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Corporate Learning Course

Instructor Guide

Capstone Exercise

CASE STUDY OBJECTIVE: To enable the students to apply what they have learned from the Corporate Learning Course and reach a workable solution to the case presented.

TIME: 60 minutes

INSTRUCTOR NOTE: In completing the case study students will provide samples of behavior that show comprehension of all developmental objectives.  The students are to be graded on their ability to incorporate all facets of CAP mission segments and mission support operations into their plan, and their creativity.  There is no correct answer, but as a minimum, they should be able to compose a basic curriculum compliant with CAPR 52-16, Cadet Training Program.

CASE STUDY: 

You are the encampment commander for your wing’s annual summer encampment, being held at a local Air National Guard base.  As the encampment commander, you are responsible for planning the curriculum and activities for the cadets who will be attending.  You’ll find the basics for the curriculum in CAPR 52-16, Cadet Training Program.

Your responsibilities, however, extend beyond these duties.  You and your staff are responsible for the planning and administration for the entire activity, including all facets of the operations discussed in this course.  Your task is to plan a one-week encampment, incorporating (but not limited to) such facets as the mandatory encampment requirements, electives such as orientation flights and field trips, logistical arrangements, safety issues, liaison with the host facility, and the normal problems encountered in an encampment activity. 
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