons do and compare it to how well they retain the older cadets.


Challenging the Option in 52-16

e. The Chair introduced this topic. The question is whether or not the option in 52-16 about faster rank advancement should be allowed to apply to older cadets as well as JROTC. Some suggestions were: to allow the Wright Brother’s Achievement exam to 16+ year old entering cadets; apply faster grade advancement to those who are 16 and older up to a higher NCO grade in order to squelch the feeling of being bossed around by 13-year-olds and thus loose the older cadets.

f. Further New Business was waved due to the lack of time.
6. Open Floor

a. As the council was running out of time the open floor was cut short with no real topics brought to the council’s attention.
7. Tentative date for the next meeting was set for 2 October 2005 at 2100 Eastern Time.
8. The meeting was adjourned by the Chair at 2200 Eastern Time.

   Respectfully submitted,
   CHRISTINE E. SMITH, C/Lt Col, CAP
   Tentative PCR Representative
   National Cadet Advisory Council
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