NEC May 2003

Finance Committee Minutes
1 May 2003

The Finance Committee was convened at 1500 hours at the Hilton Atlanta Airport Hotel in
Atlanta, Georgia.

Committee members present;

Col Larry Kauffiman, Chief of Staff, Finance Committee Advisor
Col Tom Todd, SWR

Col Tony Pineda, SER

Col Richard Greenhut, NER

Col Lynda Robinson, RMR

Col Don Angel (proxy for Col Andy Skiba)

Col Al Altenback (non-voting member)

Ms. Susan Easter (non-voting member)

Col Allenback opened the meeting by introducing Civil Air Patrol’s external auditors, Clynt Hart
and Billy Daniels, of Wilson, Price, Barranco, Blankenship & Billingsley, P.C. The auditors
presented a briefing on the 2001 Financial Audit, 2001 Single Audit, and the 2001 Single Audit
performed by the Defense Contract Audit Agency (DCAA). The Finance Committee
recommended that the external auditors brief the Board of Governors in June.

Col Allenback presented the FY 2004 appropriated budget noting that there was a $551,000
reduction in funding. He mentioned that we are hoping to meet this challenge by seeking a
practical balance between personnel and programs.

Col Kauffiman presented the proposed corporate budget for FY 2004. After committee
discussion, Col Greenhut made a motion that the budget as presented be adopted. Col Tom Todd
seconded the motion.

The committee discussed the potential shortfall in available funding for cadet orientation flights
due to the rapid growth in the program since flying hour rates were brought on a par with other
mission flying. The region commanders found the cadet orientation graphs to be beneficial and
requested that Financial Management provide similar information on training missions.

The committee discussed the dwindling funds available in the Hull Self Insurance Fund (HIS) and
decided to continue this discussion with the NEC.

Col Kanffiman requested a closed door meeting with the voting members of the Finance
Committee. The meeting was adjourned at 1730 hours.

) S

LARRY D. KAUFFMAN, Colonel, CAP
National Chief of Staff

MINUTES APPROVED
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