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Summary of Investment Performance

Market to Market Comparison
For the Seven Month Period October 1, 2002 through April 30, 2003

Market Value Market Value Net Net
10/1/02 4/30/03 Change Change
Unrealized Gain/ Unrealized ¢
{Unrealized Loss) {Unrealized L
CAP Restricted Funds
AMA Fund $602,079 $632,303 $30,224 5.02%
APA Fund $604,734 $635,091 $30,357 5.02%
$1,206,813 $1,267,393 $60,580
CAP Unrestricted Funds
Reserve $1,958,910 $2,240,372 $281,462 14.37%
National Congress $49,491 $53,935 $4,444 8.98%
Growth $839,533 $485,414 ($354,119) -42 18%
Schalarship Fund $713,257 $677,643 ($35,614) -4.99%
$3,561,191 $3,457,364 ($103,827)
Donor Restricted Funds
Crossfield Fund $24,428 $26,425 $1,997 8.18%
Clara Livingston Fund $100,809 $109,048 $8,239 817%
Historical Fund $1,137 $1,230 $93 8.18%
$126,374 $136,703 $10,329
TOTALS $4,894,378 $4,861,460 {$32,918) 0.67%

The following funds are restricted by donors for specific uses and may not be used for any other purpose:

Livingston - restricted for the Cadets of the Puerto Rico Wing
Crossfield - restricted for the benefit of the AE Program

Historical - restricted to defray costs for the historical committee

The following funds have been designated by the board for the following specific purposes:

Reserve - for use in cases of extreme emergency
NCASE -to defray costs associated with NCASE

Scholarship - fo provide cadet scholarships
AMA - restricted for the maintenance of the organization's airfleet
APA - restricted for the modernization of the organization's airfleet
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Strategic/
Tactical
Evaluation &
Planning

CAP National Executive Committea Meeting
Atlanta GA, 2.3 May 2003

w.mapping CAP’s flight plan

into 21% century America

What We'll Talk About

* The STEP mission

+ STEP timeline

* Five elements of the CAP Strategic
Plan (CSP)

The STEP Mission

“To create a shared strategic view
for Civil Air Patrol by generating a
realistic CAP Strategic Plan (CSP)
based upon the CAP mission and

vision statements.”

STEP Timeline
Fusion of Planning Elements

« Phase 1: 20-22 Sep 02: STEP Committea refines CSP
~ Defined by CAP leadership w
— Driven by the post-9/11 era
— Delineated Hometand Securlty role for CAP
* Phase 2: 17-18 Jan 03; Natlonal Vision Retrc{jjgupjiie
* Phase 3: 1 Mar 03: NB reviews, appr 05
recommendations on Mission, Vision, TOs
¢ Phase 4; 3 Jun: BOG approves CSP ‘

» Phase 5: Summer 03: HQ CAP publishes CSP and
metrics; markats products to our membership

Attachment 5-1
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Five Parts of the CSP

* Mission
* Vision

* Values
*LTOs

* SAPs

CSP Pt 1: Our Mission (New)

“To serve America by performing
Homeland Security and
humanitarian missions for
our communities, states, and nation;
developing our country’s youth;
and educating our citizens on the
importance of air and space power.”

CSP Pt 2: Our Vision (New)

“America’s Alr Force Auxiffary,

Civil Air Patrol, A
bullding the nation’s
finest force of

citizen volunteers--
performing

Missions for America”

uy

CSP Pt 3: Our Values

*Integrity
* Excellence
* Volunteer Service

*Respect

Attachment 5-2
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CSPPt4: LTOs

= Inculcate at all lovels of CAP an absolute attitude of zere tolorance
for substandard practices regarding the salfety, health, and welfare
of our members, customers, and assots

+ Instill in all members a total devotion to disclpiine, compliance,
and professlonnlism n matters of personal appearance, conduct,
operational activity, and all other dimensions of CAP Iife

» Make CAP the “resource of choice” for public officlals, agencles,
and communiiles for HLE, SAR, DR, CD, and other missions

«{ientify, seek, and secure multiple sources of additional funding to
support sustained growth of CAP beyond the constraints of currant
funding sourcas

CSPPt4: LTOs

+ Establish additional strateglc partnerships with other public and
private agencies and organizations to broaden the public sarvices
wae provide to America

« Racrult, reward, and retain a select corps of motivated, highly
trained, and wellded volunleers to perfarm Mlssions for America

» Maximize the use of advanced technclogies in the conduct of
training, standardization, and evaluation of our members

+ Reafflrm and recommit ourselvai to providing World-Class aviallon
and space education to our members and the general public

» Dasign, develop, and conduct marketlng and advertising campalgns
targetad to specilic andiences

CSPPt4: LTOs

* Nurture and e an acknowledged and rospected CAP Cadet
Program that develops the leadership, management, and ethlcal
principles of American youth

» Establish unmistakate lines of authorlty, responsibliity, and
communitations that are applied clearly, efficientty, and fairly at
all levels of CAP

« Implament Quality-of-Life Inftiatives thal provide our mambers with
opportuntiies for meaninglul and rewarding service to the Nation

» Fully integrata CAF Into the Tota) Force as a valued and respected
partner In a mix of Active, Guard, Reserve, and Auxiliary Components
« Esteblish CAP National Headquartors In the Washingion DC area

and concurrantly explore additional potentiat locations for ather
critical functions

CSP Pt 5: SAPs

+ Key to success

» Written by HQ CAP staff in collaboration
with GAP leaders, CAP-USAF, and XOH
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Civil Air Patrol
Satellite Digital Imaging System

FERFORMING MISSIONS FOR ANERICA!

Satellita Digital Imaging System

SHLTAE

Ll

Alrcraft Components

PERFORMING MASIONS FOR AMERICAY

Satellite Digital Imaging System

Optioral Ground Components

FERFORMING MiSSIONS FOR AMERIOAL

Satellite Digital Imaging System

POy
Alrcraft Components CAP
p Price List - Retall | Diacount
ARNAY RCOM-100 Sat Phone
and atrcraft instaltation kit $19,995 oa. $9,598 oa.
Handset for voice
communications $25 28
Instalation $1,000 $1,000
Total cost per system
{with shipping) $21,500 11,000
Motes;
1, Net savings of over $10,000 perunit 1)
2. Does not Intlude camara or computer.

PERFORMING MISSIONS FOR AMERICAI

3 s tanee

Satellite Digital Imaging System

Activation Foe

Recurring Charges
{ Rotajl Prica CAP Price
Monthly Feo | 120 minutes @ $77.85
y { 100 minutes @$99.95 ol Wtes @ 47
None

! $100

; Note! ¥ psr minu sfler 160
'

Wala! 88 per minute aftac 170
minules

Net saving.;néf over $22 per unitmonth plus activation )
fee and per minute savings!l

PERFORMING MISSIONS FOR AMERICAY

@ Satellite Digital Imaging System !
oSy 9 g'ng Sy
Optional Ground Team Unit

Retall Price CAP Price
Phone $699 $500
Activation Foe $100 $50
Packet Data Cable
{Computer to Phone} 398 70
Monthly Feo $61 361
Total Yearly Costs
{including Phone} $1,630 $1,352
Nole;
1. Net savings of over $278 per unit If
2. Does net include Camera or Computer,
3. Salsliite phone Is slse call phone capable with ly feo.
PERFORMING MISSIONS FOR AMERIGA!
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tellite Digital Imaging System
L Sa g ging Sy

+ Coverage Map

iy 7
Qinbaiviar Citewsy
BE Pamiey Globesar Batiiy Arbp
1
& m-m %liahwmnmnmm
Secvicn s
- mwmﬂlimMMI

T teobstimt

PERFORMING MISSIONS FOR AMERICA}

Sat 5
. - atellite Digital Imaging System

+ Satellite phone Is the transmission method
to send pictures.

+ Pictures sent via standard a-mail to
multiple addresses andfor WMIRS at the
same time,

+ Files of 100K take less than 2 minutes to
transmit.

PERFORMING MISSIONS FOR AMERICAT

Satellite Digital Imaging System

Sample Photes

PERFORMING MISSIONE FOR AMERICA!

P S Satellite Digital Imaging System

Demo to General Eberha USNORTCQMICC

PERFORMING MISSIONS FOR AMERICA!

PP - Satellite Digital Imaging System

Actual USCG Mission — 28 April 2003

Cuban Refugees

PERFORMING MISSIONS FOR AMERIDA!

vg v Satellite Digital imaging System

Costto procurs 1 aircraft

systam for each Region $11.000x 8= $48,000

Recurring costs for 8 systems

for 1 year axgni2= | $r488

{20 minutes per month) H
Tax $5xBx12= $1440
Total cost for 1 Year i $96920

Nole: Dowvs nol include Gameras or Compuiers,

FPERFORMING MISSIONS FOR AMERICAT
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Oty - CAP Paging System

+ Goal: Implement a Nationwide CAP Paging System
+ Sevaral paping companies contacted
+ Wablink Wireless, Shytel, Intdium
¢ Problem: Coverage
* No single vendor has adequate coverage In all areas

+ Recommendation:

1. Paging softwarae that Is carrler Independent
+ Tles varlous pagers into a virual CAP “system”
+ Batatest version already operational

2. Pager relmbursenment program
+ Allow commandaers to choose

CAP Paging System

PERFORMING MISSIONS FOR AMERICA!

PERFORMING MISSIONS FOR AMERICAL

y %%m CAP Paging System

+ Proposed relmbursement rate
+ Max $20 por month for each authorized user

¢ Projected costs

+ Wing/Reglon commanders + 1 Alert Officer
+ 120 pagors X $20/mo = $2400/ma {$28,800/yc)

+ Wing/Region commanders + 2 Alert Officers
+ 180 pagers x $20/mo = $3600/ma ($43,200/yr)
+ Funding to ba determined

PERFORMING MISSIONS FOR AMERICA! PERFORMING MISSIONS FOR AMERICAT
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Headgquarters U.S. Air Force

Integrity - Service - Excellence

UPDATE

Air Force Auxiliary Division
Directorate of Homeland Security

\ ) Col Richard L. Anderson
\\ / Chiof, AF Auxiliary Divislon (XOHA}

Q:’ CAP Natlonal Exacutive Committon Meeting
Atlanta Airport Hilton, Atlanta GA
2-3 May 2003

U.S. AIR FORCE

Ay b, 1300 Houny

x&g‘} What We’'ll Talk About

WS aln FORCE
dpreb—

» Status of AF/XOHA Stand-Up
# What XOHA Does

® Senlor HAF Players

* XOH Organization

» XOHA Manning

* XOHA Organlzation

s AFAB

« Update on Selected lssues

s Questions

Ingegrity - Service - Bxceltence

&Ig;j Status of AF/XOHA Stand-Up

1A%, AR FORGE
————

« 01 0ct 02: Auxiliary transferred from X0O to XOH
» Located In Rosslyn VA
+ Ramp-up continulng

& Staff

sWork spaces

eFunding

Fnregrity - Service - Excelience

&’;‘?’ What AF/XOHA Does

LS. AR FORCE
e —

s Function: HAF focal point for all Auxillary Issues
across the CAP mission spectrum

« Misslons:
» AFXOHA:  Policy, Guldance, and Advocacy
e CAP-USAF: Oversight

Intagrity « Service - Excelience
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\?’ Senior HAF Players

A8, AIR PORCE
—

B0 Dwvid B, Clary

Integrivy - Service « Excellence

k;;;j XOH Organization

LLE AN FORLE
S ——————

tntegrisy« Servicer Excetlence

&.’;f XOHA Manning

W AIRFORER
-

o 7 positions
» 1 AD colonel
® 3 AGR officers
» 3AGRNCOs
o CAP experlence

dategrity - Service - Excellence

\*J XOHA Organization

umangoncs

A
hlan

Integrity ~Service - Excelience

Attachment 8-2



NEC May 2003

‘eﬁ AFAB

A AR FORER
i ——

o HAF-level board of 2-letter reps, CAP-USAF, and CAP
» Cross-agency forum for working CAP issues

+ Chairad by Brig Gen David E, Clary

# Meets bl-monthily at the Pentagon

integrity - Servlee - Excellence

‘Q:! Update on Selected Issues

UEAINFORCE
e

s AFAB
¢ AFIA Speclal Review of CAP (EAGLE LOOK)
= iD cards

» Security
& AF/XO message to USAF installation commanders
» Pontagon access

» HLE CONOPS and CONEMP “How To”

s MOU batween CAP and DHS

» AGAUS Confarence

+« AFRL and amerging CAP technologies

o CAP uniform raquests

* QSD lagisiation on Service Auxillaries

Integrivy - Service « Exceticnce

’gv{f Questlons?

WA AIRFORCR

e —

The Air Force and Alr Force Auxiliary:
Performing Missions for America... Together.

Integrity - Service « Exvellence
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Headquarters U.S. Air Force Auxillary )

Performing Missions For America

Executive Director’s
Update FY03 & FY04 Appropriated

Budget
Al Allenback

PERFORMING BISSIONS FOR AMERICAI

CAP FY 04
FY03 Execution Report '
s P I L, Appropriated Budget
m— O8M Taraet
Taraet Revised
0038008 oM 20,483,000 (554,000} 19,932,000
Counterdrug 1,800,000 1,500,000
008000 21,993,900 1,432,000
—AGTVAL
= BUDGEY Procurement
16,000,000.00
Alrcraft 2,685,000 2,605,000
Vehiclas $10,000 810,000
8,008,000.00
FY 04 Total 25,478,000 24,927,000
- B S
Ot Mav Das  Jum Fab Mar  Apr  Ma  Jun St L3 £
FPERFORMING MISSIONS FOR AMERICAT " PERFORMING MISSIONS FOR AMERICA!
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investments
Funding Impact gﬂ-;?}glﬂ {301 31 Maroh 2003)

FoRdryEd
Cost Market Value % Change

+ $551,000 cuts in OBM across FYDP
+ 10% staff reduction CAP Res. Funds $1,376,733  $1,222,085 -11.23%

« 134 FY03 to 121 FY04
+ Reduced supplies {$35K)

CAP Unres, Funds $3,961,230  $3.220,897  -18.69%

+ Reduce actual SAR/DR flying by 1,600 hours ($98K) Donor Res, Funds  $148,427  $127,564 ~14.06%
+ Programs not executed ot 100%
+ Communications equipment ($50K) Totals 85.951.159 $5,100,276  -14.72%

+ Cadet and other programs Insulated
$500,000 was liquidated for NASCAR. {($1m balance due)

$42,381.72 was liguldated for Cadet Scholarships,
PERFORMING MISSIONS FOR AMERICA} PERFORMING MISSIONS FOR AMERICA! ¢

CAP Picture ID Cards |

SNt IRNe X
Options:
+ DOD D card for CAP members

+ Formal request to USAF submitied 25 Mar 03

+ AFAB ltom ~ next moeiing mid-May
& Add picture to plastic CAP card

H + Addliionat equipmentsupplies

CAP Identification Card E180700 -3
+ Qutsource cards

+ Lose flexibiliy
+ Wil not guarantoe Bccess to mititary Installations

* Paper cards simitar to Coast Guard Auxlifary
+ Natjonal Headquariers prints basls info, returns to unit
« LUnit attaches picture and laminates
+ Minimal cost for

PERFORMING FOR AMERICA} PERFORMING MISSIONS FOR ANMERICA!
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. - ID Cards !mg.,ﬂ CAP All Purpose Card
+Cand concept -Combinas
« Laft side {Front) - ID Info . -
¢ Current CAP Form 1% —— ~Rids sids [Back) - QuabiCert Info R i ard L8ICD oards
¢ Availabla at wing Jevel J AL L L aﬁ:idcf::.m ::;:,d:;'m,',"::,ﬁm"’ g:l:; ?:—Vnr:;cl- cw.lwnﬂm
« Avallable online ‘ In intlonal database by proper authork :p“.,:,';h Ml‘:,,g"’::h"';' Card ation
+ Photos can be printad or ‘F *Bkie panel ~ sbhreviation referance only
pastod on to form o - ;_‘uhhol A ke 133304 Dbt |2
B ¥ n 3 11
+ Gould be printed at (o] prrmma o
lower lovals P I ol
+ Laminating only local cost _l‘-”_e_ﬂ?.m' i
+ Units must work local base accoss with Instatiation commanderl
PERFORMING MISSIONS FOR AMERICAT PERFORMING MiSSIONS FOR ANERICAL
& & Total Membership
REAATRIRY R YA 18 Months of Growth
66000
65000 Media Blitz a7
a4000 //
83000 NAIEAR 81210 o

Membership Issues ::::Z - = ,../“'
€0000 /;,/

58000

End )
56000 +* /—/v
\9?—.751
57000
3“33!“;“”3”;“!
PERFORMING MISSIONS FOR AMERICA} PERFORMING FOR AMERICA!
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vt Senior Membership

Madia Blltz

37500 7
37000 e

36500 o r P
36000 M ./4"”’

35500 -4 § 7 man

35000

34500

34000 | Ncfommn

33500 “’y

33000 T E R A T§ 8187018

PERFORMING MISSIONS FOR AMERICAT

26900
26400
25000
25400
24900
24400
23900

Cadet Membership

Medila Biiiz A

23400

v

335!2!!!5533385821!3?

PERFORMING NISSIONS FOR AMERICAT

. . ExxonMobile CAP eStore

Ennan Sndusden OH Lihe TG0 ton mnhl-ln
EHieElo.com

] Chick an GivH Al Padrol Butisn

] Usaz Hamma: cop

b T
RWWI‘JIHH NS el wene
B e of Buwcn Blde, o guln o

Tomplaneniiry, giad sy veralen af Exs coadobiru matt
HTER TN EM pubhs plian, Wi Proistlon”,

w - | YVe Hop ohrv wlibrmry ol Exsoniobil pubiicwionp oa
- D hubiet Rt « Bam ney Aukpligey O

e WS, Find vk sy $1 11607 BECIH st
>4 wching 16 Eanens Eiel

PERFORMING MISSIONS FOR AMERICA!

RIS

ExxonMobile CAP eStore

stz
' Givil Air Patrol

ExxonMobile CAP aStore

'_c.ntwmmmhn-!oppomnly
3 ~] 10% Bavings for volurieers on ol prodiicts
$6,000 savings an GAP ol changes

Dlsconnt canbe used for parsonal puraheses

PERFGRMING MI3SIONT FOR ANERIGA?

PERFORMING MISSIONS FOR AMERICA)
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