9 FY06 —~ 10 POM

iy 1 Calendar

Apr 04 MAJCOM CCs/XPs Executive Summary
brief to SECAF/CSAF

May 04  AF Group briefed on POM

Jul 04 MAJCOM/CCs debrief with
SECAF/CSAF

CSAF/SECAF approve POM

Aug 04  AF POM goes to OSD
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\?g FY06 — 10 POM
AURTCIANY Status of CAP POM Initiatives

« Land Mobile Radios (LMRs)
« 2008 Mandate
+ AF Communication Agency (AFCA) is “Lead Command”
+ FY06 - $4.3M
* FYO7 - $3.6M

+ Received $5.85M funding from AFCA
« SAF/GCQ approved modification to Cooperalive Agreement

PERFORMING MISSIONS FOR AMERICA!

FY06 — 10 POM
U3 A roncs Status of CAP POM Initiatives

ARY

+ Wing Administrators (50)
« Approx. $2Miyear + inflation
+ AETC carried as “‘Lead Command” with AF/XO as sponsor

« RAPIDS slide: “. . . pledges good-faith effort to work to
identify potential sources for one CAP Corporate employee
per state to transact day-to-day administration.”

+ Impact acknowledges: “CAP is unable to meet DoD Grant
and Agresment Regulation requirements for administration
at wing level; Creates administrative burdens on CAP
volunteers; 8 Nov 02 Eagle Look recommended CAP hire
wing administrators to handle the workload”

PERFORMING MISSIONS FOR AMERICA!
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FY06 — 10 POM
ENUITEY POM Initiatives Not Forwarded

« Homeland Security “wedge” (FY06 - $4.0M)

+ Withdrawn - guidance from 1% AF: funds not deposited
with CAP, but will pay by reimbursement

« Vehicle Procurement & Maintenance (FY06 - $1.3M)
« Will submit as “Unfunded” during next Budget Review
« Alrcraft Procurement (FY06 - $2.7M)
«+ FYO04 Appropriation helped make CAP “healthy”

« Continue to work in Budget Reviews and future POM 1o
fix disconnect in current cost of aircraft

PERFORMING MISSIONS FOR AMERICA!
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National Executive Committee
Finance Committee Meeting

20 May 2004
Voting Members in Attendance
Col Angel, Chairman Col Meighan
Col Greenhut Col Glasgow, proxy for Col Pineda
Col Robinson Col Todd
Advisors in Attendance
Col Kauffman
Mr. Allenback
Ms. Easter
Others in Attendance
Brig Gen Wheless Mr. Rowland
Col Bess Mr. Leibowitz
Col Charles Mr. Salvador
Col Webb Ms. Pickette
Col Glass
Col Starr

Col Angel called the meeting to order at 6:30 pm. Col Angel requested that the meeting
be closed except for Finance Committee members, advisors, Region Commanders, NHQ
staff and members of the Board of Governors. He stated that all results of the meeting
would be briefed to the full National Executive Committee tomorrow.

Col Salvador briefed the committee on the need to validate what the requirement is for
rafts and life vests and briefed that Civil Air Patrol does not have sufficient funding for
all rafts and vests that are currently reported. He offered a short-term proposal to
accommodate the recertification requirement. This proposal was that NHQ would pay
for the reimbursement of 75% of the cost and the Wings would pay 25% of the cost. His
long-term proposal was that Civil Air Patrol should determine what the real requirements
are for rafts and life vests. Additionally, CAP should determine the annual hours flown
that support Federal missions and should POM for support of recertification expenses.
He also noted that Wings should charge customers fees that include the cost of re-
certification. The Finance Committee voted to take this to the NEC in coordination with
the Operations Committee.

Brig Gen Wheless briefed that in the AFAB the decision was announced that CAP would
receive no support to fund the glider program. They suggested that AETC may possibly
be able to fund gliders as an educational objective. The AFAB position is that the Air
Force cannot legally fund the glider program as an Air Force assigned mission.
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Col Charles briefed the Fraud Policy that was developed at the Financial Management
Summit at NHQ on May 6-7. Col Todd made a motion to send this to the NEC. The
motion was seconded by Col Greenhut.

Col Charles briefed the new finance regulation for Wings/Regions, 173-2 (E) that was
also developed at the summit. Brig Gen Wheless suggested that the following be added
to the regulation: “Failure of a commander to require adherence to this regulation may be
considered gross inefficiency in office and constitutes cause for removal from office.”
The Finance Committee voted to take the regulation to the NEC.

Col Angel briefed the request for funding to repair the Arizona Wing balloon that was
damaged in a recent vehicle accident. The committee voted not to provide funding for
this Wing asset. Col Todd made the motion and it was seconded by Col Greenhut.

Col Angel briefed the committee that the H.S.1. (Hull Self Insurance) fund is depleted.
Susan Easter noted that Logistics currently spends in excess of $80,000 on damaged
aircraft. It was noted by Col Kauffiman that the NEC had ceased collecting H.S.1.
premiums several years ago when they had excess funds. The committee voted to
recommend to the NEC that they establish a commitiee to determine a new rate or basis
for collecting premiums.

Col Angel presented the FY04 corporate budget revisions. Discussion centered on
budget shortfalls and cutbacks including:

-- Currently projected deficit of $221,543

-- Cadet flight training scholarships ($150 per cadet who finishes the flight encampment)
-- Cadet Program contingency

-- Membership projections flat instead of up 5%

-- Strategic Partnership income at $60,000 (uses $35,000 for glider orientation flights and
flight scholarships (if not restricted)

-- CAPMart income projection

The Finance Committee voted to liquidate investment accounts only if necessary to meet
cash flow requirements. They also voted to move the restriction on NCASE funds in the
investment account and recommend to the NEC that they be reclassified as part of the
Growth Fund. The motion was made by Col Greenhut and seconded by Col Meighan.

The Finance Committee voted to recommend that the FY04 budget revision option one
be recommended to the National Executive Committee.

Col Angel briefed the FY0S5 Corporate budget. The Finance Committee changed the
initial $52,000 Wing Commander travel to $39,000 and move $13,000 to cadet glider
orientation flights. An additional $4,000 was moved from National Chaplain travel to
fund glider orientation flights. It was discussed that the $4,000 revised travel budget is in
line with that of other national officers. The motion was made by Col Todd and
seconded by Col Greenhut.
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Col Angel briefed the FY05 appropriated budget. The committee discussed the need to
include the National Finance Officer in planning meetings for POM and appropriated
budgets.

The committee discussed the need to raise Corporate dues by $5.00 and noted that it had
been ten years since dues had been increased.

Col Angel requested that the Finance Committee members consider adopting a revised
investment policy. The investment policy should establish a goal and a plan to achieve
the goal. Susan Easter and Col Angel will work on developing an investment policy.

Col Angel recommended that no mandates should be initiated without a funding source.
He suggested that there should be coordination through the National Finance Officer and
National Legal Officer as suggested per proposed May 2004 NEC Agenda ftem -2, CAP
Regulation Review Process, Timeline 5.

The meeting adjourned at 10:50 pm.

Respectively Submitted,
&ﬂ/‘ |, &7 eAr?
Col Don Angel

National Fin: Officer
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