UNIT COMMANDERS COURSE CRITIQUE

Please answer these questions about your CAP and professional experience so that we will know a little more about the students who attend the course.

1. How long have you been a CAP senior member?

Less than 1 year

1-3 years

3-5 years

5-10 years

over 10 years

2. What is the highest training level you have completed?

Level I


Level II


Level III



Level IV


Level V

3. How much experience have you had as CAP unit commander?

None 

less than 1 year

1-3 years

3-5 years

over 5 years

4. How much experience have you had as a manager/supervisor in your professional career?

None

less than 1 year

1-5 years

5-10 years

over 10 years

5. Do you have previous military experience?

None

less than 1 year

1-5 years

5-10 years

over 10 years

Please give us some candid feedback on the course.  Your feedback will help us improve the usefulness of the course for future commanders.  Following is a listing of presentations and administrative items for your evaluation.  Circle your response to each item using the following scale.  This information was:

          5  =  Very Useful

          4  =  Useful

          3  =  Of Some Use

          2  =  Of Little Use

          1  =  Of No Use To Me

NOTE:

Written comments are encouraged.  Please include the item number (i.e. A1) for reference purposes.  We would especially appreciate written feedback on any items you categorized as either Very Useful or Of No Use To Me.  Please specify in your critique whether comments are about subject matter, materials, or how the material was presented.

CRITIQUE ITEMS
A.  Core Presentations
1. Your Role in the Missions

1



2



3



4



5

2. The “Committed Volunteer” 






1



2



3



4



5

3.
Adverse Member Actions

1



2



3



4



5

4.

Command Responsibility and Accountability




1



2



3



4



5

5. Recruiting and Retention

1



2



3



4



5

6.
Integrating the Mission

1



2



3



4



5

7.
Capstone Discussion

1



2



3



4



5

B.  Elective Presentations
8. Motivation



1



2



3



4



5

9. Delegating Authority



1



2



3



4



5

10. Meeting Planning



1



2



3



4



5

11. Unit Training Programs

1



2



3



4



5

12. Working with Families

1



2



3



4



5

13. Problem Solving

1



2



3



4



5

 14.


Working with Group, Wing, and the LO

1



2



3



4



5

15. 

Budgeting




1



2



3



4



5

16. 

Your Staff: What They Do for You




1



2



3



4



5

17. 

Teamwork Techniques




1



2



3



4



5

18. 

Effective Listening




1



2



3



4



5

19. 

Successful Units





1



2



3



4



5

20. 

Successful Leaders




1



2



3



4



5

21. 

Setting Goals and Objectives





1



2



3



4



5

22. Hazing

1



2



3



4



5

Comments: (Please include item number, continue on separate sheet, if needed)

	

	

	

	


B.  Overall Course Evaluation

Use this scale for the following statements.

 5 = Strongly Agree

 4 = Agree

 3 = Neither Agree or Disagree 

2 =  Disagree

1
=  Strongly Disagree

1.
The student package I received prior to the course was very helpful to me. 

1



2



3



4



5

2. 


The length of this course is about right.



1



2



3



4



5

3. 

The basic content of the course met my needs as a new commander.

1



2



3



4



5

4.
I was pleased with the support facilities (billeting, dining, etc).


1



2



3



4



5

5.
The course was a good investment of my time and efforts.



1



2



3



4



5

6.
I would recommend all new commanders attend this course.



1



2



3



4



5

7.

I wish the course had included more information on: ____________________________________________________________________________________________________________________________________________________________

8. What subject matter, if any, would you change?  _________________________________________________________

Additional Comments:  
4

1
02/12/03

